Board Meeting Agenda

New Life Academy of Excellence, Inc.

Saturday September 19, 2020 8:00 am

Agenda Items

O Call to Order
O Roll Call
O Review of Minutes from previous board meeting August 29, 2020

v Financials
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Annual Audit
990 Approval

v School Updates
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PBIS/Discipline Update
Annual Report — September 2020
Count Days (August 18, August 25, September 1, September 8)
Virtual Fall Fundraiser Update
Virtual Spirit Wear Sale
Virtual Town Hall Meeting — Tentatively October 1, 2020
Emergency Preparedness
= COVID-19
Current Enrollment
6-Week Progress Report
Digital vs In-Person Enrollment (In-Person Wait List)
Learning Models- Traditional, Concurrent Classroom, Teaming, Blended Learning, Hybrid

Learning Models Change Invitations

v" Academic Updates (Curriculum)
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CogAT Testing Completed

IOWA Testing ( September 29-30) 274 Grade Only

Access Testing

Grade level (Pre-Assessment, Mid-year Assessment, Post-Assessment)
Reduction in Testing Bill (SB 367) Update



v New Business
O Board Interviews

O Board Training — 9 hrs for existing members. 15 hrs for new members.

v Adjournment



