Board Meeting Agenda

New Life Academy of Excellence, Inc.

Saturday, December 19, 2020 8:00 am

Agenda Items

O Call to Order
O Roll Call
0 Review of Minutes from previous board meeting November 21, 2020

v School Updates
O PBIS/Discipline Update
0 Enrollment
»  Current Enrollment
e In-Person for 2" Semester
e Virtual for 2nd Semester
= Re-Enrollment 11/16/20-1/6/21
e Incentives to complete by 12/16
* Open Enrollment 12/14/20-2/5/21
School Nutrition Program
Digital Learning Days added to Calendar - 1/26 , 3/2, 3/16, 4/20
Additional 1%t Grade Classroom

COVID-19 Update
* Updated Quarantine Protocols
= Contacts/Cases

Happy Holidays — Staff Lunch & Virtual Party
Fall & Winter Fundraiser Totals
Digital Talent Show
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Breaks
* Thanksgiving Break 11/23/20-11/27/20
*  Winter Break 12/21/20-1/6/21 -Updated

v Academic Updates (Curriculum & Testing)
0 Moby Reads
O GCA ELA Assessment tentatively scheduled for 1/7/20through 1/15/21



Staffing
0 Job Fairs
= UWG Virtual Job Fair 1/27
» KSU Virtual Job Fair 1/28
= UGA Virtual Job Fair 3/18

Approval Needed
O Add Digital Learning Days to NLAE 2020-2021 School Calendar

Financials

O Financial Report

School Board Training

[0 GSBA Virtual Conference Reflections
O Tentative Board Training — February 2021

Adjournment



