
Memorial Park Elementary 2025 - 2026 

Memorial Park Elementary School

To transform our community through teaching and 
learning. 

To inspire and equip students to make positive 
contributions to our local and global communities. 

All students:

• can learn, succeed and be prepared for life.
• deserve a rigorous, relevant, and engaging 

learning experience including 
extracurricular activities and fine arts.

Family and community participation is essential for
educational excellence.

Students excel in a caring and safe environment. 

• Provide students with aligned instruction, curriculum, and 
assessment to increase academic achievement.

• Offer learning experiences that provide college and career 
readiness for all students. 

• Ensure all educators build capacity and implement an effective 
instructional model as the standard expectation. 

• 80% of students will achieve proficiency  in literacy by May 2026.

• 100% of students will show academic growth in math by May 
2026. 

• 100% of students' behavioral progress will be monitored through
the MTSS process monthly - August 2025 through May 2026.

• 100% of students' mental well being will be monitored by the 
MTSS process monthly - August 2025 through May 2026.

• 100% of students' academic progress will be monitored by the 
MTSS process monthly - August 2025 through May 2026.

• By May 2026, reduce the number of SPED referrals through 

• By May 2026, 100% of faculty and staff will be provided multiple 
opportunitys to participate in trainings to increase efficacy 
through PLC's.
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implementing effective tier 2 instruction by 25%. 

• DIBELS

• Lesson Plans

• Coaching Cycles

• iReady

• ACAP Data

• Classroom Observations

• Accelerated Reader

• Attendance - Truancy Process

• School Wide Behavior Plan Implementation

• School Counselor

• Stephanie Bales - Mental Health Coordinator

• Outside Agency Assistance - Sign In Sheet

• DIBELS

• iReady

• UFLI Materials

• Designated Tier 2 - Master Schedule

• Lesson Plans

• Proficiency Scales

• Curriculum Pacing Guides

• Aligned Assessments to State Standards

© Cognia, Inc. Strategy Map Page 2 of 2

Critical InitiativesCritical InitiativesCritical Initiatives

Key Measures Key Measures Key Measures


