South Adams Schools ﬁ

WE ARE STARFIRE STRONG

Regular Board Meeting Agenda
South Adams Schools
Board of Trustees
Tuesday, August 12th, 2025 - 6:00 p.m.
Community Room (High School #1003*), Berne, IN 46711

*Please note that the location of our School Board Meetings has changed. School Board
Meetings will now be held in Room 1003 (formerly the SA Opportunity Classroom). This room
is located through the high school gym in the southwest corner. Due to the continued work
on County Road 700S, please continue to enter at the High School flag pole entrance (Door
N17) and follow the signs.

Watch the livestream of this meeting and any archived on the South Adams YouTube page -
https://www.youtube.com/@SouthAdamsSchools

l. Call to Order
A. Pledge of Allegiance to the United States Flag
B. Roll Call
C. Core Values
D. Shining Stars

Il. Consent Agenda
A. Approval of Minutes and Claims
B. Personnel
a. New Employees
b. Coaching Recommendations
c. FMLA Request

M. Reports/Updates
A. Facilities
B. Technology
C. Safety/Security

V. Old Business
A. Sanitary Project Update
B. Tennis Courts Update

V. New Business
A. 2025-2026 Classified Handbook Updates
B. Donation
C. Budget Workshop Work Session — August 26™, 2025 at 6:00 p.m.

VI. Other
VII. Guests of the Board
VIII. Adjournment


https://www.youtube.com/@SouthAdamsSchools

Executive Session
South Adams Schools
Board of Trustees
Tuesday, August 12th, 2025 — Immediately Following Regular Board Meeting
Community Room (High School #1003), Berne, IN 46711

I.  Callto Order
II.  The Board of School Trustees will conduct an executive session pursuant to Indiana’s Open
Meeting Law, IC 5-14-1.6-6.1 (b) for the following reason(s):

a. X __ (3) For discussion of the assessment, design, and implementation of school safety
and security measures, plans, and systems.
b. X __(9) To discuss a job performance evaluation of individual employees.



