GEORGIA SCHOOL BOARDS ASSOCIATION

"WVAYE BELIEVE iIM PuBLic EDUcATION™

New Life Academy of Excellence

Whole Board Governance Team Training

Duluth, GA

Minutes
February 15, 2025

Attendance: Ms Theresa Thomas-virtual, Mr. Carter Wilson, Director Alphonsa Foward, Ms.
Christine Chen, Mr. Willie Tolbert and Dr. Matisa Wilbon-in-person

9:06 a.m.

11:26 p.m.

Welcome and Call to Order

School Board Governance Training

Strategic Planning
What’s Involved?
Who’s Involved?
What’s the Goal?

Statewide Model Code of Ethics

Eight Domains for the Governance Team

What about Governance Team Self-Assessment?
Questions and Answers

Completed Department of Education forms

Adjournment

Mr. Carter Wilson
Asst. Board Chair

Zenda Bowie
GSBA



