Board Meeting Agenda

New Life Academy of Excellence, Inc.

Saturday, June 20, 2020 9:00 am

Agenda Items

O Call to Order
O Roll Call
O Review of Minutes from previous board meeting May 16, 2020

v" School Updates
Virtual Kindergarten & Eighth Grade Graduation
Student Orientation Video sent 6/8/20
Self-Pace Summer School Option
New Teacher Orientation 7/23 & 7/24
Summer Instructional Institute 7/25 — 8/1
Meet Your Teacher 8/3 (Staggered Schedule)
First Day of School 8/5
*  Option 1: Face-to-Face
= Option 2: Digital Learning
= Option 3: Hybrid K-5 traditional & 6-8 Digital Learning
O Blazer Ceremony (Scheduled 8/9)
= Option 1: August 9, 2020 9:00 am
* Option 2: Virtual Ceremony
= Option 3: September after Labor Day
O SWCC Planning all online activities for SY20-21

OooOoooono

v" Academic Updates

Pilot Inspire science 2nd year (K-8th)

Pilot 2020 Reading Wonder (34 — 5t)

Pilot Lucy Calkins ELA 2nd year (4% Grade)

Pilot Lucy Calkins Writing (Kindergarten)

Fountas & Pinnell LLI 1st Year Implementation (24 Grade)
Accelerated Math (6% & 7t Grade)

Algebra 1 (8t)

Accelerated Algebra 1 (8) Gwinnett Online Campus (GOC)
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v Facilities Updates

General maintenance

Replace one HVAC receptacle
Roof repairs completed

New health clinic

New teacher restroom
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Safety and Security Updates
Update security system
Additional Cameras
Door intercom system
PPE Stations
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Technology
[0 Purchased 200 Chromebooks

Approvals
O Duluth PD
O Hecna

Financials
O Proposed Spending Resolution for July 2020
O Financial Report
O Approval of Annual Audit Review

Adjournment



