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Next Steps for Plan Development

& Implementation

Retreat in April

Defining
Priorities and
Strategies

Aligning Metrics
to Strategies

Departments/Offices
review strategies and
set metrics

Strategic Planning
Committee, BOE
meeting in June

Board Input and
Approval

I® Charles County

Public Schools

Working together to achieve excellence for every student.

Communication Implementation
to CCPS | of Plan — August
Community — 2025 to June
Ongoing 2029




Public Schools

1.1

1.2

1.3

1.4

1.5

1.6

Equip every student with the
knowledge and skills needed for
success in college, career, and

beyond.
Ensure consistent application of
high-quality instructional practices
across the system
Monitor instructional quality
through the collection of
classroom observations and
student data
Implement collaborative planning
protocols across all schools that
addresses student work,
curriculum, and data
Strengthen the Multi-Tiered System
of Support (MTS5) for math and
reading to ensure consistent, data-
driven instruction and
interventions at all schools
Increase student participation in
programs such Advanced
Placement (AP}, early college,
career and technical education
(CTE), and other college- and
career-preparatory programs
Increase the availability and reach
of dual language programs to
promote bilingualism and
academic success

Foster safe, inclusive, and healthy
learning environments where every
student and staff member feel

valued, supported, and empowered to

thrive.

2.1 Enhance age appropriate "See
Something, Say Something" initiatives
for elementary students

2.2 Improve response protocols for all staff
members

2.3 Build and strengthen impactful
partnerships with local and national
school security professionals

2.4 Provide targeted support during key
transition points for students and
families

2.5 Strengthen, align, and deliver cohesive
mental and behavioral health supports
to ensure targeted, consistent, and
accessible care for all students

2.6 Increase representation of specific
subgroups of students in extra-
curricular activities

Attract, develop, and retain a
diverse and highly effective team
of professionals who are
committed to continuous growth
and to supporting student success
across every role in our schools.

3.1 Strengthen diverse teacher
recruitment by building
partnerships with preparation
programs and IHEs that lead to
licensure

Implement a differentiated
professional learning framework to
personalize growth opportunities for
all teachers in alignment with career
ladder

Provide meaningful learning
opportunities for staff that support
career growth and align with CCPS
goals

Develop career pathway programs
for students as future employees to
CCPS

Enhance new staff success and
retention through robust coaching
programs

3.2

3.3

3.4

3.5

Build strong, collaborative
partnerships with families and the
community to support student
learning, well-being, and success.

4.1 Strengthen family partnerships to
support student learning,
recognizing that informed and
engaged families make a lasting
impact on student success
Enhance the involvement of families
and students in district and school
decision-making processes by
fostering their active participation in
advisory committees, leadership
roles, and engagement
opportunities

Broaden and customize
engagement cpportunities to
connect with community partners
and families in their preferred
settings—whether through
volunteering, service contributions,
or other forms of active
participation within the district

4.2

4.3

Charles County

Working together to achieve excellence for every student.




I Goal 1- Metrics and Implementation

Public Schools

JIN® Charles County

GOAL 1- Equip every student with the knowledge and skills needed for

success in college, career, and beyond.

What are we doing? How will we know we are successful?

Developing shared tools to .
consistently monitor instructional
quality and using that data to guide .
ongoing improvement in teaching
practices and student learning
outcomes. :

Year-to-year cohort improvement
results in 1Ready.

Increase in Acadience (and/or
Kindergarten Readiness
Assessment).

4% annual increase in student
proficiency in MCAP ELA and
Mathematics assessments.

Close achievement gaps in all
measures above.

Working together to achieve excellence for every student.



I Goal 1- Metrics and Implementation &= Sh2res county

Working together to achieve excellence for every student.

GOAL 1- Equip every student with the knowledge and skills needed for

success 1n college, career, and beyond.

What are we doing? How will we know we are successful?
Continuing the work of the first  Increase in AP enrollment/scores.
strategic plan that focused on « Expansion of early college & dual
ensuring 100% of students are college enrollment opportunities.
and career ready. » Increase in CTE options/completion

« Career plans for all students with
college and career pathways.

 Increase in bilingual students via
advanced World Language.
completion & achievement & seal of

biliteracy.



 Goal 2- Metrics and Implementation §i§ S0

Working together to achieve excellence for every student.
GOAL 2- Foster safe, inclusive, and healthy learning environments where

every student and staff member feels valued, supported, and empowered to

thrive.

What are we doing? How will we know we are successful?
Strengthening our approach to safety ¢ Increase awareness of See
by empowering students, clarifying Something, Say Something in
emergency procedures for staff, and elementary schools.
partnering with security experts to « Improvements in Security and
ensure a safe and supportive Safety drill assessments (starting
environment for everyone. with secondary schools).

« National certification for Youth
Engagement Advocates (YEAS).
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_ Working together to achieve excellence for every student.

GOAL 2- Foster safe, inclusive, and healthy learning environments where

every student and staff member feels valued, supported, and empowered to

thrive.

What are we doing? How will we know we are successful?
Deepening our commitment to student -+ Design & implement transition
engagement by providing focused support summer programs for at risk
support during key transition years, students & monitor impact.
strengthening mental and behavioral - Expand action research aimed at
health services, and ensuring all measuring rates of bullying and
students see themselves represented in Improve response.
extracurricular activities. « Decreased risk ratio for students

« Increased participation of students in
extra-curricular activities, with a gap
reduction for under-represented
students.

N
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® Charles County

Public Schools

Working together to achieve excellence for every student.

GOAL 3- Attract, develop, and retain a diverse and hlghly effective team of

professionals who are committed to continuous growth and to supporting

student success across every role in our schools.

What are we doing?

Creating differentiated pathways for
CCPS staff that lead to career growth
and simultaneously address school
system needs.

How will we know we are successful?

Increase in percentage of conditional
teachers achieving licensure.

Increase staff that reflects students’
demographics.

Increase in the number of teachers
eligible to advance on the career
ladder.

Increase in non-licensed staff seeking
licensure of certifications.

Increase in retention rates for staff.

N
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Working together to achieve excellence for every student.

GOAL 4- Build string, collaborative partnerships w1th families and the

community to support student learning, well-being, and success.

What are we doing? How will we know we are successful?
Expanding opportunities for families « Increase the percentage of schools
and the community to support student with active family or student
learning. advisories.

« Increase in student and parent voice
on school and district committees.

« Increase in family satisfaction ratings
on accessibility and inclusiveness of
engagement efforts.

« Creation and expansion of entry
points for community and family
engagement.
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r to achieve excellence for every student.

I Commitments

 Identify largest gaps/biggest need/highest
impacted 1n every goal.

« Report annually disaggregated data to the BOE
and the community at large on progress for each
goal.

« Based on progress adjust outcomes/metrics to
ensure continuous improvement.



QUESTIONS?

QUESTIONS

E Charles County

Public Schools

Working together to achieve excellence for every student.
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