Board Meeting Agenda

New Life Academy of Excellence, Inc.

Saturday October 17, 2020 8:00 am

Agenda Items

O Call to Order
O Roll Call
0 Review of Minutes from previous board meeting September 19, 2020

v School Updates
O Annual Report Review
PBIS/Discipline Update
Virtual Parent/Teacher Conferences 10/21/20 &10/22/20
9 Week Update
FTE Count Day 10/6/20
Current Enrollment
New In-Person Students
Parent Survey sent via email 10/16/20
2nd Semester Instruction Change Plan (Selection Window 10/19-10/30)

Immunization

COVID-19 Update

O O0OO0OoOooOooOoooad

v Academic Updates (Curriculum)
O PSAT 8/9 — 8% Grade Only Completed 10/14/2020
O Content Mastery
* Reteach
* Retake
0 Enrichment and Remediation
O Pre and Post Assessments
* Contract with Georgia Center for Assessments
O IOWA Comparison Data 19-20



v'  Staffing Update
O New Special Education Teacher

v" Facilities Update

O Georgia Department of Education Facilities Grant $39,000
* Future Projects
e HVAC
e Roof
e Flooring
e Retention Pond Drainage Repair

v" Financials
O Financial Report

O Bank Account Consolidation

v Approval Needed
O GSBA Virtual 12/3-12/4

v"  Executive Session

O Mr. Forward’s Evaluation

v Adjournment



