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A New Beginning

Board of Directors

Ms. Theresa Thomas
Board Chairman

Dr. Mary L. Parker
Board Member

Mr. Willie Tolbert
Board Member

Dr. Matisa Wilbon
Board Member

Mr. Carter Wilson
Board Member

Mr. Alphonsa Foward, Jr.

President/CEO (Ex-Officio)

The mission of New Life
Academy of Excellence is to
assist the parents of Gwinnett
County by providing a school
of choice. We achieve our
mission by providing an
educational environment
suitable for academic
achievement and individual
growth and development while
preparing students to be
successful in a global economy.

New Life Academy of Excellence, Inc.
4725 River Green Parkway
Duluth, GA 30096
(678) 720-9870 phone
(678) 720-9875 fax
www.newlifeacademyga.com

Board Agenda

Saturday, May 13, 2023, 9:00 am
|. Call to Order

Il. Roll Call
lIl. Review minutes from the previous meeting on Saturday, April 22, 2023
IV. NLAE Mission

V. School Updates

o SWCC: Teacher and Staff Appreciation Week: May 8-12, 2023
Career Day: April 18, 2023
Field Day: May 18, 2023
Kindergarten Graduation: May 23, 2023. 9:00am
8th Grade Graduation: May 23, 2023. 5:30pm
Virtual Summer School Enrichment: June 12-29, 2023
Gwinnett Summer Leadership Conference: June 7-10, 2023
Charter School Conference: June 18-21, 2023
Model School Conference: June 25-28, 2023
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VI. Academic Updates
o Summer School Plan

VII. Testing Update

o Georgia Milestone Assessment (GMAS) Completed
m Retests on June 27 & 28, 2023

o iReady Spring Assessments
m FLA: May 8 &9, 2023
= Math: May 10 & 11, 2023

o End of Year Assessments for non-Milestone tested courses
= May 15-17, 2023
m st & 2nd: ELA & Mathematics
m 3rd & 4th: Science and Social Studies
m 5th: Social Studies

o 2nd Semester Final for non-Milestone tested courses
m May 15-17, 2023
m 6th & 7th: Science & Social Studies

VIII. Enrollment
o Current Enrollment 2022-23
o Projected Enroliment 2023-24

IX. PBIS Update

X. Employee Services Updates
o Post-Planning SY 2023-24: May 25 & 26, 2023
o Pre-Planning SY 2023-24: July 24 - 28, 2023
o New Teacher Onboarding: July 20 & 21, 2023
o New Student Data Management Clerk hired
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XI. Financial Updates
o Monthly Financials

XII. School Nutrition
o Free Students: 234 (42%)
o Total Free/Reduced Lunch: 52.1% of school
o Direct Certification for SY23-24 will include Medicaid
o Request for Proposal process: in progress
m RFP posted May 5, 2023
m Proposals due 5:00pm June 5, 2023

XIII. New Business
o 2023-24 Board Meeting/Training Dates

XIV. Board Updates
o 2023-2024 Board member roles and responsibilities
o Overview of board Policy Manual

XV. New Facility Updates
o (ity of Duluth Approval of Special Use Permit for modular at current
facility
o Approval of new facility

XVI. Approvals Needed
o Approval needed for renovation of new facility
m pending final approval from Gwinnett County Public Schools,
scheduled May 18, 2023
= Review of quotes for renovations from the following companies:
e Boyd Construction
e Carter Constructions Partners Inc.
e Emery & Associates
o Authorization of school CEO/Director to sign all necessary documents
for the loan closing for the New Life Academy of Excellence Middle
School facility, pending approval from GCPS.

XVII. Adjournment




