Board Agenda

Saturday, March 20, 2021, 8:00 am

l. Call to Order
Il. Roll Call
Ill. Review minutes from the previous meeting 2/20/21

A School Where Educating Jo Oun Number One Goal”

IV. School Updates
-Virtual Chinese New Year Celebration
-Virtual Black History Program
-20-21 Instructional Model (Concurrent)
-21-22 Instructional Model
-Specials offered for SY 21-22
-Summer Enrichment Institute 6/7-6/25
-Kindergarten Camp 6/7-6/25
-SWCC Events

Dr. Mary L. Parker -PTO Expo Event 3/3

Board Member -Culver's Spirit Night 2/23
-Zaxby's Spirit Night 3/31

Board of Directors

Ms. Theresa Thomas
Board Chairman

Dr. Sara Yum

Secretary

Mr. James Sledge

Board Member V. Enrollment

-Current Enroliment (Attachment A)
-Forecast Enrollment SY 21-22 (Attachment B)
-Projected Classrooms SY 21-22 (Attachment C)

Dr. Matisa Wilbon
Board Member

Mr. Alphonsa Foward, Jr.
President/CEO (Ex-Officio) VI. Testing Update
-Access Testing
-Unit Assessments (Georgia Center for Assessments)
-GMAS (Attachment D)

VII. PBIS Update

VIII. Staffing Update
-Staffing Needs
-Job Fairs
-University of West Georgia 1/27
New Life Academy of Excellence, Inc. -Kennesaw State University 1/28

4725 River Green Parkway . . .
Duluth, GA 30096 -University of North Georgia 3/11

(678) 720-9870 phone -University of Georgia 3/18
(678) 720-9875 fax
www.newlifeacademyga.com

The mission of New Life Academy of Excellence is to assist the parents of
Gwinnett County by providing a school of choice. We achieve our mission by providing an educational environment suitable for academic
achievement and individual growth and development while preparing students to be successful in a global economy.




IX. COVID-19 Update
-Cases
-Vaccinations

X. Facilities Update
A School Where Educating Jo Our Number One Goal”

XI. Board Training Update

XIl. Approvals Needed
-Line of Credit
Board of Directors -Purchase of additional Chromebooks
-Purchase of cables and access points
Ms. Theresa Thomas -Instructional Model for SY 21-22
Board Chairman -Teacher Contracts and Staff Approvals
-Board Policy Update
-Calendar for SY 21-22 (Adoption of GCPS Calendar)
(Attachment E)

Dr. Sara Yum

Secretary

Dr. Mary L. Parker
Board Member Financial Update

-Review proposed budget for SY 21-22

Mr. James Sledge

Board Member XIV. Executive Session
-Mr. Foward's Annual Evaluation
Dr. Matisa Wilbon

Board Member )
XV. Adjournment

Mr. Alphonsa Foward, Jr.
President/CEO (Ex-Officio)
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