2025 - 2026 Maddox Intermediate Continuous Improvement Plan

Maddox Intermediate School

Vision

The vision of the Jasper City Schools is to transform
our community through teaching and learning.

Mission

The mission of the Jasper City Schools is to inspire
students to make positive contributions to our local
and global communities.

Beliefs

All students:

* can learn, succeed & be prepared for life.

* should have the opportunity to attend
school in a safe, secure, & supportive
environment.

* deserve arigorous, relevant, & engaging
learning experience including extra
curricular/fine arts.

* will use technology as a tool for learning.

e arevalued.
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* Provide students with aligned instruction, curriculum, and
assessments to increase academic achievement.

» Offer learning experiences that provide college and career
readiness for all students.

* Ensure all educators build capacity and implement an effective
instructional model as the standard expectation.

* By May 2026, 80 percent will show academic growth in Math.

* By May 2026, 80 percent will show academic growth in literacy.

¢ 100 percent of students academic progress will be monitored
through the MTSS process monthly, August 2025 - May 2026.

* 100 percent of students' behavioral progress will be monitored
through the MTSS process monthly August 2025 - May 2026.

* 100 percent of students' mental health progress will be
monitored through the MTSS process monthly, August 2025 -
May 2026.

* By May 2026, 100 percent of all faculty will be provided multiple
opportunities to participate in trainings to increase efficacy and
Professional Learning Communities (PLC's)

cognia

© Cognia, Inc.

Strategy Map

Page 1 of 2




* May 2026 we will reduce the number of SPED referrals through
implementing effective tier 2 instruction by 25 percent.

¢ Lesson Plans
* iReady

* Classroom observation

GAVIEE e

* Interventioist

SPIRE/Tier 3

Schedule Tier 2

EL coach

After school

SPED supports

School wide behavior plans

Attendance/ truancy court process

Discipline through powerschool

School Counselor

Jacob Lawrence - Mental health/ Social Worker

Stephanie Bales- Social Worker Coordinator

iReady

* Lesson Plans
* Quick data
* Sign in sheets

* Culture/Climate surveys
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