Board Meeting Agenda

New Life Academy of Excellence, Inc.

Saturday, November 21, 2020 8:00 am

Agenda Items

O Call to Order
O Roll Call
O Review of Minutes from previous board meeting October 17, 2020

v School Updates
0 Parent Survey Results
American Education Week
Thankful for you - Staff Lunch
PBIS/Discipline Update
Virtual Parent/Teacher Conferences 10/21/20 &10/22/20

Enrollment
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»  Current Enrollment

= Re-Enrollment 11/16/20-1/6/21

* Open Enrollment 12/14/20-2/2/21
New In-Person Students For 2 Semester

Immunization Update

COVID-19 Update

Breaks
» Thanksgiving Break 11/23/20-11/27/20
=  Winter Break 12/21/20-1/4/21
* Student Holiday 1/5/21
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v' Academic Updates (Curriculum)

0 Enrichment and Remediation
* Grade Recovery
* Saturday School

O Pre and Post Assessments Administration
* Administration Window 11/16/20-11/20/20
* Grade Levels 15t — 8% Grade
* Subject Area — English/Language Arts, Narrative Writing, Math, Science, and Social Studies



Facilities Update

O Georgia Department of Education Facilities Grant $39,000 submitted 11/13/20
* Future Projects
e HVAC

Approval Needed
O HVAC Contract

Financials

O Financial Report

School Board Training
O GSBA Virtual 12/3-12/4 Update

Adjournment



