Providence School
Building Committee
Capital School
Construction Briefing

Agenda

e Construction updates

o Phase 2 projects
o Phase 3 projects

e Action ltems

JITLL
LI

- l’.[pun!n 15
. e

September 30, 2025

Providence
Schools




Updates from Downes Construction

e Phase two projects
o Frank Spaziano MS — In construction
o Mary Fogarty PK-8 School — In schematic design
o Harry Kizirian PK-8 School — In schematic design
e Phase three projects
o Mount Pleasant Early College & Career Academy (MPECCA) —
In design development
o Robert F. Kennedy Pk-8 School — In schematic design

o Lima/Stuart Pk-8 School — In schematic design

o Asa Messer & W. Broadway PK-8 — In schematic design



Project Update

School Name Project Budget Student Capacity Completion Date

D'Abate Elementary School $22,000,000 365 Completed
Frank Spaziano Elementary School $44,000,000 684 Completed
George West Elementary School $525,000 601 Completed
Pleasant View Elementary School $22,555,431 418 Completed
Esek Hopkins Middle School S$450,000 595 Completed
Nathanael Greene Middle School- Phase $2,000,000 772

Completed
1 Completed
Classical High School - Phase 1 $40,278,711 1113 T,
completed
Hope High School — Phase 1 completed $18,000,000 1135 Completed
Narducci Learning Center $30,500,000 700 Completed

School Name Student Capacity Completion Date

Construction

Frank D Spaziano Middle School | 312 (est) | Mid 2026

Design

Messer/ W Broadway Pk-8 School 972 (est) Summer 2027 (est)

Lima/Stuart PK-8 School 972 (est) Summer 2027 (est)

Mt. Pleasant Early Career and College 1000 (est) Summer 2027 est)

Academy

RFK PK-8 * advanced to phase 3 858 (est) Summer 2027 (est)

Harry Kizirian PK-8 858 (est) Summer 2027 (est)

Mary Fogarty PK-8 858 (est) Summer 2027 (est) 3




MWBE

Total MWEBE
Trade Total MWBE Sjb
t t
Contractor | Subcontractors p CORTractors Contractor |State
Amount Contract Amount crcentage
) Amount
Project IName Subcontractors (Type of sub- Stal:e} - Contract Value

Advantage Glass (Glass & Glaz.i_ng = MA} - %$1,529,527.00
Aldrich (Plumbmg SruPPlier for Delta - RI;"— $7.200

JMB Mechanical (HVAC SuPPlier for Delta - CT} - $1.155,000
Jomar Painting (Pai_nti_ng = RI} - $260,720.00

Tavares (Concrete = RI} -%$260,720

JMB Mechanical (HVAC Supplier for Delta - CT) - $618,283 Agostini Bacon
Classical High School $ 22,791.364.09 $£4.725,730.00 21% Construction RI1

Custom Drywa]] (Drywa]] = RI} - $592,753

American Teleconnect Services (Telecommunications - MA) -
$902,604

JMB Mechanical (Mechanical - CT) - $231,020.24

Jomar Painting (Pai_nti_ng - RI} -$231,020.24

Custom Iron Works (Meta.l Fabrication - MA} -$175,113 Maron
Pleasant View Elementary $ 19.322,608.27 % 2,045,491.29 11% Construction RI1

A A. Asbestos Abatement Co., Inc. : (RCP Enterprises LLC
Truc.ln.rlg 515,632} (Matthews Oal 525,2.01.??} (SuPremg Safety,

Fogarty PK-8 ( Demo & Inc. $15,749.91) Gilbane Building

Abatement Onf)? } $941,233.66 % 56,633.68 6% Company RI
American Environmental, Inc (Demofﬁbatemgnt} - $1,797,000

Asa Messer PreK thru 8 Agostini

Demo and Abatement $ 1,797.000.00 % 898,500.00 50% Construction RI1
Jomar Painting (Pai.nti.n.g— RI} - $353,000.00
Debnor Flooring (Flooring)- RI- $18,000.00 Maron

~ 1T - LT - . o e e & 207 2560 A0 M Nevee (Site’—- MA- £26 360 00D oor P BT



MWBE cont’'d

Marguerite Concrete, Inc.(Concretc}— $1,100,493

Manafort Bros. Inc.(Sitework}— $2.814,175

Dexter Masonry( Masonry)- $1,521,338

Barber Firestop Systems LLC( Firestopping)- $137,777
Greenwood Industries, Inc.(Roofing)- $1,107,750

Accurate Door & Window(Alumim:.m Entrances, Storefronts &
Translucent Panels)- $1,331,994

H. Carr & Sons, LLC(Acoustical}— $289,000

H. Carr & Sons, LLC{,Drywall)- $1,289,000

M. Frank Higgins & Co., Im::.(Flooring & Tiling}— $819,000
MacKenzie Service Corporation(Painting}- $256,000

Conn Acoustics, Inc.(Generﬂl Trades}— $1,890,879

Tavares LLC(Signage}- $30,618

Tavares LLC(SPecialties}— $526,000

B&D Veterans Construction( Final Cleaning)- $49,000

"Delta Mechanical Contractors, LLC(COMB]I\IATION BIDS -,
Plumbing,,- HVAC &

- Fire Protection}— $4 919,671"

Spaziano Middle School 4 29.565.355.00 $ 5,814,617.73|Ross1 Electric Co.(Electrical &,- Communications)- $3,898,000 20% O&G Industries

Agostini Bacon

Mount Pleasant Swing Space |$ 439,454.00 $ 157,364.00| Tavares (General Trades - RI) - $157,364 36% Construction
American Environmental (Demolition and Abatement - MA) -
$2,227,786
Cassie's CanfTemP Toilets- $5,000

Kizirian PK-8 Demo and Sitccoan)uulPstcrs - $£5,000 I e

Abatement $ 2,237,786.00 % 70,000.00 3% Construction




ARCHITECTS

Tecton

Providence

c
(q°]
o)
(ge]
—
£
O
.
(T
S
2
>
|
o
O
X
-
o
|




100% CD - FLOOR PLANS

Main Level

B
o
F 8TH-GRADE
B saax

E
Tt R e i e -

Upper Level

Tecton

ARCHITECTS




FURNITURE UPDATE Sdnds. || wonan
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CONSTRUCTION PROGRESS Prodience | 15, | Tecton

Erp— ARCHITECTS

East Elevation

Brick veneer install in ongoing.

North Elevation

Exterior sheathing, window blocking, AVB, and temporary windows are
complete.. Brick veneer install is ongoing.




ARCHITECTS

O Indstrie

CONSTRUCTION PROGRESS Prodience | 15, | Tecton

South Elevation
AVB is complete on the south. Brick work is moving to South elevation
Stair #1. Temp doors and windows installed.
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West Elevation

AVB is complete on the West.
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Main Level Classrooms / Corridors

MEP rough-in continues in the upper level

Gym / Café

Interior MEP rough-in install is ongoing.




CONSTRUCTION PROGRESS Proidence | & | Tecton

O ndusties ARCHITECTS

Upper-Level Interior

MEP rough-in continues, top of wall sheetrock install ongoing as well.
Above ceiling mechanical work is ongoing.
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Upper-Level Interior

MEP rough-in continues, top of wall sheetrock install ongoing as well. In-
wall inspections are scheduled followed by insulation and sheetrock.
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Stair #2

Stair #2 install complete, and stair pans poured.

Stair #1

Stair #1 steel install is ongoing.




iﬂMary E. Fogarty School
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Mary E Fogarty School

Project Summary
« PK-5 Three Track ‘

6-8 Four Track "T ‘t .8
« Approximately 120,000 SF | a o

Project Summary

« Project Completion 2027
« - Status: Schematic Design
« PPSD, SBC, City of

Providence Review

. MARY E. FOGARTY ELEMENTARY SCHOOL
ne Rhode Island DOWNES
E1o/denice 0 ‘ R I D Sepimes PRE K - GRADE 5 | 3 TRACK . CONSTRUCTION
GRADE 6 - GRADE 8 | 4 TRACK
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Mary E. Fogarty School

Project Update:
- Schematic Design has been submitted to RIDE for SD approval

- Value management exercises have been taking place

- Ongoing meetings have been held with PPSD and RIDE, focusing on topics such as:
- Program
- Mechanical systems
= Coordination for submission to RIDE

-« Ready to move on to Design Development

- T enodeniang MARY E. FOGARTY ELEMENTARY SCHOOL EONINES
e 0 ‘ RID osgariment PRE K - GRADE 5 | 3 TRACK EENSTH'-JETIDF'J
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Mary E. Fogarty School

Front Elevation
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Harry Kizirian School

PK-Grade 5 | 3 Track
Grades 6-8 | 4 Track
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Harry Kizirian School

PK-Grade 5 | 3 Track
Grades 6-8 | 4 Track
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Harry Kizirian School

PK-Grade 5 | 3 Track
Grades 6-8 | 4 Track
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Harry Kizirian School

PK-Grade 5 | 3 Track
Grades 6-8 | 4 Track

21



New Kizirian PK-8
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New Kizirian PK-8
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MOUNT PLEASANT
EARLY COLLEGE & CAREER ACADEMY

COMMUNITY MEETING - PROJECT UPDATE

August 26, 2025




PROJECT OVERVIEW

S

= w S
$110M Budget (all in) Y 35 ug

§ & &, 2 N
224,500 GSF +/- g =23t

3 333 %3 B~y
1,000 Student Enroliment 2 H T« g

Project Completion 2027

Occupied School / Phased
Construction

PERKINS EASTMAN

MT PLEASANT EARLY COLLEGE & CAREER ACADEMY PROJEC‘IZLSJPDATE 8/26/25
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PERKINS ———————— EASTMAN Jﬂus“m . PROJECT UPDATE 8/26/25



EXISTING WITH BASEMENT: 302,000 SF
EXISTING WITHOUT BASEMENT: 232,400 SF

| COMPLETED PROJECT TOTAL: 224,668 SF
NEW CONSTRUCTION: 41,512 SF
RENOVATION: 183,156 SF

PERKINS —— PRO.IEC12L7.IPDATE 8/26/25
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Swing Space Classrooms progress ‘>

|~

PERKINS EASTMAN _,ﬂrqug[]nj . MT PLEASANT EARLY COLLEGE & CAREER ACADEMY PROJECT UPDATE 8/26/25




Temporary Kitchen progress
&

PERKINS EASTMAN J(gus['mi . MT PLEASANT EARLY COLLEGE & CAREER ACADEMY PROJECT UPDATE 8/26/25



T T
EMP SWING SPACE ~
CLASSROOM - Locate in EMP SWING SPACE CLASSROOM -
current auxilary gym o Located in current Auxilary Gym
Swing Space Classrooms progress ‘>

PRI EASTMAN ,dtg[]s['[ﬂi . MT PLEASANT EARLY COLLEGE & CAREER ACADEMY PROJECT UPDATE 0/30/25



LEVEL GIRLS LOCKER
ROOM - Locker
Removal and demo
of concrete bases

Lower Level Girl’s Locker Room progress

PERKINS EASTMAN J{qus{mi . MT PLEASANT EARLY COLLEGE & CAREER ACADEMY

~ EXISTING GIRLS
LOCKER ROOM -
~ Demo of Lockers

~ and Concrete

®

PROJECT UPDATE 9/30/25
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= NEW GENERATOR PAD

& RPREPPED -

*=Ready to pour concrete
#and relocate existing

%= = NEW ADDITION LOCATION-
&8 Area prepped and test pits
idone for investigation on

Blexisting building

Exterior Sitework progress
&

PERKINS EASTMAN J{gus{]ﬂi . MT PLEASANT EARLY COLLEGE & CAREER ACADEMY PROJECT UPDATE 9/30/25




Option 3 (12 Responses)
Scholarcraft 2thrive Chair and Scholarcraft Kaleidoscope Triangle Desk

Furniture Survey

45 Survey Respondents

0pti0|‘l 2 (9 Responses)
Kl Intellect Wave Chair and Kl Trapezoid Desk

Option 1 (27 Responses)
Jumper Chair and Lite Stack Desk

— ﬂp-/

PERKINS EASTMAN ,ﬂrq[]g[]nj . MT PLEASANT EARLY COLLEGE & CAREER ACADEMY PROJECT UPDATE 9/30/25



UPCOMING MILESTONES

* Swing Space in progress
 Public Forum to be scheduled

* Ground Breaking Ceremony scheduled for 10/15

PERKINS EASTMAN []g[]]]] ' MT PLEASANT EARLY COLLEGE & CAREER ACADEMY PROJECT UPDATE 9/30/25



ROBERT F KENNEDY PK-8
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ROBERT F KENNEDY PK-8 @& ™ o e
ELEMENTARY SCHOOL
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MAY JUNE JUuLy AUGUST STEPTEMBER OCTOBER NOVEMBER DECEMBER

+/- LAST DAY OF LAST DAY OF
SCHOOL SUMMER CAMPS

REC CENTER UTILIZED REC CENTER UTILIZED

BY SUMMER CAMPS
SCHOOL IN SESSION .

DESIGN DEVELOPMENT -- CONSTRUCTION DOCUMENTS

EMPTYING THE LAST DAY OF DEMO & ABATEMENT DEMO & ABATEMENT
SCHOOL BEGINS! SCHOOL ACCESS BEGINS! COMPLETE

39



ROBERT F KENNEDY PK-8

A IJI!':J‘/I[ lence D DOWNES CONSTRUCTION COMPANY g+ 1111 ( .l 0O ] 1

ARCHITECTS

JULY AUGUST

PRINCIPAL & PPSD FLOORPLAN STAFF FLOORPLAN REVIEW &
REVIEW & COMMENT COMMENT

LOC: ZOOM _ LOC: ZOOM

...CONTINUED DESIGN REFINEMENT...

COMMUNITY ENGAGEMENT W/
STAFF, PARENTS & NEIGHBORS

RIDE & PPSD FLOORPLAN REVIEW

LOC: RIDE OFFICES,

PROVIDENCE. Rl LOC: MOUNT PLEASANT LIBRARY,

PROVIDENCE, Rl

40



ROBERT F KENNEDY PK-8
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Lima Stuart School PK-8

Design Update: Construction Update:
«  PK-8 New 4 Track School WJ atgiie tae - SRR WS B . Project Completion 2027

« Intenor abatement complete,

» Alfred Lima Elementary i
School - Gilbert Stuart Middle
School - Lima Stuart

«  Approximately 137,000 SF

---------

exterior abatement (windows

-
Alfred Lima .
Elementary School

Pre-K thru 5™ & I
Grades

& Coping) underway

« Demo to begin after exterior

abatement and be complete
by December 2025

«  Schematic Design complete

and under review
« DD to begin upon SD « FEarly Bid Packages in

approval, including early bid process. See design updates.

packages

Gilbert Stuart
Middle School

TR E » thru 8" GGrades
« PPSD, SBC, and RIDE I ; LY . = h

o

+ [eam is coordinating design

elements and budget

submissions, reviews and

approvals on-going
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Lima Stuart School PK-8

Site Plan
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Lima Stuart School PK-8
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Lima Stuart School PK-8

Second Foeor

SECOND FLOOR

- LS00 o [groeal
LI o e

SOUARE FOOTAGE BREAKDOYWM

- Ul daari - 14,289 of

Sohence Lab - 3564

- Sperigitey - 5917 F

- dher hilration - 1 300 o
i S ppaoat e

Eloalh Sule - O

Cafeteria -0 o

-I.'lj-ﬂ'l!.i-llﬂ oaf
Courilialid 7 W sdisntatd - J95 o

- Lo Arcid Isds Ceeterd - § 3

TOTAL

PR ol [eseg v Sk redpedd
= 137 ST AT bl
Q505 of e

Cigrrerd D prn
1, DR 4T gesana]
005 of |ReT)

Dol rreend [hesign va. P Sl |
AT o |grimis]
= 100 o et

SCLARE FOOTAGE BREAKDOWN

Clasasteins - 41573 of

= Sbere Lok -4 540 o

- Spsciaire - 1504 o

- il Hratien - 7175 o

- Shaherd Suppodt - TG o

- Haalth Suie . 2akl o

Caletaria « 7 Ja sl

Crpmeaium - 7,140
Cuntedial | Wil stoasree < 1,950 of
Coenmon Arean. | WMeda Cesie) - 1800 of

Providence
Schools

Rhode Island
D pariement
of Education

LEGEMD

SLILMCE LA FS
TLATTRC R

BELRE DA BDOR
CAFETERLL
[

. BCAISTRATION
BAT TN FCTE ¢ WS
STULEMT SLEPOET § HTALTH
FLETHBOSIRD

K
.ﬂw

DOWNES
CONSTRUCTION

LIMA STUART SCHOOL
PRE K - GRADE 8 | 4 TRACKS

AHLBORG

ToEEADQ



Lima Stuart School PK-8
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Lima Stuart School PK-8

Exterior Rendering
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Lima Stuart School PK-8

Interior Rendering
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Lima Stuart School PK-8

Interior Rendering
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New PK-8 Asa Messer/West Broadway

PK-Grade 8 | 4 Track

T O

R

A MESSER SCHOOL %

PRE-KINDERGARTEN - 8 SCHOOL "

2 Gias’
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New PK-8 Asa Messer/West Broadway - [

PK-Grade 8 | 4 Track
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New PK-8 Asa Messer/West Broadway

First Floor Plan
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New PK-8 Asa Messer/West Broadway

Second Floor Plan
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New PK-8 Asa Messer/West Broadway

Third Floor Plan
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New PK-8 Asa Messer/West Broadway

Fourth Floor Plan
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New PK-8 Asa Messer/West Broadway

PK-Grade 8 | 4 Track

DEMOLITION OF THE 1990’s WING «:




New PK-8 Asa Messer/West Broadway

PK-Grade 8 | 4 Track
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Reimagining Messer/West Broadway
Timeline through June 2027 » This is fluid as levels of approval are needed. \

September - November 2025 November - January 2025 January 2026
DESIGN DEVELOPMENT CONSTRUCTION DOCUMENTS Selective Construction Begins

August 2025 October 2025 November 2025 November 2025
DEMO & Early Bid #1 Packages Early Bid #2 Packages for DEMO & ABATEMENT
ABATEMENT BEGINS for long-lead items long-lead items COMPLETE

January 2026 - June 2027
Ongoing Construction

9

February 2026
\ Early Bid #3 Packages

June 2027 July 2027 - August 2027 September 2027
Substantial Completion Move in BEGINS SCHOOL OPENING

for long-lead items

63



Action Item(s)

1. Approval of 2019 MOA (Amendment #5)

The Providence School Building Committee has reviewed Amendment #5 to the 2019 MOA and supports the proposed
adjustments for submission to the Rhode Island Department of Education (RIDE) for consideration.

Providence
Schools

\
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