SN2

COF EXCELLENG

A School Where Educating o Oun Number One Goal”

A New Beginning

Board of Directors
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Dr. Mary L. Parker
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Board Member

Mr. Alphonsa Foward, Jr.
President/CEO (Ex-Officio)

The mission of New Life
Academy of Excellence is to
assist the parents of Gwinnett
County by providing a school
of choice. We achieve our
mission by providing an
educational environment
suitable for academic
achievement and individual
growth and development while
preparing students to be
successful in a global economy.

New Life Academy of Excellence, Inc.
4725 River Green Parkway
Duluth, GA 30096
(678) 720-9870 phone
(678) 720-9875 fax
www.newlifeacademyga.com

Board Agenda

Saturday, November 19, 2022. 9:00am

|. Call to Order

[I. Roll Call

lll. Review minutes from the previous meeting on Saturday, October 15, 2022

V. NLAE Mission

V.

School Updates
o MTSS Implementation
o Fall Fundraiser Complete
= Total: over $17,000 raised
m Profit: $9,011.25
Principal for a Day:
= Mr. Daryl Manns, Chief Assistant District Attorney of Gwinnett
County
"Thankful for you" staff treats
SWCC Holiday Shop: Nov. 29 - Dec. 2, 2022
Virtual Talent Show: Dec. 15, 2022
United Way Fundraiser
Upcoming Breaks
m Thanksgiving Break: Nov. 21-25, 2022
m Winter Break: Dec. 19, 2022 - Jan. 3, 2023
m Student Holiday: Jan. 4, 2023
o Digital Learning Day [NEW for Runoff election]: Dec. 6, 2022

VI. Enroliment

o Current Enrollment 2022-23
Waitlist expires Nov. 30, 2022
Re-enrollment period: Nov. 1, 2022 - Dec. 16, 2022
Open Enrollment period: Dec. 5,2022 -Jan. 31, 2023

. PBIS Updates

o Monthly Review

o Golden Eagle Eyes for staff

o Eagle Eye tickets for students
o PBIS Store

o PBIS Jersey Day

Testing Updates
Mid-year District Assessments Data: Begin Dec. 12, 2022
GA Milestones Benchmark Assessment
Gifted Assessment
Access Training
iReady Assessment
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IX. Academic Updates
o Content Mastery
m Re-teach
m Re-assess
o Enrichment
o Remediation - Saturday School (5th-8th grade)
o |-Ready Personalized Learning

X. Employee Services
o Ongoing MTSS Professional Development
o Employees of the Month
= November: Anna Hines
m December: Lindsay Clarke
m January: Jennifer Duxbury
o Teacher of the Year Criteria

XI. Facilities Update
o HVAC Units
o Future Site Update

XIl. Financial Update
o Financial Report

XIll. Board Updates
o Next Meeting: Saturday, December 17, 2022 - 9:00am
o GSBA Conference
m Pre-Conference Workshop (Virtual) : Nov. 30, 2022
m Conference: Dec. 1-2, 2022

XIV. Adjournment
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School Nutrition Program

e Total Free Students: 236
o Freeincome: 98
o Free Categorical: 138
m Direct Certified: 118
e Reduced Income: 52
e Denied: 61
e Total Full Pay Students: 275

Current Free and Reduced Lunch Percentage: 51.2%

Re-enrollment status

We are currently at 435 students who have completed re-enrollment.
3 classes are fully complete at this time.

Breakdown by grade level:
K: 93% (Need 6)

1st: 79% (Need 16)

2nd: 74% (Need 22)

3rd: 77% (Need 20)
4th: 74% (Need 22)
5th: 63% (Need 18)
6th: 62% (Need 15)
7th: 81% (Need 6)
8th: 84% (Need 4)

Overall 77% Complete

Re-enrollment period will end on December 16, 2022




