
ELEMENTARY

SDMC Meeting Notes 
10/7/25

Meeting started: 4:15PM

Committee Members: Sydney Lajaunie- Special Education Teacher, Conti Davis- 3rd Grade 
Teacher, Charles Sloan- School Counselor, Susana Perez- PK Teacher, Jilnell Smith- Assistant 
Principal, Lurlean Dixon- Community Member/Partner North Shore Community Church, Anita 
Dixon- Community Member- North Shore Community Church and Cherrelle McKinnies- 
Principal

Members Present 10/7/25
Susana Perez
Jilnell Smith
Sydney Lajaunie
Katy Bonilla
Conti Davis
Charles Sloan

Purpose the Meeting- Campus Action Plan and Discuss School Enrollment

Ms. McKinnies discussed the current enrollment. Current Enrollment:354
Committee members are aware that our campus needs more students and how low enrollment 
affects positions and funding. Committee members will help in brainstorming ways to help with 
enrollment and recruiting efforts.

Reviewed Action Plan and discussed all Indicators.

Meeting Ended at 5:00PM



October 7, 2025 
4:15 in the PLC Rm

SDMC Meeting Agenda

-Welcome
-Purpose of Meeting
-Enrollment
-Action Plan 25-26
-Questions
-Meeting Wrap Up/Submit Questions

Helpful acronyms

SDMC-Shared Decision Making Committee
Established at each district campus to review the Districts Educational goals, objectives, and 
major district wide classroom instructional program. Each committee shall be designed to 
involve professional staff, non-professional staff, parents, community members and business 
representatives in establishing academic and other performance objectives of the school for 
each academic excellence indicator adopted in the Texas Education Code.

NES- (New Education System) Robinson is a NES School. NES is a model for Whole-scale 
System Reform. A bold transformative approach that puts High Quality Instruction at the 
forefront of reform.

TES- Teacher Excellence System
Teacher Evaluation system for the 2025-206 school year.

Meeting End Time S @0



elementary

SDMC October 7, 2025 
4:15 in the PLC Rm


