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Sherborn School Committee
Meeting of June 3, 2025

Members Present: Megha Kadiyala
Becca Hammond
Nathaniel Jackson (remote)
Kemberlie Grant (remote)
Also Present: Beth McCoy, Superintendent
Denny Conklin, Assistant Superintendent

1) Call to Order

Beth McCoy called the meeting to order at 6:01 pm in the DSMS Library.

2) Literacy Presentation - Denny Conklin and the Literacy Coaches reviewed the process to
date. The criteria to evaluate programs have been determined and that work will be done over
the summer. Piloting a new program (if necessary) will start in the fall of 2026 with full
implantation planned for the 2027-2028 school year.

3) Welcome Katherine Hayes Manzolini and William Alfano

4) Reorganization

Megha Kadiyala made a motion to nominate Rebecca Hammond as Chair of the Sherborn
School Committee. Nathaniel Jackson seconded.
25-08 VOTE: 3 - 0 via roll call

Rebecca Hammond made a motion to nominate Megha Kadiyala as Secretary of the Sherborn
School Committee. Nathaniel Jackson seconded.
25-09 VOTE: 3 - 0 via roll call

5) Community Comments - none

6) Superintendent Comments - Beth McCoy updated recent and upcoming meeting/events in
the District including the remaining events on the 2024-25 calendar and thanked faculty,
staff, students, and parents/guardians for a successful year.

7) Financial Reports

» Warrant Report

* FY25 Monthly Report

- Salaries: there are no changes to report since the last meeting.

- Expenditures: the costs of an additional consulting contract with the engineering firm
for a potential change order for the HVAC project (to include improvements to the
HVAC system in the Auditorium) has been encumbered. The Town approved use of
current year funds to cover the cost.

- Out-of-District: there are no changes to report since the last meeting.

8) Discussion Items

* 2025-26 School Improvement Plan: 1st read

» FY26 Capital Projects - the Administration is pursuing a change order to improve the
ventilation and heating in the Auditorium at the request of the Town.

9) Action Items
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 Appoint METCO Liaison to School Committee - Beth McCoy and the chairs of the school
committees will work over the summer to find ways to grow and improve the role of
METCO Liaison and bring the appointment back in a fall meeting.
10)Consent Items
« Approval of Minutes: May 6, 2025

Megha Kadiyala made a motion to approve the Consent Agenda. Becca Hammond seconded.
25-10 VOTE: 3 - 0 via roll call

11) Informational Items

» Subcommittee Assignments
* Dover Sherborn Regional Committee minutes of May 6, 2025
* Dover School Committee Minutes of March 5, 2025
* FY26 Projected Enrollment
12)Adjournment at 6:47 pm.

Respectfully submitted,
Amy Davis



