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March 10, 2025 
 
Willis ISD 
204 W. Rogers 
Willis, TX 77378 
 
Attention: Kelly Hughes-Shropshire 
 
Reference:  Proposal Geotechnical Exploration  
  Willis Ninth Grade Center Addition 
  10005 Highway 75 N 
  Willis, TX 77378 

UES Proposal No. 111342 
 
UES is hereby pleased to submit to Willis ISD (hereinafter “Client”) the following proposal for a 
Geotechnical Exploration on the project referenced above.  We understand UES has been 
selected to perform professional services for this project based solely on our qualifications and 
that the client is currently negotiating work scope and fee exclusively with UES at this time. 
 
Project Information 
We understand the project consists of construction of a Ninth Grade Center Addition to an existing 
high school building. We understand the building addition is about 122,400 SF.  Information on 
foundation load is not available at the time of this report preparation. We have assumed the 
maximum foundation load will be less than 250 kips. The purpose of the geotechnical study will 
be to provide information for use in design of typical foundations for the proposed project.   
 
Scope of Work 
This study will include the following evaluations: 
 

 Subsurface soil, rock and groundwater conditions on the site to depths that would be 
significantly affected by foundations. 

 

 Engineering characterization of the subsurface materials encountered. 
 

 Typical foundations suitable for support of the proposed project. 
 

 Data required for design of typical foundation systems for the project. 

 

 Pavement recommendations. 
 

 Recommendations regarding earthwork, including grading and excavation, backfilling and 
compaction, the treatment of in-place soils for the support of foundations, pavement and 
possible construction problems reasonably to be expected. 

 
We propose to explore the subsurface soil and/or rock conditions at the site by drilling test borings.  
It is estimated the necessary information will be provided by drilling a total of 20 test borings at 
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locations and depths listed in Table A. 
 

TABLE A 
Summary of Drilling Locations and Depths 

Location No. of Borings 
Anticipated Depth(s) 

of Borings (ft) 

Building Addition 14 7@25, 7@30 

Paving 6 5 

Total  20 445 

 
At the completion of drilling operations, boreholes will be backfilled and plugged with soil cuttings, 
and any pavement that is penetrated will be patched with similar material.  Settlement of boreholes 
may occur over time.  UES shall not be responsible for any settlement of boreholes that may 
occur after initial backfilling.  The number and depth of the test borings required to obtain the 
necessary field data may vary depending on the actual soil and/or rock conditions encountered.  
If unusual subsurface conditions are encountered and alternate field work is indicated, we will 
consult with the client prior to initiating any additional services.  Please note, regardless of the 
number of borings performed subsurface conditions between borings may vary. 
 
The study will also include laboratory tests to evaluate the classification, gradation and certain 
physical characteristics of the subsurface soils.  The specific types and quantities of tests will be 
determined based on soil/rock conditions encountered in the borings.  Our laboratories are fully 
equipped with modern equipment for soil and rock testing and tests are performed by trained 
qualified technicians in compliance with the applicable specifications.  Field exploration programs 
are conducted with drilling equipment operated by experienced and reliable drillers.  All field and 
laboratory staff are supervised by professional engineers. 
 
Results of the field exploration and laboratory tests will be utilized in the engineering analysis and 
the formulation of our recommendations.  Results of our study, including the substantiating data 
and our recommendations, will be presented in a written report prepared by a Licensed 
Professional Engineer.   
 
Fees and Schedule 
Our fee for performance of the geotechnical study on the site described will be as noted in Table 
B.  We guarantee not to exceed this figure without your approval.  Boring operations would 
commence within about 1 to 2 weeks from your notification to proceed.  The complete written 
report would be electronically sent to you within about 2 to 3 weeks following completion of the 
boring operations.   
 

TABLE B 
Summary of Fees and Schedule 

Geotechnical Fee 1,2 $17,800.00 

Utility Locate Using GPR Equipment - Lump Sum Fee3 $2,500.00 

Lump Sum Total $20,300.00 

Estimated Time to Complete Study 4 3 to 4 weeks 
1 This pricing assumes test boring locations can be accessed using standard, truck-mounted drilling 
equipment and drilling will occur during regular business hours (Mon – Fri, 7:00 AM to 6:00 PM).  
Weekend or after-hours drilling will incur additional charges.  If difficult site conditions are encountered, 
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an All-Terrain Drilling Unit could be provided for an additional fee.   
2 Drilling through surface concrete, if necessary, will be charged at an additional $225.00/boring up to 
8 inches thickness.     
3 Ground Penetrating Radar (GPR) services will be performed to aid in locating below-grade utilities.  
This service is an increased level of due diligence in conjunction with Texas One-Call clearance; however, 
it does not guarantee the absence of below-grade utility conflicts.   Client understands UES is not 
responsible for damage to below grade utilities. 

4 Inclement weather could result in delays to the referenced boring operations schedule. 

 

The above cost estimate is valid for 90 days and is based on Client providing suitable access and 
entry to test boring locations during normal business hours.  Client represents that it has full 
authority from the current landowner to engage UES to perform this study.  Surveying of boring 
locations and elevations is not included in the cost estimate, but can be provided if needed upon 
request.  Any additional fees noted above will be discussed with the Client prior to 
proceeding.  
 
Prior to start of drilling, UES will contact Texas One-Call utility clearance (Texas811) to mark and 
clear utilities at the boring locations.  The Client shall provide any known site-specific utility 
information upon acceptance of this proposal.  UES is not responsible for damage to below grade 
utilities.   
 
Please note:  Our field equipment may rut the site during drilling operations.  A concerted 
effort will be made to minimize such problems; however, UES is not responsible for re-
grading or repairing rutted areas if they develop. 
 
The Geotechnical Exploration Report will be prepared exclusively for the use of the Client and 
reliance under the attached “Terms and Conditions”.  Report reliance by any other party is 
prohibited without the written authorization by the Client and UES.  Reliance on the Geotechnical 
Exploration Report by all authorized parties is subject to the terms, conditions, and limitations 
stated in UES’s attached “Terms and Conditions” and the final Geotechnical Exploration Report.  
UES may agree to extend reliance to additional parties for an additional fee of $400 per 
reliance entity. 
 
The scope of work for this study does not include stability analysis for any slopes either to be 
constructed or which may exist naturally on the site.  If the final grading plans indicate significant 
slopes (over about 3 ft high) will exist, it is recommended the client have slope stability analysis 
conducted.  Further, the scope of work proposed herein does not include design parameters for 
retaining walls nor does it include global stability of the same.  If a slope stability analysis and/or 
a retaining wall analysis is desired, upon request, UES will provide a separate Proposal for such 
analysis. 
 
If this Proposal is acceptable, please have an authorized officer sign in the space provided below 
in the Proposal Acceptance Form and return a signed copy via either email or fax, or the signed 
original to our office.  We will consider receipt of a signed original or copy of this Proposal as our 
Notice to Proceed.  Work cannot be initiated prior to receiving a signed copy of this Proposal.  If 
a copy is e-mailed or faxed, client consents to such copy of a signature, or electronic signature, 
as serving as an original signature.  Unless prior arrangements are agreed to in writing, payment 
for services described in this Proposal is due within 30 days of invoice date.  Payment of the 
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invoice is not contingent on Client’s agreement or acceptance of UES’s design recommendations 
or report discussion.  If CLIENT objects to any portion of an invoice or report, it shall notify UES 
in writing within ten (10) days from the date of actual receipt of the invoice of the amount and 
nature of the dispute, and shall timely pay undisputed portions of the invoice. 
 
By execution of this Proposal, the undersigned Client acknowledges and agrees that the attached 
“Terms and Conditions” have been provided or made available to Client and Client agrees that 
such Terms and Conditions shall be applied to the present Proposal and shall be fully binding 
upon Client.  The Terms and Conditions are attached to this proposal as “Exhibit A” and are fully 
incorporated into this Proposal by reference as if set forth herein. 
 
Thank you for this opportunity to offer our services.  We look forward to working with you on this 
project. 
 
 
Respectfully, 

              
Victor Guevara Jr., E.I.T.   Duraisamy S. (Roy) Saravanathiiban, Ph.D., P.E. 
Staff Geotechnical Engineer   West Houston Geotechnical Department Manager 
 
UES  
 
Attachments: Proposal Acceptance Form, General Terms and Conditions:   
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March 24, 2025 
 
Willis ISD 
204 W. Rogers 
Willis, TX 77378 
 
Attention: Kelly Hughes-Shropshire 
 
Reference: Proposal for Phase I Geologic Fault Study 
  Willis Ninth Grade Center Addition 

10005 Highway 75 N 
Willis, TX 77378  
  

At UES, we are experts in the areas of environmental and earth sciences, sustainable 
infrastructure solutions, and geophysical technologies. Our nationwide network of nearly 4,000 
engineers and technical professionals identify and solve complex engineering and construction 
challenges by providing specialized engineering, environmental, testing and inspection services. 
We strive to serve as trusted partners, providing our clients with innovative, technology-based 
solutions. 

Our team of engineers, scientists, ecologists, geologists, certified inspectors and technicians offer 
an unwavering commitment to excellence.  

From start to finish, our team is here to eliminate obstacles and bring practical solutions to our 
clients. We know that precision, professionalism, and creative solutions are what drive success 
and cultivate enduring client relationships. 

BACKGROUND 

This scope of work is being requested alongside UES Proposal No. 111342 for geotechnical 
services. It is UES’ understanding that the subject property referenced above will undergo 
construction of a Ninth Grade Center Addition to an existing high school building located in the 
northwest quadrant of the intersection of FM 830 and TX-75 in Willis, Texas (Figure 1). The 
following is a description of the scope of work and cost to conduct the study. 

SCOPE OF WORK  

The objective of this proposed Phase I Geologic Fault Study is to identify the risk of surface 
faulting at the site. UES will conduct the Phase I Geologic Fault Study in general accordance with 
the current fault standards provided by the Recommended Standards of Practice for Investigating 
Geologic Faults in the Texas Gulf Coast Region, as published in the Houston Geological Society 
(HGS) Bulletin (March 1985).  The Phase I Geologic Fault Study will include the following tasks, 
in accordance with the HGS Recommended Standards: 
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• Reviewing published data on surface faults at or near the site. This information will include 
professional papers, technical reports, fault maps, topographic maps, and subsurface geologic 
structure maps. 

• Reviewing aerial photographs taken during different years and during various conditions 
to check for photo-linear features that may be indicative of surface fault activity. 

• Conducting a limited field reconnaissance of accessible portions of the site and the vicinity 
to check for physical evidence of surface fault activity.  

• Preparing a Phase I Geologic Fault Study report that documents our findings and provides 
our assessment of the risk of surface faulting at the site. 

This Phase I Fault Study will contain information gathered from historical maps and literature, 
review of area geology, a site visit, and findings. UES will perform this evaluation in accordance 
with generally accepted practices of the profession undertaken in similar studies at the time of the 
inspection and in the same geographical area. UES will observe the degree of care and skill 
generally exercised by the profession under similar circumstances and conditions.  In the event 
the subject property is not owned by the company authorizing this site assessment, the Company 
shall supply proof of right of access to UES prior to entering the site.  This will be done through 
the request for access in the scope defined above. 

UES will endeavor to meet what it believes is the applicable standard of care for the services 
performed and, in doing so, is obliged to advise you of the limitations to the Phase I Geologic 
Fault Study which are essential to help clients identify and thereby manage risks.  These risks 
may be further evaluated--but not eliminated--through additional research or investigation. After 
completing the Phase I Geologic Fault Study report, UES can, upon request, advise you of the 
additional research or investigation necessary to evaluate possible surface fault activity identified 
in the report. The Phase I Geologic Fault Study is intended to serve as a cursory check for 
evidence of possible surface fault activity.  Often, a more detailed Phase II Geologic Fault Study 
is necessary to confirm the presence or absence of a fault if a risk of possible fault activity is 
disclosed from the Phase I Study. 

PRICE QUOTATION AND PROJECT SCHEDULE 

The above-mentioned scope can be completed for $4,500.00.  Once we have signed approval, 
we will schedule the work.  When the assessment is completed, the summary report will be 
submitted to you electronically.  Reports in a hard-copy format incur an additional fee of $150.  
Pricing is valid for 60 days.  
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PROJECT AUTHORIZATION 

Client represents that it/he/she has full authority from the current landowner to engage UES to 
perform this assessment. These professional services can be initiated immediately upon receiving 
a signed original or copy of this proposal as our official notice to proceed.   

If this Proposal is acceptable, please have an authorized officer sign in the space provided below 
in the Proposal Acceptance Form and return a signed copy via either email or fax, or the signed 
original to our office.  We will consider receipt of a signed original or copy of this Proposal as our 
Notice to Proceed.  Work cannot be initiated prior to receiving a signed copy of this 
Proposal.  If a copy is e-mailed or faxed, Client consents to such copy of a signature, or electronic 
signature, as serving as an original signature.  Unless prior arrangements are agreed to in writing, 
payment for services described in this Proposal is due within 30 days of invoice date. 

We are pleased to present this proposal to Willis ISD, and we look forward to assisting you with 
this project.  If any questions or comments arise concerning the information contained in this 
proposal, please do not hesitate to call me at (281) 580-8892. 

Respectfully, 
 
 
 
 
Juan Cantu, Jr., P.G., CAPM   Christine Peach, P.G., CAPM  
Sr. Project Manager     Principal 
 
UES 
 

Texas Registered Geoscience Firm No. 50041 
Texas Registered Engineering Firm No. F-2430 
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