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INFRASTRUCTURE. CYBER SECURITY

NO UPDATES

NIST 2.0

NO UPDATES

DEPARTMENT WEBSITE

NO UPDATES

ULSTER BOCES AI 
CIRCLE

TECHNOLOGY 
INTEGRATION 

ITINERANT SUPPORT



INFRASTRUCTURE
Previous meeting:

•The amendment to the Smart Schools Bonds Act was approved.

•We are drafting a new SSBA amendment to fund Interactive Display 
replacements, but progress is delayed as we await updated cost estimates 
following tariffs.

•Summer project: Upgrade all computers to Windows 11, since support for 
Windows 10 ends in October 2025.

•Purchased 20 desktop computers to replace those incompatible with 
Windows 11.

Updates:

•The SSBA amendment to allocate funds for Interactive Displays has been 
approved.

•Majority of devices have been upgraded to Windows 11; a few still require 
replacement.

•Desktop replacements were acquired during the summer.



PARENT BILL OF RIGHTS (PBOR)

• PBOR offers information to parents, guardians, and eligible students 

regarding specific legal obligations that safeguard personally identifiable 

information under state and federal laws.

• The NYS Education Department had new PBOR guidance.

• Mr. White revised the documentation to ensure compliance with the regulations 

in the Spring of 2025.

• One of the requirements for PBOR is that the District adopts the National 

Institute of Standards and Technology (NIST) Framework 2.0 as its 

cybersecurity standard.  

• *** The updated PBOR has been posted on our website.



ARISTOTLEK12
• Aristotle K12 offers an educational platform that 

includes content filtering, classroom management, 

and resources for self-harm support.

• Replaced GoGuardian.

• Aristotle K12 is compatible with various devices 

including Chromebooks, iPads, and Windows 

systems.

• Its classroom management features provide detailed 

reporting and allow teachers to manage internet 

access comprehensively.

• Deployed on July 7, 2025.

• Review Aristotle with committee at next meeting.



NIST 2.0 Security Controls



DEPARTMENT UPDATES

Alexzandra Radcliffe has joined our team, taking over 

from Lori Todd as the field service technician at John G. 

Borden Middle School.

Alex has been with the district for five years and 

previously served as the Computer Lab Manager at the 

JGBMS Student Help Desk, as well as a clerk at Plattekill 

Elementary.



AI CIRCLE: A COLLABORATIVE LEARNING 
EXPERIENCE 

•Collaborative learning for K-12 

educators to explore AI in 

teaching. (ULSTER BOCES)

•Includes workshops, virtual 

collaboration, and school visits. 

•Participants design and 

implement AI-enhanced 

lessons rooted in Project Based 

Learning



BOCES: ITINERANT 
SUPPORTS IN PLACE 
DISTRICT-WIDE

• Review of Products and Applications in District

• Use of AI to Enhance Project Based Learning in 
Preparation of the Portrait of a Graduate 
Initiative.

• Starting Point for Continued Conversations Around 
Curriculum, Technology, and Professional Learning.

Mollie 
Cahill-

Technology 
Integration



MR. HEIN WILL PROVIDE CYBERSECURITY AND NIST 
2.0 CONTROL UPDATES AT OUR NEXT MEETING

FUTURE MEETING DATES (ALL MEETINGS IN HS ROOM 102 @ 3:30 PM)

• 11-3-2025

• 12-8-2025

• 2-9-2026

• 4-27-2026
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