PROJECT CHRYSALIS

Shared Decision-Making Committee (SDMC)

/\ugust 18, 2025, 9:00 am - 10:30 am

Chrysalis Middle School

AGENDA

Time Description

9:00

Light Refreshments

9:05

Welcome/Celebrations
e 41 Texas Gold Ribbon School - Houston Area Middle Schools
* Independent Review Team - Exemplary
e Student Enrollment

e Academic Distinctions

9:15

Campus Overview
e Vision
e Goals

e Accountability

9:45

Campus Needs Assessments
e Campus Data Trends

e Campus Action Plan

10:15

Title I Overview
e Title [ Funds

® Parent Engagement

10:30

Closing
e PTO

e Volunteer




Shared Decision-Making Committee
Date: August 18, 2025

Location: Project Chrysalis Middle School
Time: 9:00 am -10:30 am

Welcome and Celebrations
e The meeting opened with a warm welcome to all members.
e Celebrated #1 Texas Gold Ribbon School - Houston-Area Middle Schools recognition.
e Acknowledged the Independent Review Team’s Exemplary rating.
¢ Highlighted continued student enrollment growth.

o Recognized recent academic distinctions achieved by the campus.

Campus Overview
e Shared the school’s vision and commitment to sustaining high performance.
¢ Reviewed campus goals for the year and alignment with the NES priorities.

e Discussed accountability ratings and progress toward maintaining an A-rated status.

Campus Needs Assessments
¢ Presented campus data trends to guide decision-making and strategic planning.
e |dentified priority areas for improvement and growth.

¢ Reviewed key components of the Campus Action Plan and how they address identified
needs.

Closing
e Provided updates on upcoming PTO initiatives and opportunities for family involvement.
e Encouraged members to support volunteer recruitment efforts for upcoming events.

o Expressed appreciation to all SDMC members for their input and continued commitment to
the success of Project Chrysalis Middle School.
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