
 

 
Superintendent’s Special Education Council  

Agenda for October 9, 2025 

 
Meeting Outcomes: 

●​ Understand the role of the Superintendent’s Special Education Council. 
●​ Understand the expectations of council members.  
●​ Participate in a team building activity in order to develop relationships with other council members.  
●​ Become aware of professional learning opportunities for special education teachers and 

paraeducators to support instructional and behavioral growth. 
●​ Share insights and provide meaningful feedback to the Superintendent on special education 

policies, procedures, and resources. 
 
 

What Who When 

Meeting Setup  Paulette Fairchild 
 

10 minutes 
  

Roles and Responsibilities of the 
Superintendent’s Special Education Council 

Paulette Fairchild 
 

10 minutes 

Team Building  
 

Dr. AJ Pethe 15 minutes  

Professional Learning Opportunities  for 
Special Education Teachers and Paras 

Dr. Emily Davis 
 

15 minutes 
 

Focus Groups 
 

Paulette Fairchild 
Dr. Emily Davis  

IEP Coordinators 

25 minutes  

Comments from Dr. Gray  
 

Dr. James Gray 10 minutes 

Meeting Evaluation 
 

Paulette Fairchild 5 minutes  

 

 


