MINUTES

REGULAR MEETING OF THE BOARD OF TRUSTEES

MONDAY, SEPTEMBER 8, 2025, 5:30 P.M.
Oakdale Joint Unified School District Office
Technology & Staff Development Center
331 Hinkley Avenue, Oakdale, CA

THIS MEETING WAS OPEN TO THE PUBLIC

https://www.youtube.com/@ojusdboardmeetings

Link to OJUSD Board Reports & Action Items: https://www.ojusd.org/board-of-trustees/board-reports-action-items

CALL TO ORDER

TRUSTEES PRESENT

LATE ARRIVALS
TRUSTEES ABSENT
VISITORS PRESENT
CLOSED SESSION 2.0

CLOSED SESSION 2.1
PUBLIC COMMENTS

PLEDGE OF 3.0
ALLEGIANCE
ACTION FROM 4.0

CLOSED SESSION

1.1 The meeting was called to order at 5:45 P.M. by
Board Clerk Bill Duvall.

1.2 Bill Duvall, Diane Gilbert, Clayton Schemper, Tina Shatswell, Terri
Taylor; Student Board Member Samantha Oliveira was present for
Open Session.

1.3 Board President Clayton Schemper arrived at 5:48 p.m.
1.3 None
1.4 Warren Dayton, Stacy Graham, Isaac Robles, Kimber Tavares

Board Clerk Duvall adjourned the meeting into Closed Session at 5:45
p.m.

None
Board President Schemper reconvened Open Session at 6:36 p.m.

Trustee Shatswell introduced students from Fair Oaks Elementary
School who led the Pledge of Allegiance: Jason Riva, Grade 6, Jared
Allen, Grade 5, and Aliana Perez, Grade 4. These students were
awarded Certificates of Appreciation for their participation.

Board President Schemper reported:

2.2.1 — The Board voted (5-0) to approve the stipulated expulsion of
student #25-26-01 for Fall 2025 and Spring 2026 for Ed Code violations:
48900(b), 48915(a)(2), 48915(b)(2)

2.3 — The Board held a Roll Call Vote and voted (5-0) to approve the
Purchase and Sale Agreement for the real property located at 622
Magnolia Street, Oakdale, CA.

2.4 - The Board had a conference with the district's labor negotiator; no
action was taken.


https://www.youtube.com/@ojusdboardmeetings
https://www.ojusd.org/board-of-trustees/board-reports-action-items

Minutes Board Meeting of September 8, 2025 Page 2

APPROVE ORDER 5.0 It was M/S/C (Duvall/Shatswell) to approve the order of agenda items.
OF AGENDA Passed unanimously.

RECOGNITION OF FFA 6.1
FAIR AWARDS

ORG. REPORT, OTA 7.1

ORG. REPORT, CSEA 7.2

ORG. REPORT, STUDENT 7.3
BOARD MEMBER

OHS FFA students were recognized for 15t -2"¢ Place Awards
at the Stanislaus County Fair:

Sheep Goats

Dante Mazzanti Alexis Avara
Gabriella Gonzalez Taylor James
Madilyn Smith Danika Fizzell
Hunter Griffin

Cattle Ad Mechanics
Aubrey Glaze Dirk Scott

Cooper Bartholomew

OTA President Omar Salinas reported they are 244 members
strong. Students and teachers are working hard as they are
running into the 2" month of the school year; secondary are
getting ready for the first set of progress reports and 1% trimester
for elementary grades. He also reported they are getting ready for
negotiations, and noted Jon Blanc and new negotiator Stacy
Graham in the audience.

CSEA President Jake Cox reported he is looking forward to
exchanging articles for negotiations later in the meeting. Last month
Open Enrollment closed; people were dropping dependents,
dropping coverage, and paying fees because of the increased costs.
He will continue to bring this issue up.

Student Board Member Samantha Oliveira reported on a successful
start of the school year, they all had successful Back to School Nights,
and things are going well at OHS and other schools. At OHS, they
had a successful rally, Fall Sports are going on, Club Rush this week
and Homecoming Week Sept. 29 — Oct. 3. At OJHS they had a
successful Back to School Dance, Club Rush, and Sports going on.
Elementary sites have 6" grade Boys and Girls Basketball starting
and Jog-a-Thon Kickoff. East Stanislaus will have a presentation from
Electricians Apprenticeship (9/10) and Columbia College visit (9/25),
and everyone is happy to be back. She was also proud to announce
that Girls Varsity Golf competed with 18 schools today (Merced
Invitational) and won the whole thing.

PUBLIC 8.0 Board President Schemper opened Public Comments at 6:54 p.m.
COMMENTS
KRISTI RIVA Parent Kristi Riva addressed the Board regarding the PSAT registration

process at OHS because of what she experienced today. According to
information she’d previously received, today was supposed to be the first
day PSAT test purchase opened, and when she got online to purchase a
PSAT test at 1:30 p.m., they were already sold out. She understands some
sold the night before the advertised purchase date, and some parents were
able to log on last night and get those seats. She also understands only 40
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seats were available. She feels this process must be improved at the high
school, better communication of purchase dates, expanding seat
availability, and need to ensure the process is fair and equitable so all

students have an equal opportunity to participate. She also asked if we can

purchase more seats to have available for more students before the next
session comes up in October. Superintendent Mendonca asked her to
contact the Principal at OHS or the District Office and we can follow up.

Public Comments closed at 6:57 p.m.

REMOVE ITEMS FROM 9.1
CONSENT CALENDAR

ADOPT CONSENT 9.2
CALENDAR

ADOPT MINUTES OF
8/11/25 AS PRESENTED

APPROVE INTERDISTRICT
ATTENDANCE REQUESTS
2025-26

APPROVE OHS BASS FISHING
CLUB 2025-26 TOURNAMENT
SCHEDULE

APPROVE OVERNIGHT TRIPS,
OHS BASS FISHING CLUB

APPROVE WARRANTS
THRU 8/28/25, & CYCLE | & I
PAYROLL FOR AUGUST 2025

APPROVE CONSULTANT
AGREEMENTS

APPROVE ASB ACCOUNTS,
OJHS, AUGUST 2025

APPROVE ASB ACCOUNTS,
OHS, AUGUST 2025

APPROVE ADMINISTRATOR

INDUCTION COACHING STIPEND

ACCEPT RETIREMENT,
CLASSIFIED

Trustee Taylor requested items 9.4.2 and 9.4.2 be removed from
the Consent Calendar.

It was M/S/C (Shatswell/Taylor) to adopt the Consent Calendar
as amended. Passed unanimously.

9.3.1

9.4.1

9.4.4

9.4.5

951

9.5.2

9.5.3

954

9.6.1

9.6.2

On adoption of the Consent Calendar, the board
adopted minutes of its regularly scheduled meeting held
Monday, August 11, 2025, as presented.

On adoption of the Consent Calendar, the Board
approved interdistrict attendance transfer requests,
2025-26 school year, as presented.

On adoption of the Consent Calendar, the board approved
OHS Bass Fishing Club 2025-26 California Student Angler
Tournament Schedule, as presented.

On adoption of the Consent Calendar, the board approved
Overnight Trips for OHS Bass Fishing Club/Team, as
presented.

On adoption of the Consent Calendar, the Board
approved district warrants prepared for payment
through August 28, 2025, and Cycle | and Il Payroll for
August 2025, as presented.

On adoption of the Consent Calendar, the Board
approved Consultant Agreements, as presented.

On adoption of the Consent Calendar, the Board
approved Student Body Accounts, Oakdale Junior High
School, August 2025, as presented.

On adoption of the Consent Calendar, the Board
approved Student Body Accounts, Oakdale High School,
August 2025, as presented.

On adoption of the Consent Calendar, the Board approved
Administrator Induction Coaching Stipend, as presented:

On adoption of the Consent Calendar, the Board
accepted classified retirement, as presented:
Debbie Baize, Account Clerk Il, OHS, eff. 9/15/25
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On adoption of the Consent Calendar, the Board
approved classified employment, as presented:

Kelly Ann Baley, Yard Duty, OJHS, eff. 9/2/25

Amy Mercer, Secretary Il, Café Services, eff. 9/4/25
Briana Vazquez, Inst. Aide TK, Cloverland, eff. 8/12/25

On adoption of the Consent Calendar, the Board
Accepted resignations, as presented:

Mekaylia Camacho, ELP Aide, Magnolia, eff. 9/3/25
Savannah Drewry, ELP Aide, Cloverland, eff. 8/15/25
Bryana Nieto, ELP Aide, Fair Oaks, eff. 9/8/25

Briana Vazquez, Inst. Aide TK, Cloverland, eff. 9/10/25
Haley Wood, Payroll Tech, District Office, eff. 9/26/25

Trustee Taylor noted both of these requests are for Out

of State Conferences to be attended by Josh Bennett and
Steve Jericoff for CTE, and it would be great if we could find
out what they learn and how that improves their programs. It
was noted the WyoTech opportunity is be invite only, and
they previously went back in 2021, and WyoTech pays for
airfare and housing, and ACTE is paid through a grant. OHS
Principal Mike Moore noted we have had about a dozen kids
go on to WyoTech. Trustee Taylor would like them to come
back and tell us what they got out of these opportunities.

It was M/S/C (Duvall/Taylor) to approve Out of State/
Overnight Conference Attendance for Josh Bennett and
Steve Jericoff to attend the ACTE Career Technology Vision
Conference in Nashville, TN, Dec. 9-12, 2025, as presented.

It was M/S/C (Duvall/Taylor) to approve Out of State
WyoTech Visit for Josh Bennett and Steve Jericoff for
Training/Certification in Laramie, Wyoming, Oct. 30 -Nov.1,
2025, as presented.

Catherine Medlin, Director of Child Welfare & Attendance,
presented a report on the use of cell phones in schools,
noting that as mobile devices have become more prevalent,
schools have been faced with balancing the use of
technology and need to maintain a focused and safe
learning environment. AB 3216, the Phone-Free Schools
Act, was approved in September 2024, establishing new
regulations around student cell phone use in schools.
School districts must have a policy in place that restricts or
prohibits the use of cell phones on campus by July 1, 2026,
and the policy must be updated every five years.

She reported Education Code section 48901.7 — Phone Free
School Act, allows school districts to limit or prohibit student
smartphone use while at school. Exceptions include:
Emergencies — During emergencies or perceived threats of danger.
Permission — When a teacher/administrator gives permission for
educational or health purposes.
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IEP’s — If required by a student’s IEP.
Health Needs — If a licensed physician determines that
smartphone use is necessary for a student’s health or well-being.

She reviewed OJUSD Guidelines:

BP 5131 Conduct — Devices turned off during school day.
Student Conduct Code — (page 24) Students may possess
electronic signaling devices but the devices shall be turned off
during school day.

Parent Notification Handbook — (page 34) Students may possess
electronic signaling devices provided that such devices to not
disrupt the educational program or school activity.

She noted OJUSD has had this policy in place for a number
of years, but now it is a law. She also noted the district
needs the support of parents and guardians to implement,
and asked they discuss with students, communicate
expectations, talk about appropriate use, text students
before and after school but not during the school day. Also
remind students that schools have office phones they can
use in case of emergencies.

Trustee Taylor said she really wanted to know what is going
on at secondary sites, so she met with Mr. Moore and Mr.
Aprile to discuss. Ms. Medlin reviewed Secondary Site
Response to cell phone use on campus, which included:

OHS

- All 3 VP’s visited every English class in first full week to discuss.

- Created Google form for teacher use when taking phone; radio
campus monitors to send phone to office.

- E-mail students about cell phone policy and social media post.

- Remind teachers about expectations of policy & conduct code.

OJHS

- Administration spoke to each PE class to discuss rules.

- Signs posted around campus and in classrooms.

- Social Media posts to remind about cell phone use on campus.
- Staff reminders of cell phone policies and expectations.

- Principal e-mails parents every Sunday with reminders.

She reviewed Cell Phone Enforcement at Sites, which

included Conduct Code and Consequences:

- 1st Offense - Item confiscated; returned at end of school day.

- 2nd Offense - Item confiscated; returned to parent end of school
day or 1 day in house suspension.

- 31 Offense - Item confiscated, returned to parents or 1-3 day in
house suspension.

She also reviewed data on documented cell phone

violations from both sites, including number of Male and

Female at each grade level.

Trustee Taylor noted that in looking at numbers, there are
twice as many kids at OHS, but OJHS has more
documented violations. She stated that of these offenses,
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she would like a breakdown of how many of these were 1%,
2" and 3" offenses. She also stated that kids she has
talked to say some teachers don’t care, and she is
concerned it will go the way of the dress code with no
enforcement, and that if we are going to have a policy, we
have to enforce it. She also noted teachers have enough to
do in classrooms; and administration needs to enforce. She
also asked if cell phone discipline incidents have gone
down, i.e. pictures being taken and sent. Mr. Moore
responded that we have seen less and less phones out in
classroom, but we can have a query run to identify 15, 2",
and 3" offense violations.

It was noted that we are not monitoring during passing
period at OHS. A con is that they have off campus lunch
and that makes it hard; parents want kids to have phone
access at lunch. Cloverland Principal Larry Bonds
commented that he has a student at OHS, and every
teacher spoke about this issue at Back to School Night.
OHS teacher and OTA President Omar Salinas stated they
have a lot of reminders and feels it has gotten better.

In response to a comment from Trustee Duvall that kids
have mentioned teachers using cell phones, OHS Principal
Mike Moore responded that if we see a teacher on phone,
we will call the teacher out on it. Ms. Medlin noted they are
talking about it at staff meetings.

In response to a comment from Trustee Schemper that we
do have students utilize phones to sign out to go to the
bathroom, Ms. Medlin responded that she talked with OHS
VP Diane Kline, and students leave their phone on the
teacher’s desk when they sign out. That was developed
because of safety issues to know if kids are in the
bathroom. Student board member Samantha Oliveira
stated that it probably has gotten a little better, students are
more informed this year, but it varies teacher by teacher;
some are stricter than others and it could be more strongly
enforced in some classes. Trustee Duvall noted he has
heard that as well; some teachers enforce and one kid told
him it goes away a month after school starts.

Trustee Schemper stated a student reached out to him with
a complaint that their phone was taken for an entire day; he
invited her to the board meeting but she didn’'t come tonight.
Trustee Schemper stated that while OJHS has half the
number of students, but had 20% overall increase in
violations, and questioned whether that was because it was
enforced more or they were not paying attention. Student
board member Oliveira stated that issue could be that at
OJHS they can be taken during passing, but at OHS they
are not taken during passing period. OJHS Principal Jeff
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PUBLIC HEARING, PRESENT
INITIAL PROPOSALS TO MODIFY
OTA AGREEMENT

PUBLIC HEARING, PRESENT
INITIAL PROPOSALS TO MODIFY
CSEA AGREEMENT

APPROVAL OF PRIOR YEAR
FINANCIAL REPORT

12.1

12.2

12.3

Aprile responded that some kids take out during passing
period but the majority are at lunch time. Itis rare that
teachers take phones and turn in; it's mostly Campus
Monitors. He also noted that kids are transitioning from
elementary to junior high, are pushing boundaries, and not
as good at hiding their phones.

Next steps of the implementation deadline include:

- Policies must be in place and enforced by July 1, 2026.

- Required to share policies & seek input from students,
parents, and staff (through committee or survey).

- Must review and update policies every five years.

- Goal is to address negative impacts of excessive phone use,
and create more focused & safe educational space.

Public Hearing opened at 7:21 p.m. Asst. Supt.

Jose Sanchez and OTA President Omar Salinas
exchanged initial proposals to modify the collective
bargaining agreement. Negotiating Team member Jon
Blanc and Lead Negotiator Stacy Graham were also
present. Public Hearing closed at 7:23 p.m.

Public Hearing opened at 7:23 p.m. Asst. Supt.

Jose Sanchez and CSEA President Jake Cox exchanged
initial proposals to modify the collective bargaining
agreement. Public Hearing closed at 7:24 p.m.

CBO Kassandra Booth presented a report on the district's
unaudited actuals for the period ending June 30, 2025.

She reviewed the Purpose of Unaudited Actuals, Financial
Highlights, General Fund Financials, and What's Next.

She reviewed the Purpose of Unaudited Actuals, Budget
[Fiscal Cycle and approval of Adopted Budget in June, First
Interim in December, Second Interim in March, and LCAP &
Budget Development.

In reviewing Financial Highlights, she noted District
enrollment was 5,062 in October 2024, a decrease of 43
students enrolled from prior year, ADA was 4,719.8 at P-2,
a decrease of 49.89 from prior year P-2, and district was
funded on three-year average ADA of 4,883.04. She also
noted Completed Facilities Projects include: Phase Il Re-
roofing Projects; 2 New Portables at Cloverland; new play
structure and shade structure installed at Fair Oaks.

In reviewing General Fund Expense by Function, she
reported 64% spent on Instruction, 9% on Instructional
Support, 12% on Pupil Services, 9% on M&O, and 6% on
General Administration.

She reviewed General Fund Revenues of $83.3 Million which
includes prior year carryover and one-time funds of $1.5
million; Revenues include LCFF 74.7%, Other State 12.7%,
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APPROVE RESOLUTION
#25-26-03, GANN LIMIT
APPROPRIATIONS

PUBLIC HEARING, APPROVAL
OF RESOLUTION #25-26-04,
PROVISION OF SUFFICIENT
TEXTBOOKS & MATERIALS

12.4

125/
12.6

Local 9%, and Federal 3.5%. She reviewed General Fund
Expenditures of $85.7 Million, with Step & Column for
Employees, CalPERS Increase, Insurance Increase, Prop: 28
Art & Music in Schools staff, and one-time salary schedule
payment for all employees. She noted 77.2% of unrestricted
expenditures on employee salaries and benefits.

She noted General Fund Summary Unassigned Reserve of
12.7%; and Ending Fund Restricted Fund Balance of
$9,569,424, and Committed Fund Balance of $10,735,540.

She reviewed Future Impacts on District Budget:

- State Revenue Collections

- Enrollment/Attendance

- Minimum Wage Increases to $16.90 on Jan. 1, 2026
- Future Contract Negotiations

In reviewing What's Next, she noted:

- October enrollment and unduplicated student counts

- 2024-25 Annual Financial Report released in December

- 2025-26 First Interim Report presented in December

- 2026-27 Governor’'s Proposed Budget released in January

She noted an important next step is the enroliment count
and unduplicated student count the 1t Wednesday in
October, and that we need to have families get meal
applications in to help with our count.

It was M/S/C (Taylor/Shatswell) to Approve Prior Year
Financial Report—Unaudited Actuals. Passed unanimously.

Kassandra Booth, Chief Business Officer, presented this
Resolution for approval, and asked the Board to waive
reading of the resolution.

It was M/S/C (Shatswell/Taylor) to approve Resolution
#25-26-03, Gann Limit Appropriations. A Roll Call Vote
was taken and passed unanimously.

Board President Schemper opened Public Hearing on
Approval of Resolution #25-26-04, Provision of Sufficient
Textbooks and/or Instructional Materials at 7:33 p.m. Dr.
Wegener reported the Board annually certifies every
student has sufficient textbooks and/or instructional
materials aligned to content standards, has met with each
site principal to confirm requirements have been met at
each school site, and requested the Board waive reading of
the resolution. There being no public comments, public
hearing closed at 7:35 p.m.

It was M/S/C (Duvall/Shatswell) to approve Resolution
#25-26-04, Provision of Sufficient Textbooks and/or
Instructional Materials. A Roll Call Vote was taken and all
Board members voted in favor.
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SECOND READING/ADOPTION,
UPDATE FOR ARTIFICIAL
INTELLIGENCE:

BP/E 4040, Employee Use of Technology

BP 5131.9, Academic Honesty

12.7

BP 6154, Homework and Makeup Work

BP 6162.5, Student Assessment

SECOND READING/APPROVAL,
BP 6142.91, READING/LANGUAGE
ARTS INSTRUCTION

APPROVAL OF ARCHITECT
CONTRACTS UNDER SERIES A
BOND FUNDING FOR NEW FAIR
OAKS CLASSROOM BUILDING

12.8

12.9

Assistant Superintendent Gillian Wegener presented this
item, explaining last month she brought forward revisions
recommended by CSBA to existing board policy to include
policy on the use of Artificial Intelligence (Al) rather than
creating a separate entire new policy because it affects
several policies. The policies recommended for revision are:
BP/E 4040, Employee Use of technology (last revised in 2009)

BP 5131.9, Academic Honesty (last revised in 2023)

BP 6154, Homework and Makeup Work (last revised in 2020),
6162.5, Student Assessment (last revised in 2018).

She has included board member suggestions from the last
meeting in pink, to include:

BP 4040 - “local standards and considerations” and “visually,
verbally, or in writing”, which also matches changes made to BP
6163.4, Student Use of Technology revised in June.

BP 6154 — “Teachers may establish expectations and deadlines for
the acceptance of late work.”

It was M/S/C (Shatswell/Taylor) to approve Update for
Artificial Intelligence for:

BP/E 4040, Employee Use of Technology

BP 5131.9, Academic Honesty

BP 6154, Homework and Makeup Work

BP 6162.5, Student Assessment

Passed unanimously.

Assistant Superintendent Gillian Wegener presented this
policy for second reading and approval. They have
updated the policy to include substantial information about
the Reading Difficulties Risk Screener which will be given
annually to grades K-2.

It was M/S/C (Taylor/Duvall) to approve updates to BP
6142.91, Reading/Language Arts Instruction. Passed
unanimously.

Superintendent Mendonca presented this item, noting that
at the August 11, 2025 Board meeting, a list of priority
projects were approved including a new classroom

building to be built at Fair Oaks Elementary School to begin
the process of replacing very old and failing portable
classrooms. In May, 2025, the Board authorized the
Superintendent to enter into agreement with four (4) select
firms for Architectural and Engineering Services for said
Bond projects. After considering proposals, Pacific Program
Management has procured Pratt Architecture for the Fair
Oaks Classroom Building.

It was M/S/C (Gilbert/Shatswell) to Approve Architect
Contracts Under Series A Bond Funding for Magnolia MPR
and OJHS Shade Structure. Passed 5-0.
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INFORMATION

ITEMS FOR NEXT AGENDA

NEXT MEETING

ADJOURNMENT

13.1
13.2
13.3
13.4

13.5
13.6
13.7

13.8
13.9

14.0

15.0

16.0

OHS College & Career Expo, Gym, Sept. 18, 5-7:30 pm
OHS Powder Puff Game, Stadium, 7:00 pm, Sept. 22
K-12 Minimum Day / Staff Development, Sept. 24

Fair Oaks Family Music Night, Fair Oaks Café, Sept. 24,
6:00 pm

OHS Band Review at Pitman High School, Sept. 27
OHS Homecoming Week, Sept. 29 — Oct. 3

OHS Homecoming Parade 1:45-2:05 pm; Games 5:00 & 7:30
pm; Oct. 3

Elementary Jog-a-Thon, October 10

K-12 Minimum Day / Staff Development, October 10

Trustee Gilbert asked for follow up on the PSAT Testing
process, noting it was not making sense to her that there
are only so many spaces, and that they may want to query
how many students are interested in taking not only the
PSAT test but AP as well. Superintendent Mendonca
stated we will respond to the board about that process.

Monday, October 13, 2025 6:30 pm (Open Session) at
0OJUSD Technology & Staff Development Center, 331
Hinkley Avenue, Oakdale, CA

The meeting adjourned at 7:45 p.m.



