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The mission of New Life
Academy of Excellence is to
assist the parents of Gwinnett
County by providing a school
of choice. We achieve our
mission by providing an
educational environment
suitable for academic
achievement and individual
growth and development while
preparing students to be
successful in a global economy.

New Life Academy of Excellence, Inc.
4725 River Green Parkway
Duluth, GA 30096
(678) 720-9870 phone
(678) 720-9875 fax
www.newlifeacademyga.com

Board Agenda

Saturday, March 18, 2023. 9:00am
|. Call to Order

[I. Roll Call

lll. Review minutes from the previous meeting on Saturday, February 18, 2023
IV. NLAE Mission & Vision

V. NLAE Updates
o Teacher of the Year Nominations
o March Employee of the Month
o Digital Learning Day #4: Friday, March 17, 2023
o New Student Orientation: Friday, March 17, 2023
o Scholastic Book Fair
m Online: March 24 - April 6, 2023
= [n-Person: March 27 - 31, 2023
Literacy Night: Thursday, March 30, 2023 [5:30 - 7:30pm]
Middle School Dance: Friday, March 31, 2023 [6:00 - 8:00pm]
Kindergarten Graduation: Tuesday, May 23, 2023 AM
Eighth Grade Graduation: Tuesday, May 23, 2023 PM
GCPS Summer Leadership Conference: June 7-9, 2023
Summer Enrichment Institute: June 12 - 30, 2023
SWCC Events
m K-5 Skating Meet-up: Friday, March 17, 2023 [7:00 - 8:30pm]
m Culver's Share Night: Monday, March 27, 2023 [5:00 - 8:00pm]

. Enrollment
o Current Enrollment
o Forecast Enrollment SY 24-25

VII. Testing/Assessment Updates
o Assessment date windows
m DIBELS 8 (K): April 10-21, 2023
m GA Milestones Assessment (3rd - 8th): April 24 - May 19, 2023
m jReady Spring Assessment:
o K-5th: May 8- 24,2023
e 6th-8th: May 10 - 24, 2023
m End of Year Assessment for non-Milestone tested courses
e 1st-5th: May 8 - 24,2023
» 2nd Semester Final for non-Milestone tested courses
e 6th - 8th: May 10 - 24, 2023
o |OWA Assessment Results

VIIl. PBIS
o Discipline Summary
o PBIS in the Lunchroom
o Acoustic Panels in the Lunchroom
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<] .
OF Excm LENCS, IX. Employee Services

o SY 23-24 Teacher Recruitment
m UGA Job Fair - March 15, 2023
o GTES
. . m 2 Brief Observations

A New Begmnmg m | Formative Evaluation

m ] Summative Assessment

» Evaluation Conference
Admin/Support Staff Letter of Intent given out on Feb 1, 2023
Board of Directors Paraprofessional & Teacher Letters of Intent given out on Feb 15, 2023
Teacher Contracts given out on March 15, 2023
Ms. Theresa Thomas Teacher Contracts must be returned by March 29, 2023

: Staffing Updates
Board Chairman = Post Planning May 26 & 27, 2023

A School Where Educating o Oun Number One Goal”

Dr. Mary L. Parker X. School Nutrition Program Update
Board Member o 248 Free/Reduced Lunch applications
m 233 Free Students (41.8%)
Mr. Willie Tolbert m 56 Reduced (10.1%)
Board Member m Free/Reduced Percentage of School: 51.9%
= 268 Full Pay (48.1%)

Dr. Matisa Wilbon o Average Daily Lunch Participation (Feb 2023): 253 Students

Board Member o USDA DoD Entitlement Grant Awarded for SY 23-24
s $20,878.18

m Used for Canned goods, fruits, vegetables, frozen foods

Mr. Alphonsa Foward, Jr.
President/CEO (Ex-Officio) | XI. Academic Updates

o Mid-Year iReady Results
Grade Recovery
Summer School

The mission of New Life Before and After-school Tutoring

Academy of Excellence is to
assist the parents of Gwinnett
County by providing a school

of choice. We achieve our
mission by providing an
educational environment
suitable for academic
achievement and individual
growth and development while
preparing students to be
successful in a global economy.

XIl. Facilities Update

City of Duluth Conditional Use Permit
New Facility

Modular Units

Financing

XIll. Board Updates
o Qverview of Board Policy Manual
o Board training April 22, 2023: 9:00 am

XIV. Approvals Needed
o Line of Credit

. o National Charter School Conference
New Life Academy of Excellence, Inc.
4725 River Green Parkway o Model Schools Conference
Duluth, GA 30096
(678) 720-9870 phone
(678) 720-9875 fax
www.newlifeacademyga.com
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XV. Financial Update
o Monthly Financials
o Finance Committee Meeting: April 15, 2023
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A New Beginning

XVI. Executive Session
o Mr. Foward's Annual Evaluation

Board of Directors XVII. Adjournment
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