Board Agenda

Saturday, November 20, 2021, 9:00 am

l. Call to Order

Il. Roll Call

Ill. Review minutes from the previous meeting on October 16, 2021

[V. NLAE Mission

A School Where Educating Jo Oun Number One Goal”

V. School Updates
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-Fall Fundraiser Complete (see chart)

-"Principal for a Day" - Mr. Sam Santoso

-"Thankful for You" staff treats

-Middle School Winter Musical Recording 12/1/21 (Air Date: TBD)
-SWCC Holiday Shop 12/1/21-12/3/21

-Upcoming Breaks
-Thanksgiving Break 11/22/21-11/26/21
-Winter Break 12/20/21-1/4/22
-Student Holiday 1/5/22

. Enrollment

-Current Enroliment 2021-2022

-Waitlist 2021-2022 Expires 11/30/21
-Re-Enroliment 2022-2023 12/1/21-1/31/22
-Open Enrollment 2022-2023 12/6/21-1/31/22

. PBIS/Student Discipline

- Monthly Review
- Gold Eagle Eye for Staff
- Online reward for students

VIII. Testing Updates

-Midyear Test 1st -5th Grade 12/6/21-12/17/21
-1st Semester Final 12/9/21-12/17/21
-District Assessments Data

. Academic Updates

-Content Mastery
-Reteach
-Retake
-Enrichment
-Remediation - Saturday School (5th -8th)

The mission of New Life Academy of Excellence is to assist the parents of

Gwinnett County by providing a school of choice. We achieve our mission by providing an educational environment suitable for academic

achievement and individual growth and development while preparing students to be successful in a global economy.
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X. Employee Services
-Module 3 for Restorative Practices (Social Emotional
Learning Training) Completed 10/20/21
-MAX Teaching Strategies 11/8 /21& 11/9/21

XI. COVID-19 Updates
-Cases
-Quarantine
-Vaccination Initiative

. Financial Update
-Financial Report

XIll. Cognia Updates
-Cognia Results

XIV. Approvals Needed
-Two HVAC units (1-15 ton and 1- 3 ton)

XV. Board Updates
-Next Meeting: Saturday, December 18, 2021, 9:00 am
-Register for GSBA Virtual Conference (12/3/21 & 12/4/21)

XVI. Adjournment

The mission of New Life Academy of Excellence is to assist the parents of
Gwinnett County by providing a school of choice. We achieve our mission by providing an educational environment suitable for academic
achievement and individual growth and development while preparing students to be successful in a global economy.




