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Mission Statement
The mission of the Galena Park Independent School District is to prepare students to become productive citizens and lifelong learners.

Vision
Excellence In All, For All, By All

Value Statement
The first settler of the area was Ezekiel Thomas of South Carolina, who obtained the land as one of Stephen F. Austin's colonists. In 1833, one thousand acres of his property were
sold at public auction to Isaac Batterson, who settled on the land and named the settlement "Clinton", after his former home in New York. In 1918, a one-room school was
established, which had less than seventy students and one teacher. In 1924, the school was moved to the Fidelity Addition and renamed Fidelity School. A second teacher was added
and the school taught grades 1st through 7th. Black students in the upper grades were transported to Wheatley High School in the Houston ISD. In 1926, the present Galena Park
Elementary campus was the site of Clinton School, one of many schools belonging to the Harris County School District. Thirteen teachers taught grades 1st through 11th. On the
secondary level, the courses taught were English, Latin, Spanish, history, math, science, and commercial subjects. In 1931 it became an individual elementary school. In 1928, the
construction of a high school, the former Galena Park Middle School, was completed. For almost 100 years, the settlement was known as Clinton. The town attempted to establish a
post office but the request was denied due to an existing post office bearing the town name in Hunt County. A group of citizens met, officially changing the name from Clinton to
Galena Park, naming it after the Galena Signal Oil Company, one of the town's leading enterprises.

Galena Park Independent School District (GPISD) was established in 1930, with Mr. G. P. Smith serving as Superintendent. He was followed by J. C. Ingram, W. E. Driskill, Dr.
Walton Hinds, W. C. Cunningham, Dr. Gerald D. Cobb, Dr. Don W. Hooper, Dr. Shirley J. Neeley, Dr. Mark Henry, and Dr. Angi Williams. Dr. John Moore is currently serving as
Superintendent of Schools. GPISD is home to three high schools, five middle schools, fifteen elementary schools, and alternative programs.  GPISD is supported by over 3,000
teachers, administrators, and classified and auxiliary personnel making it one of the largest employers in east Harris County. The District spans 37 square miles outside of Loop 610
East and boasts a student enrollment of over 21,000. Together, everyone throughout GPISD maintains the core values of communication, being flexible and understanding, expecting
everyone to do their part, and accepting NO excuses.

In May 2016, the Board of Trustees and voters approved a $290 million bond to undergo construction projects designed to facilitate academic excellence throughout GPISD. The
bond projects were used to fund the construction of replacing six new elementary campuses and a new 10th grade center, renovating and upgrading all campuses and facilities, and
acquiring land for future facility needs.

In May 2024, the Board of Trustees and voters approved the largest bond referendum in the district's history: a $530 million bond package to rebuild two elementary campuses,
completion of a high school replacement, renovations for two elementary schools and two middle schools, as well as numerous plans of improvement across all campuses.

These bond projects enabled GPISD to continue to provide our students with state-of-the-art educational facilities and equipment so they can prosper as productive citizens and
lifelong learners and realize our vision of “Excellence in All, for All, by All.”
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Goals
Goal 1: Mental, Physical, and Emotional Safety and Health for all Students and Staff

Performance Objective 1: Ensure all students and staff know the standard response protocols for responding to emergencies

Performance Objective 2: Ensure security of campuses/district facilities with full-time police officers

Performance Objective 3: Ensure compliance with state and federal student discipline requirements and reduce repeat discipline incident rates

Performance Objective 4: Provide appropriate mental, physical, and emotional health supports and services for students and staff
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Goal 2: Student Achievement and Post-Secondary Readiness

Performance Objective 1: Increase the number of students who graduate college-ready in ELA and Math

Performance Objective 2: Increase the number of students who graduate with Dual Credit (college hours)

Performance Objective 3: Improve STAAR/EOC scores in all categories

Performance Objective 4: Increase attendance, promotion, and graduation rates

Performance Objective 5: Increase participation and attendance rates of Homeless/Foster Care students

Galena Park Independent School District
Generated by Plan4Learning.com 5 of 8 

District #101910
October 8, 2025 9:47 AM



Goal 3: Wide Range of Student Opportunities

Performance Objective 1: Increase participation in student clubs, enrichment activities and extracurricular opportunities

Performance Objective 2: Increase participation and performance in Fine Arts programs

Performance Objective 3: Provide school choice opportunities through elementary academic academies
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Goal 4: High Quality Staff

Performance Objective 1: Increase employee retention by 1%

Performance Objective 2: Maintain an employee satisfaction rate of 80% or higher for HRS/Employee Relations Services

Performance Objective 3: Provide relevant and appropriate PD opportunities to increase internal advancements/promotions and employee retention
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Goal 5: Excellent Operational and Fiscal Support and Responsibility

Performance Objective 1: Ensure efficient and effective use of District resources in order to best support students and staff

Performance Objective 2: Maintain a positive Fund Balance sufficient to support District progress and ensure fiscal soundness in future years

Performance Objective 3: Develop and implement LifeCycle replacement and Long Range plans to maintain excellent facilities and equipment
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