Board Agenda

Saturday, June 18, 2022, 9:00 am
|. Call to Order
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IIl. Review minutes from the previous meeting on May 14, 2022
IV. NLAE Mission

V. School Updates
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-Final Report Cards were mailed by GCPS
-Virtual Summer School Enrichment June 13- July 1, 2022
-Gwinnett Summer Leadership June 8-10, 2022
-Meet Your Teacher August 1, 2022
-First Days of School (Staggered in-Person Start Schedule)
- August 3, 2022, In-Person K, 1st, and 6th Grade - All
other grades will be digital.
- August 4, 2022, In-Person 2nd, 3rd, 4th, 5th,
7th, and 8th Grade
-6th Grade Blazer Ceremony August 19, 2022, 9:00 am
-Curriculum Night In-Person
-2 45-minute sessions
-K-4th August 22, 2022
-5th-8th August 23, 2022
-SWCC-Tentivaley is planning In-Person activities for SY 2022-
2023

VI. Enrollment

-Ending Enrollment 2021-2022
-Projected Enrollment 2022-2023

. Academic Updates

-Fountas & Pinnell LLI 2nd Year Implementation (2nd Grade)
-Accelerated Math (6th & 7th Grade)

-8th Algebra EOG

-Algebra 1 EOC (8th Grade) Gwinnett Online Campus (GOC)
- Gizmos Science - Middle School Pilot

- Continue using Reading Wonders (ELA), My Math (MA),
Inspire (SC) & Gallopades (SS)

The mission of New Life Academy of Excellence is to assist the parents of

Gwinnett County by providing a school of choice. We achieve our mission by providing an educational environment suitable for academic

achievement and individual growth and development while preparing students to be successful in a global economy.




VIII. Testing Updates
-GMAS
-Preliminary Results
- District Assessment replaced with Map Test (Measures of
Academic Progress Test)
- No CogAT (Cognitive Abilities Test)
- No IOWA
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IX. Staffing Update
-New Hires
-Open Position
-New Teacher Onboarding June 6 & 7, 2022
Ms. Theresa Thomas -Summer Instructional Institute July 25-July 29, 2022
Board Chairman Focus
-Literacy

Dr. Mary L. Parker -Social-Emotional Learning
Board Member —Safety

Board of Directors

Mr. James Sledge

Board Member X. TeChﬂO|Ogy

-60 new Chromebooks have been received.
Dr. Matisa Wilbon - Grades K-8th will be 1:1

Board Member
XI. Facilities, Safety, and Security Update
Mr. Alphonsa Foward, Jr. _Genera| Maintenence
President/CEO (Ex-Officio) —Replaced 1 HVAC units
-Fence Repair

. Financial Update
-Financial Report
-Annual Audit

New Business
-Completed Board Training for SY 2021-2022
-Board Meeting Dates for SY 2022-2023
-Review Board Member Terms
-Board Member Roles for SY 2022-2023
New Life Academy of Excellence, Inc. -Board Training Dates for SY 2022-2023

4725 River Green Parkway -Board Training Focus for SY 2022-2023

Duluth, GA 30096
(678) 720-9870 phone
(678) 720-9875 fax

www.newlifeacademyga.com

The mission of New Life Academy of Excellence is to assist the parents of
Gwinnett County by providing a school of choice. We achieve our mission by providing an educational environment suitable for academic
achievement and individual growth and development while preparing students to be successful in a global economy.
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XIV. Approvals Needed
-Duluth PD
-Hecna
-Employee Handbook
-Financial Handbook
-Student Handbook

XV. Adjournment

The mission of New Life Academy of Excellence is to assist the parents of
Gwinnett County by providing a school of choice. We achieve our mission by providing an educational environment suitable for academic
achievement and individual growth and development while preparing students to be successful in a global economy.




