
Mt. Airy Elementary  
School Improvement Plan  

2025-2026  
 

School Vision & Mission 

Mt. Airy Elementary School’s Vision:  
Meaningful Learning, Safe Environment, Future Focused 

  
Mt. Airy Elementary School’s Mission:  

As a community, we promote high-quality learning and social/emotional development in a safe and welcoming environment 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School Needs Assessment & Goal Setting 

Overall Data Analysis & Goal Setting Method: 
Data was analyzed in three main points when determining goal setting percentages for math. The first data point was 
the “horizontal” performance of the grade level from the previous school year. For example, the 5th grade team 
analyzing how the 5th grade students performed during the 24-25 school year. The second data point was the “vertical” 
performance of the group of students the current grade level was receiving. For example, the 5th grade team looking at 
how the 4th grade group of students during the 24-25 school year (coming to 5th grade) performed on the previous 
school years assessments. The last data point was the county comparison data, where no goal set should be lower 
than what was predicted as approximately the 6th highest elementary school performance in CCPS (6th chosen because 
this is the comparison by FARMs rate to other elementary schools).  
 
Data was analyzed using several points for ELA given the new nature of the assessments. The team analyzed how 
students performed on grade level expectations according to MAP RIT, how they performed on individual growth 
measures according to MAP RIT and how they did as a grade level when those measures were combined. The team felt 
a combination of growth and achievement gave the best indicator alignment to increasing MCAP performance. 
Without county comparison of this data, the team used the MSDE guidance of a 6% increase from year over year on 
expected performance, as well as looking at the previous year’s group of student’s performance on the assessments.  
 

Carroll County Public Schools Vision 2024-2029 

Improve Academic Achievement 

➢ CCPS improves the early literacy proficiency level of each student group identified in the 
Blueprint for Maryland's Future. 

➢ CCPS students are College and Career Ready (CCR) as identified in the Blueprint for Maryland’s 
Future. 

Strengthen Productive Family & Community Partnerships 

➢ Communication between CCPS and the community demonstrates transparency, trust, and 
respect. 

➢ CCPS partners with local government, businesses, and agencies to support student learning. 

➢ CCPS will increase transparency in the public procurement process. 

Develop and Support a Successful Workforce 

➢ CCPS recruits qualified candidates for all teacher positions. 

➢ CCPS supports staff to build the Blueprint for Maryland’s Future career ladder. 

➢ CCPS recruits and retains diverse employees reflective of our student community. 

➢ CCPS maintains class sizes that support learning. 

Provide a Secure, Healthy, & Modern Learning Environment 

➢ CCPS promotes a culture of school security to protect and educate our students. 

➢ CCPS maintains modern schools, facilities, and resources that support the educational 
program. 



5th Grade ELA, Math, & Writing 

  
5th Grade Math Rationale: 

24-25 School Year Performance Meeting 80% County Performance 

4th Grade MYA Math – 75% 
4th Grade EOY Math – 79% 

 24-25 5th Grade MYA Ranking – 4th in county  
MYA 6th in county Ranking Percentage – 67% 

 
24-25 5th Grade EOY Ranking – 5th  
EOY 6th in county Ranking – 57% 

5th Grade MYA Math – 75% 
5th Grade EOY Math – 60% 

25-26 MYA Goal – 80% 
25-26 EOY Goal – 70% 

The MYA goal was established as a 5% increase from the previous year performance, and a 13% increase from 6th in the 
county, predicting that meeting this goal will make 5th grade the highest scoring grade in the county. EOY goal showed a 
10% increase from previous year’s performance and 13% increase from 6th in the county, again predicting that meeting 
this goal will make 5th grade the highest scoring grade in the county by 5%.   
 

5th Grade ELA Rationale: 

Students who met 
growth but not 
achievement on MAP 
24-25 

Students who met 
MAP achievement 
24-25 (RIT 202)  

Total students who 
met growth OR 
achievement on 
MAP 24-25 

Total Students who 
met growth AND 
achievement on 
MAP 24-25 

MCAP 
Percentage 

Proficient or 
Distinguished 24-

25 
29/165 = 17.5%  91/165 = 55%  120/165= 73%  61/165=37%  60% (57% county 

average) 
 

25-26 Goal, Percentage of students meeting individualized growth RIT score or EOY RIT score 

grade level expectation: 76% 
 

The MAP growth/achievement percentage for the grade was chosen due to increasing performance of this data by 3%. 
Acknowledging that the previous year’s performance placed achievement of this type on MCAP above the county average 
by 3% it is predicted that meeting this SIT goal will improve MCAP performance and ensure students score at minimum 6% 
above the county average on MCAP.  
 

5th Grade Writing Rationale: 
 

Since writing will be measured using a brand-new curriculum and assessments (the four county writing tasks in 
Benchmark Advance/CBA) the writing goal was chosen as the same as the previous year given the fact that the group of 
fourth grade students scored low on their writing tasks with the CBA. This maintenance goal shows a 15% increase, the 
largest of the grade levels in “horizonal” comparison in groups of students.  
 

Previous Year’s 5th Grade Performance - 65% 25-26 Goal - 65% 

Previous Year’s 4th Grade Performance - 50% 

 
 
 
 
 
 
 
 
 



4th Grade ELA, Math & Writing 
 

4th Grade Math Rationale: 

24-25 School Year Performance Meeting 80% County Performance 

3rd Grade MYA Math – 61% 
3rd Grade EOY Math – 62% 

 24-25 4th Grades MYA Ranking – 4th in county 
MYA 6th in county Ranking – 70% 

 
24-25 4th Grade EOY Ranking – 5th  
EOY 6th in county Ranking – 78% 

4th Grade MYA Math – 75% 
4th Grade EOY Math – 79% 

25-26 MYA Goal – 75% 
25-26 EOY Goal – 80% 

The MYA goal was established with no change to the previous year’s performance; however, this was due to a larger gap 
that needed closing from the group of 3rd grade students who were coming into the grade. It should also be noted that 
this goal was a 3% increase from last years established goal. If the 4th grade team reaches this goal it is predicted they will 
be the 4th highest achieving in the county. EOY goal was established with a 1% increase from previous year’s performance 
and 2% increase from last year’s goal. If achieved, it is predicted that they will be the 5th highest achievement in the 
county. It should also be noted that 4th grade was the only grade to accomplish both of their SIT goals last year and 
translate this performance to MCAP.  
 

4th Grade ELA Rationale: 

Students who met 
growth but not 
achievement on MAP 
24-25 

Students who met 
MAP achievement 
24-25 (RIT 202)  

Total students who 
met growth OR 
achievement on 
MAP 24-25 

Total Students who 
met growth AND 
achievement on 
MAP 24-25 

MCAP 
Percentage 

Proficient or 
Distinguished 24-

25 
26/139=19%  66/139=47%  92/139= 66%  59/139= 42%  57% (County Ave 

63%) 
 

25-26 Goal, Percentage of students meeting individualized growth RIT score or EOY RIT score 

grade level expectation: 72% 
 

The 4th grade team analyzed performance last year and determined 66% of students meeting expectations or making 
growth resulted in 57% of students meeting expectation on MCAP. Using this number and acknowledging that the 3rd 
grade students coming to the 4th grade team are lower in county comparison for MAP achievement, as well as following 
the MSDE guidance for 6% year over year growth, the team selected 72% as the goal. It is predicted that meeting this SIT 
goal will improve MCAP performance and ensure students score, at minimum, even with county average performance on 
MCAP. 

4th Grade Writing Rationale: 

Since writing will be measured using a brand-new curriculum and assessments (the four county writing tasks in 
Benchmark Advance/CBA) the writing goal was chosen as a 6% increase from the writing proficiency goal from the 
previous school year (which measured all four CBA performances).  
 
 

Previous Year’s 4th Grade Performance  25-26 Goal 

49% 56% 

 
 
 
 
 
 



3rd Grade ELA, Math & Writing 
 

3rd Grade Math Rationale: 

24-25 School Year Performance Meeting 80% County Performance 

2nd Grade MYA Math – 75% 
2nd Grade EOY Math – 80% 

*Acknowledgement that performance from 2nd to 3rd 
drastically declines in math 

 24-25 3rd Grades MYA Ranking – 7th* 
MYA 6th in county Ranking – 62%* 

 
24-25 3rd Grade EOY Ranking – 9th* 
EOY 6th in county Ranking – 72%* 

3rd Grade MYA Math – 61% 
3rd Grade EOY Math – 62% 

25-26 MYA Goal – 65% 
25-26 EOY Goal – 72% 

MYA was established as a 4% increase from the previous school year and a 3% increase from the previous year goal. It is 
anticipated that if the 3rd grade students reach this goal, they will be the 4th highest achieving students in the county. EOY 
assessment data was a 10% increase from the previous school year. It is anticipated that if the 3rd grade students meet 
this goal, they will be the 6th highest performing students in the county. Stars indicate for this grade level that they did not 
meet the expectation of 6th highest last year on either assessment.  
 

3rd Grade ELA Rationale: 

Students who met 
growth but not 
achievement on MAP 
24-25 

Students who met 
MAP achievement 
24-25 (RIT 202)  

Total students who 
met growth OR 
achievement on 
MAP 24-25 

Total Students who 
met growth AND 
achievement on 
MAP 24-25 

MCAP 
Percentage 

Proficient or 
Distinguished 24-

25 
26/159 = 16% 70/159 = 44% 96/159= 60% 33/159=21% 61% (County Ave 

65%) 
 

25-26 Goal, Percentage of students meeting individualized growth RIT score or EOY RIT score 

grade level expectation: 66% 
 

The 3rd grade team analyzed performance last year and determined 60% of students meeting expectations or making 
growth resulted in 61% of students meeting expectation on MCAP. Using this number and acknowledging that the 2nd 
grade students coming to the 3rd grade team were some of the lowest in county comparison for MAP achievement, as 
well as following the MSDE guidance for 6% year over year growth, the team selected 66% as the goal. It is predicted that 
meeting this SIT goal will improve MCAP performance and ensure students score, at minimum, 2% above the county 
average performance on MCAP. 
 
 

3rd Grade Writing Rationale: 

Since writing will be measured using a brand-new curriculum and assessments (the four county writing tasks in 
Benchmark Advance/CBA) the writing goal was chosen as a 6% increase from the writing proficiency goal from the 
previous school year (which measured all four CBA performances).  
 

Previous Year’s 3rd Grade Performance (no 2nd grade 
baseline) 

25-26 Goal 

63% 69% 

 

 

 



 

ELA School Improvement Goal  

ELA: Grades 3-5 will increase their ability to read as measured by the increasing the percentage of the number of 

students reading on grade level, or obtaining individualized MAP set growth goals, according to end of year MAP 

scores. 

Strategic Actions  Time Line  Measures of Success/Desired Performance Level   

1. All students will engage with the 

assigned benchmark daily text using the 

following fluency routine as part of the 

instructional block -1- Reading 

Fluency Building.pdf. Teachers 

should aim for a minimum of 5 

minutes engaged in the daily task 

outlined in the fluency routine itself. 

Teachers will collaboratively plan, 

during the arrival window with special 

education teachers to help the 

achievement of the target subgroup.  

Daily 

76% of 5th graders on grade level for MAP or 

achieving individualized growth 

72% of 4th graders on grade level for MAP or 

achieving individualized growth 

66% of 3rd graders on grade level for MAP or 

achieving individualized growth 

 

Percentage goals also monitored progress 

through benchmark advance weekly assessment 

performance during monthly data meetings. 

 

Teacher plans will have what element of the 

fluency routine will be used on the given day for 

planning.  

 

Sp. Ed. Students with reading goals meeting their 

GROWTH goal *These students will be 

highlighted and discussed during data meetings*:  

3rd 66%; 4th 72%; 5th 76%  

2. Teachers will pick at least 3 priority 

words weekly and go through a direct 

vocabulary instructional routine with 

these words. See routine here -Teacher 

and Student Vocab Routine (R SA 

#2).pdf. These words will be placed 

visually in the hallways and 

accumulated throughout the year by 

grade level.  

 

Teachers will collaboratively plan, 

during the arrival window with special 

education teachers to help the 

achievement of the target subgroup. 

Weekly 

76% of 5th graders on grade level for MAP or 

achieving individualized growth 

72% of 4th graders on grade level for MAP or 

achieving individualized growth 

66% of 3rd graders on grade level for MAP or 

achieving individualized growth 

 

Percentage goals also monitored progress 

through benchmark advance weekly assessment 

performance during monthly data meetings. 

 

Observation of the words being placed in the 

hallway, in addition to review of vocabulary 

routine samples during monthly data meetings.  

 

Students with disabilities with reading goals 

meeting their GROWTH goal *These students 

will be highlighted and discussed during data 

meetings*:  

3rd 66%; 4th 72%; 5th 76% 

3. Teachers will emphasize the 

instructional strategy of note taking to 

summarize what was read by directly 

instructing connection symbols, 

marking unknown words, taking notes 

of reading across content areas, and 

marking notes of what was just read in 

their own words.  

 

Daily 

76% of 5th graders on grade level for MAP or 

achieving individualized growth 

72% of 4th graders on grade level for MAP or 

achieving individualized growth 

66% of 3rd graders on grade level for MAP or 

achieving individualized growth 

 

https://livecarrollk12-my.sharepoint.com/:b:/r/personal/akroot_carrollk12_org/Documents/4th%20Humanities%2025-26/2025-2026%204th%20Humanities%20Team%20Planning/Strategic%20Actions/Reading/1-%20Reading%20Fluency%20Building.pdf?csf=1&web=1&e=Rk6gaQ
https://livecarrollk12-my.sharepoint.com/:b:/r/personal/akroot_carrollk12_org/Documents/4th%20Humanities%2025-26/2025-2026%204th%20Humanities%20Team%20Planning/Strategic%20Actions/Reading/1-%20Reading%20Fluency%20Building.pdf?csf=1&web=1&e=Rk6gaQ
https://livecarrollk12-my.sharepoint.com/:b:/r/personal/akroot_carrollk12_org/Documents/4th%20Humanities%2025-26/2025-2026%204th%20Humanities%20Team%20Planning/Strategic%20Actions/Posters%20%26%20Resources/Teacher%20and%20Student%20Vocab%20Routine%20(R%20SA%20%232).pdf?csf=1&web=1&e=wXvXJI
https://livecarrollk12-my.sharepoint.com/:b:/r/personal/akroot_carrollk12_org/Documents/4th%20Humanities%2025-26/2025-2026%204th%20Humanities%20Team%20Planning/Strategic%20Actions/Posters%20%26%20Resources/Teacher%20and%20Student%20Vocab%20Routine%20(R%20SA%20%232).pdf?csf=1&web=1&e=wXvXJI
https://livecarrollk12-my.sharepoint.com/:b:/r/personal/akroot_carrollk12_org/Documents/4th%20Humanities%2025-26/2025-2026%204th%20Humanities%20Team%20Planning/Strategic%20Actions/Posters%20%26%20Resources/Teacher%20and%20Student%20Vocab%20Routine%20(R%20SA%20%232).pdf?csf=1&web=1&e=wXvXJI


Teachers will collaboratively plan, 

during the arrival window with special 

education teachers to help the 

achievement of the target subgroup. 

Percentage goals also monitored progress 

through benchmark advance weekly assessment 

performance during monthly data meetings. 

 

Students with disabilities with reading goals 

meeting their GROWTH goal *These students 

will be highlighted and discussed during data 

meetings*:  

3rd 66%; 4th 72%; 5th 76% 

4. Teachers will meet with students 

individually 3 times per year to chart 

and discuss students individual MAP 

score, the RIT score goal they are trying 

to achieve, and specific actions they 

should do leading into the next 

assessment that are personalized to their 

reading profile and will help them gain 

MAP RIT score points.  See goal setting 

sheet here - Data Folder Paper (R SA 

#4).docx 

 

Teachers will collaboratively plan, 

during the arrival window with special 

education teachers to help the 

achievement of the target subgroup. 

Quarterly 

76% of 5th graders on grade level for MAP or 

achieving individualized growth 

72% of 4th graders on grade level for MAP or 

achieving individualized growth 

66% of 3rd graders on grade level for MAP or 

achieving individualized growth 

 

Percentage goals also monitored progress 

through benchmark advance weekly assessment 

performance during monthly data meetings. 

 

Completed goal sheets in student notebooks that 

can be accessed for reference.  

 

Students with disabilities with reading goals 

meeting their GROWTH goal *These students 

will be highlighted and discussed during data 

meetings*:  

3rd 66%; 4th 72%; 5th 76% 

 

Writing School Improvement Goal  

Writing: Grades 3-5 will demonstrate proficiency in writing ability by increasing the number of students scoring 

on grade level on the writing portion of the CBA and CCPS writing tasks on the benchmark exams. 

Strategic Actions  Time Line  Measures of Success/Desired Performance Level   

1.Teachers in all content areas will 

focus specifically on Turn the Questions 

Around for every writing prompt given 

in which TTQA makes sense to use. 

They will provide direct instruction on 

this method, and evaluate writing 

prompts based on if students have 

accurately completed this writing step.  

 

Quarterly 

65% of 5th graders will score on grade level as measured by 

an average on the writing portion of the CBA and CCPS 

writing tasks on the benchmark exams 

56% of 4th graders will score on grade level as measured by 

an average on the writing portion of the CBA and CCPS 

writing tasks on the benchmark exams 

69% of 3rd graders will score on grade level as measured by 

an average on the writing portion of the CBA and CCPS 

writing tasks on the benchmark exams 

2. Teachers in all subject areas will 

provide direct instruction on grade level 

writing rubric components and issue, at 

minimum, one outside of ELA content 

related prompt using these rubrics per 

quarter. 

Quarterly 

65% of 5th graders will score on grade level as measured by 

an average on the writing portion of the CBA and CCPS 

writing tasks on the benchmark exams 

56% of 4th graders will score on grade level as measured by 

an average on the writing portion of the CBA and CCPS 

writing tasks on the benchmark exams 

69% of 3rd graders will score on grade level as measured by 

an average on the writing portion of the CBA and CCPS 

writing tasks on the benchmark exams 

3. Teachers will meet with students 

individually 3 times per year to chart 

and discuss the writing score goal they 

are trying to achieve, and specific 

Quarterly 

65% of 5th graders will score on grade level as measured by 

an average on the writing portion of the CBA and CCPS 

writing tasks on the benchmark exams 

https://livecarrollk12-my.sharepoint.com/:w:/r/personal/akroot_carrollk12_org/Documents/4th%20Humanities%2025-26/2025-2026%204th%20Humanities%20Team%20Planning/Strategic%20Actions/Posters%20%26%20Resources/Data%20Folder%20Paper%20(R%20SA%20%234).docx?d=w4c2ede210d014a6eb0dd85e452eab488&csf=1&web=1&e=f3vVPi
https://livecarrollk12-my.sharepoint.com/:w:/r/personal/akroot_carrollk12_org/Documents/4th%20Humanities%2025-26/2025-2026%204th%20Humanities%20Team%20Planning/Strategic%20Actions/Posters%20%26%20Resources/Data%20Folder%20Paper%20(R%20SA%20%234).docx?d=w4c2ede210d014a6eb0dd85e452eab488&csf=1&web=1&e=f3vVPi


actions they should do leading into the 

next assessment that are personalized to 

their writing profile.  

56% of 4th graders will score on grade level as measured by 

an average on the writing portion of the CBA and CCPS 

writing tasks on the benchmark exams 

69% of 3rd graders will score on grade level as measured by 

an average on the writing portion of the CBA and CCPS 

writing tasks on the benchmark exams 

 

Math School Improvement Goal  

During the 2025-2026 school year, the percentage of MAES students demonstrating mathematical proficiency 

will increase as demonstrated by their performance on the mid-year and end-of-year math benchmark exams.  

Strategic Actions  Timeline  Measures of Success/Desired Performance Level   

1.Spiral Review & Word Problems – All 

grade levels will label and deliver at 

minimum one spiral review math 

problem/question daily during the math 

block. This spiral review of math concepts 

will occur thought the use of word 

problems, number talks, and reasoning 

routines such as: 

• Numberless Word Problems 

• Representing Word Problems, but 

not Solving Them 

• Solving Word Problems Related to 

Graphs and Charts/Tables 

 

Daily 

80% of 5th graders are at grade level for MYA 

75% of 4th graders on grade level for MYA 

65% of 3rd graders on grade level for MYA 

 

70% of 5th graders on grade level for EOY 

80% of 4th graders on grade level for EOY 

72% of 3rd graders on grade level for EOY 

 

Percentage goals also progress monitored through the 

same proficiency percentages on unit assessments and 

common formatives tracked throughout the year. 

 

Teams will highlight in yellow in their plans the daily 

word problem and spiral review outline that they are 

completing for that week.  

 

2. IXL Usage and Targets –All students will 

engage with the IXL math program for 60 

minutes per week during the math block (2 

skills at minimum). By the end of each 

week, the students will demonstrate 

proficiency on the assigned skills, as 

measured by an IXL Smart Score of 80 or 

greater. 

Weekly 

80% of 5th graders on grade level for MYA 

75% of 4th graders on grade level for MYA 

65% of 3rd graders on grade level for MYA 

 

70% of 5th graders on grade level for EOY 

80% of 4th graders on grade level for EOY 

72% of 3rd graders on grade level for EOY 

 

Percentage goals also progress monitored through the 

same proficiency percentages on unit assessments and 

common formatives tracked throughout the year. 

 

IXL usage and skill mastery reports will be drafted 

and reviewed during monthly data meetings as an 

additional measure of accountability. 

3.Reasoning and Modeling Tasks – 

Students will engage in completing a 

minimum of 5 reasoning and/or modeling 

tasks which are provided in the CCPS math 

curriculum (this includes optional tasks) 

during each quarter. Special consideration 

will be given to quarter 4.  

 

Strategies to use during the reasoning tasks:  

• Flipping the task questions for 

sentence starters 

• Creating word walls and/or anchor 

charts for students to reference 

Quarterly 

80% of 5th graders on grade level for MYA 

75% of 4th graders on grade level for MYA 

65% of 3rd graders on grade level for MYA 

 

70% of 5th graders on grade level for EOY 

80% of 4th graders on grade level for EOY 

72% of 3rd graders on grade level for EOY 

 

Percentage goals also progress monitored through the 

same proficiency percentages on unit assessments and 

common formatives tracked throughout the year. 

 



when communicating 

mathematically 

• Using routines such as Three Reads 

and Capturing Quantities 

 

*Ongoing PD will be provided for these 

measures and to review MCAP reasoning 

and modeling rubrics when evaluating 

performance.  

Work samples will be reviewed periodically during 

monthly data meetings on the activities and strategies 

used for this strategic action.  

4. Computational Fluency – 

Teachers in grades 3 - 5 will utilize number 

routines and fact fluency strategies at least 

three days per week, to improve 

computational fluency, number sense, and 

check for reasonableness of answers, using 

the following resources: 

• Daily routines to Jump Start Math 

Class, book 

• Figuring out Fluency, book 

• Day-by-Day Math Thinking 

Routines 

• Building Fact Fluency Kits 

• Mastering Basic Facts – 

Multiplication and Division Books 

Weekly 

80% of 5th graders on grade level for MYA 

75% of 4th graders on grade level for MYA 

65% of 3rd graders on grade level for MYA 

 

70% of 5th graders on grade level for EOY 

80% of 4th graders on grade level for EOY 

72% of 3rd graders on grade level for EOY 

 

Percentage goals also progress monitored through the 

same proficiency percentages on unit assessments and 

common formatives tracked throughout the year. 

 

Teams will highlight in yellow in their plans the 

computational fluency strategy used 3 times weekly in 

plans.  

 

 


