PSEC/DISTRICT LABOR-MANAGEMENT MEETING SUMMARY September 29, 2025

PSEC ITEMS:

e Safety Items

d.

Playgrounds

Ms. Seeberger inquired if signs were going to be added at Betz to designate that playground is for school
use only during school hours as she's seen similar signs elsewhere in the district. She will follow-up with
Principal Stoyko.

Bus Lane Between CHS and Betz

President Horvath shared that Betz staff mentioned there are a lot of cars that go in and off the bus lane
and inquired if we can post hours there as well. Director Reed shared that it is posted, but we need staff
support in messaging. She also asked for other ideas. President Horvath suggested a "buses only" sign at
the CHS entrance and the second entrance where the staff ot is. Director Reed offered to connect with
M&O regarding painting. She further shared that we have asked staff to lead by example - we've asked
our Maintenance and IT employees who drive district vehicles not to park or drive through there.

Ukeru Pads

Ms. Seeberger shared that only one small pad is available for use. Director Reed inquired if there has
been conversation with Principal Stoyko or the teacher - asking if any teachers have them. She further
requested that the follow-up starts at the building and Ms. Seeberger will let us know as this seems like
an item that should not wait until our next labor management meeting.

FAC/IEP Support Trainings

President Horvath inquired if all FA paras are being invited to Ukeru training. She would also like to know
if they can be offered Right Response training as well so they have two options in their "tool box." She
acknowledged that the district has shared it is sometimes difficult to get staff to attend training, but
inquired if it was feasible to do one day for Ukeru; and for the two days of Right Response - could it be
broken up into smaller training chunks? Director Reed committed to following up with SSS. President
Horvath also requested to be cc'd on communications regarding para trainings so she can support and
answer questions.

e Vector Concerns
President Horvath shared that secretaries and student safety and access specialists are having a hard time getting
through the trainings in September and that it has been especially hard this year with learning how Q works, and
a new cell phone policy. She further shared that PSEC is collecting data as part of bargaining prep. Director Moses
shared that HR worked hard to get the trainings out really early this year - June 30th - in an effort to help.

e Job description questions
President Horvath inquired about continuing to update job descriptions this year. Director Moses shared it
remains on the list for HR to get back to. She will work on a list of dates for those that need updating. President
Horvath further inquired about the if bargaining would be the time to address adding lines to Schedule A as the
ALE secretaries feel their jobs are different than what the current Schedule A and job description says. Director
Reed indicated that bargaining would be the time to propose those changes. President Horvath shared the
Transitions paras also feel their job descriptions do not apply to the work they are doing. Director Reed
acknowledged that programs and positions evolve and, if agreement is reached to add lines through bargaining,
we would then work together to develop any adjusted job descriptions.

e Job placement review
Director Moses shared that those requests should be sent directly to her office.



DISTRICT ITEMS:

Sick Leave Cash Out/Requirements

Director Reed shared that the district has received questions around sick leave and cash out and wanted to clarify
that the maximum amount an employee can accumulate and cash out is governed by WAC and RCW. The
maximum accumulation is 12 days and the maximum of days to cash out at retirement is 180 days; in addition,
RCW states you can carry up to one year of sick leave. For year round employees, that is 260 days @ 8 hours; for
school year employees is 7 hours @ 180 days. These can be problematic for those who go from full year, full
hours to a shorter or less than year-round position.

Red Rover
Director Moses shared an HR department update which is impacting Red Rover management. Director Reed
requested PSEC support with employees entering time off as early as possible.

Regional PSE Mechanic Stipend Proposal

Director Reed shared that the district was surprised to receive the email as concerns had not been shared at labor
management. President Horvath shared that PSEC has met before school started to discuss and when she asked
the field rep about the process, they took the lead. Director Reed shared that the district is certainly willing to
discuss. She further shared that we can work directly with Regional if that is what PSEC prefers, we would just
need that notification. President Horvath indicated they would still like to move forward with the request.
Director Moses committed that she and Director Reed will devote some time to reviewing the proposal and see if
we have questions. President Horvath shared that she and Mr. Moldrem will be the points of contact for this
matter and they will share their initial communication which includes rationale.

Association Leave Entry
Director Moses requested that PSEC ensure these absence requests are getting into Red Rover as soon as possible
to allow for coverage and planning.

Labor Management Meetings
Director Moses inquired who from PSEC should be invited. President Horvath indicated the invite list should
include the PSEC executive committee and classification reps.

RECURRING ITEMS:

Attendance data

Director Reed reminded that the district was tracking attendance data last school year using the average staff
present each day - Fridays were the challenge. The district will continue this tracking for this school year and will
keep sharing updates as buildings, and now the school board and the community have shared that people coming
to work is important.

Bond update

Director Reed shared that we have many projects wrapped up. The temporary fencing is going up at the new
elementary site and dirt will start being moved this week. The official ground breaking will be in the spring when
the district has an official permit. The district is working on bidding for the scope for the "old-to-new" at CHS,
along with working on the design of the Salnave and Windsor kitchens.

9/29 AGREEMENTS AND COMMITMENTS FOLLOW-UP:

PSEC committed to following up with Principal Stoyko regarding potential signage surrounding Betz playground.
Director Reed agreed to follow-up with M&O regarding painting in the CHS bus loop. PSEC agreed to encourage
staff support in messaging.

PSEC agreed to follow-up with Principal Stoyko regarding Ukeru pads and let the district know the outcome of the
conversation.



e Director Reed committed to following up with SSS regarding Ukeru and Right Response trainings. The district will
also request that President Horvath be cc’d on para training communication.

e Director Moses agreed to work on a list of PSEC job descriptions that still need updated.

e PSEC committed to supporting messaging regarding employees entering time off as early as possible.

e PSEC agreed to send the district communication and rationale regarding the mechanic stipend proposal.

2025-26 MEETING SCHEDULE, 4:30-5:30 p.m., MR Conference Room:

e Sept29
o Oct27
o Decl

e Jan?22

o Feb23
e Mar30
o Apr28

e May26



