TCC SE Early College High School
Professional Development Plan

School year- 2025-2026

Our Mission: The mission of our collegiate academy is to develop scholars, thoughtful leaders
and engaged citizens to earn their high school diploma and up to sixty hours of college credit
and/or associate’s degree.

TEA Benchmark 6 Design Element: ECHS shall implement an annual professional development
plan for teachers, staff, focused on research based instructional strategies that focus on rigor,
build college, and career readiness, is based on needs assessment of data, and includes both
high school and dual credit teachers,

Our Professional Development Plan:

Collegeboard TSIA Training- June 2025

AVID- June and July 2025

Instructional Coherency- Tracey Hurstr- August 2025
Vision 2030 - August 2025

ECHS Essential Five- August 2025

Review Capturing Kids Hearts- August 2025
Backwards Design- September 2025

Monthly AVID Coordinator Training

Monthly AVID Site Team

PLC Guided Coalition Meetings- Every 3 to 6 weeks
PLC- Every 3 to 6 weeks

ECHS Principal Council served by TCCD District, Monthly
January 2026- Professional Development- TBA



