
CARMAN-AINSWORTH BOARD OF EDUCATION MINUTES 
Regular Meeting 

Tuesday, September 16, 2025, 6:30 p.m. 
 
The meeting was called to order at 6:31 p.m., by President Nealy in the Conference Room of the Carman-
Ainsworth Administration Building. 
 
Members Present: Gary Cousins (arrived at 6:49 p.m.), Mary Margaret Gleason-Gidcumb, La Cracha 

Handy, James Johnson, Gloria Nealy and Riley Dawson (arrived at 6:35 p.m.) 
 
Members Absent: Lisa Koegel, Katina Wilborn and SaNiya Wells 
 
Others Present: Superintendent Ryan, Russ Parks, Adrienne Nathan, Bob Hetherton, Detra Fields and 

Emily Aldridge 
 
President Nealy called the meeting to order, led the Pledge of Allegiance and recited the mission statement. 
 
RECOGNITIONS AND PRESENTATIONS 
 
There were none. 
 
PUBLIC COMMENTS 
 
Community Comments: President Nealy inquired if any individuals wished to address the Board. There were 
none.  
 
STAFF REPORTS 
 
Bond Update 
 
Mr. Parks provided the Board with an update on current bond projects. He reported that demolition of the Stalker 
Head Start building has been completed and shared the revised projected start date for the High School parking lot 
renovations, which are anticipated to begin this spring. 
 
COMMITTEE REPORTS 
 
Mr. Johnson reported that he and the Michigan Association of School boards (MASB), participated in a tour of 
Compton Innovative Schools in Los Angeles, California. He provided the Board with a brief overview of the 
district’s program offerings and referred members to several handouts regarding Artificial Intelligence (AI) in 
schools, which were distributed via email following the conclusion of the Regular Board Meeting. 
 
BOARD GENERAL DISCUSSION 
 
President Nealy asked if the members had any items for general discussion.  
 
President Nealy acknowledged Mrs. Aldridge in the new role of Board Recording Secretary and requested that 
Board Members be prompt in their responses to emails and RSVPs from her. 
  
The business portion of the meeting was called to order at 6:40 p.m. 
 
ADDITIONS TO THE AGENDA 
 
There were no additions to the agenda. 
 
 



SECRETARY'S REPORT 
 
Motion by Handy, supported by Gleason-Gidcumb, to dispense with the reading of the minutes of the Regular 
Meeting of September 2, 2025, and the Special Meeting of September 9, 2025, and that they be approved as 
presented. 
 
Motion unanimously carried. 
 
TREASURER’S REPORT 
 
Motion by Johnson, supported by Handy, to approve the August Treasurer's Report as presented and authorize 
payment of bills, as follows: 
 
General Fund, Food Service, Community Education, and Athletics 
Checks #105959-106097 dated August 1, 2025 – August 31, 2025 
Check #105962, 105979, 106053, 106093 Misprint/Void 
 
General Fund ..................................................... $933,341.42 
Late Print 106098, 106099, 106177, 106119,  
106121-106123, 106125-106127, 106129, 106141, 
 106145, 106149, 106158 ....................................... -$48,540.79 
Food Service ........................................................ $49,309.42 
Community Education ........................................... $4,740.22 
Grand Total ...................................................... $938,850.27 
 
Building & Site 
Checks #001933 
Dated August 1, 2025 – August 31, 2025…………. $14,214.60 
 
Capital Projects 
Checks #000018-000019, 000021-000024 
Dated August 1, 2025 – August 31, 2025……..……$194,626.12 
 
Community Education 
Checks # none 
Dated August 1, 2025 – August 31, 2025 …………. $0.00 
 
Purchase Order Checking 
Check #032121, 032122 
Dated August 1, 2025 – August 31, 2025 ……....….. $242.60 
 
Merchant Detail Report 
Dated July 5, 2025 – August 4, 2025 ………………. $16,795.94 
 
Payroll 
August 1, 2025……………………………………… $901,849.31 
August 15, 2025 ……………………………………. $837,414.23 
August 29, 2025 ……………………………………. $909, 208.68 
 
Motion unanimously carried. 
 
PERSONNEL ITEMS 
 
There were no Personnel Items. 
 
 



OLD BUSINESS 
 
There was no old business. 
 
NEW BUSINESS 
 
There was no new business. 
 
ITEMS FROM ADMINISTRATORS 
 
• Mrs. Fields reported that the Promoting Positive School Climate (PPSC) committee dates have been finalized. 

She noted that new requirements are more stringent, and the district is adjusting committees to ensure 
compliance. She further emphasized the goal of helping students not only recite what R.O.C.K.S. represents 
but also understand its meaning 

• Mr. Hetherton reported that the new teacher meeting held last week was successful and had a strong turnout. 
He further noted that the Special Education Department is actively working to ensure appropriate student 
placements, with a focus on reviewing extensive data to support accurate decision-making. 

• Dr. Nathan commented that on Friday, September 19, 2025, elementary coaches will be analyzing data and 
developing strategies for the academic year, using data-driven instructional decisions to support student 
growth and success. She extended an invitation for Board Members to attend. 

• Mr. Parks reported that Pupil Count Day is October 1st.  
• Superintendent Ryan commended the Links Crew at Carman-Ainsworth High School for their outstanding 

efforts in engaging freshmen and promoting school spirit at the Freshman tailgate. She also reminded the 
Board that the National Honor Society Induction Ceremony will take place Wednesday, September 17th, and 
extended an invitation to all members to attend. Superintendent Ryan further noted that she will be out of the 
office from Wednesday, September 17 through Friday, September 19 to attend the Michigan Association of 
Superintendents and Administrators (MASA) Fall Conference. 
 

ITEMS FROM TRUSTEES 
 
• Mr. Cousins noted the High School football team’s strong effort and enthusiasm throughout the season. He 

shared that while results have been mixed, the team remains committed as they prepare for the remaining 
games, including several upcoming away games. 

• Ms. Gidcumb reported that she attended both the middle school and high school open houses, noting that both 
events were well attended, with slightly lower attendance at the high school. She also expressed that she is 
looking forward to attending the National Honor Society Induction Ceremony on September 17. 

• Ms. Handy shared that she also attended both the middle school and high school open houses, taking the 
opportunity to introduce herself to new attendees. In addition, she encouraged all Board Members to contact 
state legislators via email or phone regarding the state budget. 

• President Nealy reminded Board Members of upcoming events and noted she attended the most recent Title I 
meeting, observing that attendance was low but the meeting was very informative.  

 
ADVANCED PLANNING 
 
Board of Education Student Discipline Subcommittee Meeting, September 23, 2025, 5:30 p.m., Carman-

Ainsworth Administration Building 
Board of Education Regular Meeting, October 7, 2025, 6:30 p.m., Carman-Ainsworth Administration Building 
Board of Education Finance Committee, October 21, 2025, 6:00 p.m., Carman-Ainsworth Administration 

Building 
Board of Education Regular Meeting, October 21, 2025, 6:30 p.m., Carman-Ainsworth Administration Building 
 
SUGGESTED AGENDA ITEMS 
 
 Superintendent Evaluation 
 Regular Instruction, Curricular, and Assessment Topics 



 Year’s Growth Data 
 School Improvement Progress Monitoring 
 
 
ADJOURNMENT  
 
President Nealy declared the Regular Meeting adjourned at 6:53 p.m. 
 
 
 

__________________________________ 
    La Cracha Handy, Board Secretary 
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