| Northview High School Governance Council Meeting

~ Date: September 30, 2025 Time: 7:30 AM - 8:19 AM
Location: Media Center Conference Room

Attendance

Full councilpresent. New Member: Ms. Yang Wang (Parent Representative, replacing Ms. Leena
Smith) Student Recognition: Ava and Zara accepted into the Superintendent’s Student Advisory
Group Timekeeper: Ms. Jiménez

Motions & Approvals

» August Minutes Amended to reflect Ms. Wang'’s role (Motion: Ms. Dismuke, Second: Lt. Coble)
* April Minutes Approved (Motion: Lt. Coble, Second: Ms. Jiménez)

» September Agenda Approved (Motion: Ms. Baumann, Second: Ms. Dismuke)

Principal’s Update — Mr. Neuhaus
* Northview named Distinguished PBIS School for the 3rd year (only FCS school with this honor)
» Visited Global Impact Academy with district leaders to discuss attendance and other goals

Academic & Testing Updates

» Course Selection: Late January—February

* River Trail Visit: Nov 7

» Pathways Night: Nov 12 (“The Northview Experience”)

* COSA Deadline: Jan 15

» Schedule Changes: 2,000+ in August; future elective choices will be final for next school year
* Fall Break: Oct 13—-17

« Curriculum Night Feedback: Positive; considering virtual format next year

Strategic Planning

* Focus areas: Milestone performance, safety, SPED, ELA, attendance

« 3DE Initiative: Aligning with district g Community Night Plansoals; RHS sunsetting 3DE, Banneker
& Tri-Cities continuing

» 3DE Enrollment: Up 18.9%, goal is 20% « Minority Enrollment & Internships: Strong participation

* Promotional Video Request: Ms. Pope asked for SGC funds

Community Engagement

* Northview Memorial - exploring beautification options :

« Community Night for cluster schools - Field day-style event on Oct 29 at NHS gym (goal: 1,000
participants), baby product donations to help new moms

Meeting Norms
Silence Phones * Come Prepared * Be Respectful of Others’ Opinions « Work for the Good of All
Students




Agenda Summary

Time Agenda ltem
730 AM Call to Order

Type Summary/

Action Meeting called to " Completed

order

732 AM Approve Aprl & Action Minutes reviewed

August Minutes

734 AM Approve Action
September
Agenda

" Approved

Agenda reviewed " Approved

7:36 AM Members

introduced

Member Info Dismuke

Introductions

E|

38 AM

740 AM Principal's Info
Update

Vote on Strategic
Action Plan

Review Norms Info Dismuke MNorms discussed

Neuhaus Updates shared

7:50 AM All Members Plan discussed and

voted

Action " Approved

7:55 AM
8:00 AM

Dismuke Updates shared

All Members

Magnet Updates R Discussion

Northview Discussion Ideas discussed

Memorial

8:10 AM Cluster Discussion
Community Night

Pathways Night

Draft Next
Meeting Agenda

8:18 AM Meeting Action
Adjournment

Dismuke Planning updates

8:13 AM
8:15 AM

Discussion Event planning

Discussion All Members Draft created

Chen Meeting adjourned " Completed




