Board Agenda

Saturday, March 19, 2022, 9:00 am
. Call to Order
4 School Whene, Educating Jo Oun Number One Goat” | ||, ROII Calll
Ill. Review minutes from the previous meeting February 19, 2022
IV. Mission and Vision

V. School Updates
-Saturday School (5th -8th grade)
-Tutoring (AM/PM) (K-8th Grade)
-Kindergarten Graduation May 23, 2022
Board of Directors -Eighth Grade Graduation May 24, 2022
-Summer Enrichment Institute June 6-30, 2022
Ms. Theresa Thomas -New Student Orientation June 7, 2022
Board Chairman -GCPS Summer Leadership Conference June 8-10, 2022
-SWCC Events
-Culver's Spirit Night March 28, 2022
-Teacher Appreciation Week May 2 -6, 2022
-8th-grade Graduation Support

Dr. Mary L. Parker
Board Member

Mr. James Sledge

Board Member
VI. Enrollment

Dr. Matisa Wilbon -Current Enrollment
Board Member -Forecast Enrollment SY 22-23 (Attachment A)

Mr. Alphonsa Foward, Jr. ' Testing Update

President/CEQ (Ex-Officio) -District Assessments March 7-15, 2022

-GMAS (online) April 21, 2022 - May 12, 2022

-IOWA Assessment Results

-EQY Final/2nd Semester (K-5) May 12, 2022 - May 25, 2022
-EQY Final/2nd Semester (6-8) May 16, 2022 - May 25, 2022

PBIS Update
-Discipline Summary
-Teacher Recognition
-PBIS in the Classroom
New Life Academy of Excellence, Inc. :
4725 River Green Parkway IX. Stafﬂﬂg Update
Duluth, GA 30096 -Offer Letters for SY 22-23
(678) 720-9870 phone .
(678) 720-9875 fax -New Teacher Onboarding June 6, 2022

www.newlifeacademyga.com -Post Planﬂing l\/Iay 26 & 27, 2022

The mission of New Life Academy of Excellence is to assist the parents of

Gwinnett County by providing a school of choice. We achieve our mission by providing an educational environment suitable for academic
achievement and individual growth and development while preparing students to be successful in a global economy.




X. COVID-19 Update
-Masks Update - Strongly Recommended
-Cases
-Temperatures

1 Sl Wl Glcating 2 Cu Mamlin G| 1. Facilities Update
-Landscaping

XIl. Board Training & Updates
-Overview of Board Policy Manual
-Board Training April 16, 2022 9:00 am

Approvals Needed
-Line of Credit
-Purchase of Chromebooks for SY 22-23
-Instructional Model for SY 22-23
-National Charter School Conference June 19 - 22, 2022
Dr. Mary L. Parker -Model Schools Conference June 26 - 29, 2022
Board Member

Board of Directors

Ms. Theresa Thomas

Board Chairman

XIV. Financial Update
Mr. James Sledge -Monthly Financials

Board Member - Finance Committee Meeting
-March 24, 2022 6:30 PM
-April 14, 2022 6:30 PM

Dr. Matisa Wilbon
Board Member

Mr. Alphonsa Foward, Jr. - Executive Session .
President/CEO (Ex-Officio) -Mr. Foward's Annual Evaluation

XVI. Adjournment

New Life Academy of Excellence, Inc.
4725 River Green Parkway
Duluth, GA 30096
(678) 720-9870 phone
(678) 720-9875 fax
www.newlifeacademyga.com

The mission of New Life Academy of Excellence is to assist the parents of
Gwinnett County by providing a school of choice. We achieve our mission by providing an educational environment suitable for academic
achievement and individual growth and development while preparing students to be successful in a global economy.




