GEORGIA SCHOOL BOARDS ASSOCIATION

"WeE BELleve 1N PusLic EoucAaTiON ™

New Life Academy of Excellence
Whole Board Governance Team Training
Duluth, GA

AGENDA
February 9, 2019

9:30 a.m. Welcome and Call to Order
Board Chair
School Board Governance Zenda Bowie
GSBA

Education Finance

Statewide Model Code of Ethics
School Board Problems in Georgia
Board Protocols

Governance Team Self-Assessment
Principal’s Performance Evaluation
Teamwork

Questions and Answers

Completion of Department of Education forms

3:30 p.m. Adjournment



Training Workshop Objectives

Domain VI- Standard B- Elements B 1- 4
e The Board will review and discuss the process of performance evaluation for the
principal and self-assessment for the board members

Domain VIl — Standard A — Elements 2 and 3
e We will discuss education finance such that basic relevant information can
be shared with members of the New Life Charter School community

Domain VIII — Standard A — Elements 1 and 3
e We will discuss board member decorum, the Statewide Model Code of
Ethics and conflict of interest matters



