Agenda

Bellaire High School
SDMC Meeting
October 7", 2025

Meeting called by Michael Niggli, Principal

1. Welcome and Introductions

2. State of School
> 92% TEA accountability grade with all seven distinctions

o Academic achievement in reading/language arts
o Academic achievement in mathematics

o Academic achievement in social studies

o Academic achievement in science

o Top 25% comparative academic growth

o Postsecondary readiness

o Top 25% comparative closing the gaps

3. 2025-26 SDMC Calendar

>

Tuesday October 7'!
Tuesday January 13'h
Tuesday March 17'
Tuesday May 19t

4. Principal Focus and Academic Updates

> Curriculum — Materials — Instruction
5. Building Updates

»  Security Measures

o WDS and staff entry

> Maintenance/HVAC
» Copiers
6. Enrollment and Budget Update
7. Campus Action Plan Indicators of Success

>

Y

Y

By February 70% of the ratings of spot observations conducted will be proficient or higher; By May 2026 that percentage will increase to 80%.

Qut of the SPOT observations provided by the District IRT walks that are counting towards campus LEAD evaluation, the campus average of IRT walks will be in
the proficient 1 category or higher by May 2026.

By the end of the 2025-26 school year, the gap between African-American Algebra I testing students at Meets will decrease from 31% to 26% on the school year
cumulative STAAR test data which includes the summer 2025, fall 2025, spring 2026 STAAR administrations.

By the end of the 2025-26 school year, the gap between Hispanic EOC Algebra I testing students at Meets will decrease from 30% to 25% on the scheol year
cumulative STAAR test data consisting of the summer 2025, fall 2025, spring 2026 STAAR administrations.

By September 30, 2025 relevant portions of the IEP, including accommodations and modifications, will be provided to all staff members who interact with the

student.
be at 100% pli at checkpoints with all ARD deadlines including Progress Monitoring. When compliance is not at 100% due to

At the end of each
incoming student records, be proactive in attaining those records to meet 100% compliance immediately.

8. Field Trips
> See page 2
9. Agenda Request Items



