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Hamilton Southeastern Schools serves over 21,000 students in pre-kindergarten 

through 12th grade. We provide a student-driven, academically challenging 

education that prepares youth for higher education, careers and life.  

 

The curriculum used in HSE Schools is determined based on the Indiana Academic 

Standards. HSE strives to use a curriculum that provides students with the needed 

lessons and rigor to prepare them not only for upcoming grades and courses but 

also equip them for the path they choose following graduation. Information about 

the curriculum can be found at: 
 

 
 

HSE Mission 



Hamilton Southeastern School, as a forward-thinking school district, provides 

excellence in education and opportunities to ensure the success of each and every 

student, to become a responsible citizen and to positively influence an ever-

changing world community.  

 

TCE Mission 

At Thorpe Creek Elementary, human dignity is demonstrated with our words and 

actions in our environment of trust and respect. Our learners will grow, inquire, 

and achieve in our collaborative, creative, and safe learning environment. 

 

TCE Vision 

At Thorpe Creek Elementary we are committed to the following core beliefs: 

• We honor, respect, and celebrate our diverse cultures, experiences and 

background. 

• Collaboration among staff, students, and community is key to our success. 

• Student learning is most effective when curriculum is engaging and relevant. 

• Our “Image of the Child” is that we believe children are unique, playful, 

joyful, inquisitive and creative learners who are caring and capable. We 

believe our children are world changers.  

 

Thorpe Creek Elementary believes collaboration, maintaining strong relationships, 

and forming close family and community partnerships are key to success. TCE staff 

provide a multitude of opportunities for students to learn not only within, but also 

outside the classroom. Extra-curricular options for students in grades 

Kindergarten-4th grade include a Student Leadership Team, Yearbook Club, Chess 

Club, Ballet Club, Cheer Club, Basketball Club, STEAM Club, Girl’s Positivity Club, 

Track, Best Buddies and participation in the IASP Math Bowl, Science Bowl, and 

Spell Bowl competitions. In addition to monthly communication from the 

principals, our families also receive a weekly Parent Square from the principal on 

Friday of each week with school updates and photos of the week’s learning 

celebrations. TCE teachers communicate each week through a classroom 

newsletter, with some teachers implementing a daily “Ask Me About.” All TCE staff 

use ParentSquare as a regular form of communication between school and home. 

Facebook and X are also used to share our learning story. 



 

We are always seeking new opportunities to engage our school community in our 

collective work.  In early September 2024 and 2025, we celebrated International 

Literacy Day and welcomed our own student’s families to read aloud books from at 

least 7 different languages from around the world. These included Spanish, 

Portuguese, Taiwanese, Chinese, Hindi, Korean, and Swahili.  

 

Thorpe Creek seeks ways to give back to our community through service projects, 

such as “Coats for Kids,” holding a Riley Dance Marathon, participating in food 

drives to support local shelters, collecting items for our Humane Society, and most 

recently in March of 2024, we held a Million Meal movement sponsored by the 

NBA here at TCE! 

 

We are proud to host an annual Veteran’s Day program at TCE, as well as several 

musical productions throughout the school year allowing participation from 

students at all grade levels.  

 

Our PTO is a major supporter of our work and provides events such as the Fall 

Festival, Candy Bar Bingo, and the annual Pancake Dinner. The PTO provides grants 

and “Cardinal Wishes” to support learning initiatives.  

 

A new addition to Thorpe Creek in 2025 is the creation of a Nature Center, 

complete with birdhouses designed and 3D-printed by our TCE students, a nature 

trail for catching butterflies and birdwatching, and a large viewing platform and 

gathering area for students and staff. TCE teachers led this initiative and received a 

grant from the Hamilton Southeastern School Foundation to aid in the funding.  

 

 

 

 

 

 



Goal #1:  ILEARN—English Language Arts (3rd and 4th Grade) 
 

Opportunity with Baseline Data:   

ILEARN data from 2022-2023 school year indicates an achievement gap between 

the highest performing demographic groups and the lowest performing 

demographic groups in English Language Arts. 

 

Baseline Data from 2022-2023 ILEARN 

Baseline Data 2022-2023 School Year 

 3rd Grade 

(overall % passing 67) 

4th Grade 

(overall % passing 

68.97) 

Total %  

Asian 59% 80% 69.5% 

Black 25% 58.33% 41.7% 

Hispanic 67% 80% 73.5% 

Multi 75% 33.33% 54.1% 

White 71% 69.61% 70.3% 

 

Baseline Data from 2022-2023 ILEARN 

2023-2024 School Year 

 3rd Grade 

(overall % passing 67) 

4th Grade 

(overall % passing 

68.97) 

Total % 

Asian 63% 89% 76% 

Black 38% 75% 56.5% 

Hispanic 75% 67% 71% 

Multi 50% 75% 62.5% 

White 71% 84% 77.5% 

 

 
Baseline Data from 2022-2023 ILEARN 

2024-2025 School Year 

 3rd Grade 

(overall % passing ) 

4th Grade 

(overall % passing ) 

Total % 

Asian 75% 80% 77.5% 

Black 67%  44%  55.5% 

Hispanic 89% 67%  78% 



Multi 36%  50%  43% 

White 63%  75% 63% 

 

 

 

Expected SMART Outcome: The ELA achievement gap between our highest and 

lowest performing demographic groups will decrease by 10% points each year over 

three years (for a total of 30%) as measured by ILEARN ELA assessment. 
 

 Baseline Year 1 

Decrease: 

Year 2 Expected 

Outcome: 

Year 3 Expected 

Outcome: 

Decrease  -10.8% 10% 10% 

Total % Gap: 31.8% 21% 35%  

 

Strategy  Resources 

Needed 

Progress 

Monitoring 

Including Data 

Timeline Person Responsible 

Data-Focused 

Cluster Cycles 

-Long range 

plan 

-Coaching 

cycles 

August 2025- 

May 2026  

Administration 

Teachers 

Coach 

Essential 

Standards 

Unpacking 

protocol 

Indiana 

Academic 

Standards 

-Learning 

targets 

-Common 

assessments 

August 2025- 

May 2026 

 

August 2025-

2026 

 

Teachers 

Coach 

Teacher Librarian 

ENL Teacher 

Resource Teacher 

 

 

Data Analysis 

Protocol 

Department 

of Education 

Protocol 

 August 2025-

2026 

Administrators 

Coach 

Teachers 

Instructional 

Coach 

Coaching 

Cycles 

-Student 

Centered 

Coaching by 

Diane 

Sweeney 

-The Art of 

Coaching by 

Elena Aguilar 

-Data collected 

during cycle 

August 2025- 

May 2026 

 

 

 

Coach 

Teachers 



Improve 

MTSS 

Practices 

MTSS 

Monthly 

Meetings, 

research-

based 

interventions 

-Aimsweb Plus 

-DIBELS 

- Progress 

monitoring 

within 

interventions 

-NWEA 

August 2025- 

May 2026 

 

 

 

Coach 

MTSS team 

Teachers 

Teacher Librarian 

Administrators 

School Psychologist 

 

Implement 

UDL 

Strategies 

Professional 

Development 

-MOY NWEA 

data 

August 2025- 

May 2026 

 

 

 

Coach 

Speech and  

Teachers 

Administrators 

District Intervention 

and Professional 

Development 

Specialist 

Student Goal 

Setting 

Reading and 

Writing 

Strategies 

 

Check-ins with 

students 

August 2025- 

May 2026 

 

 

 

Coach  

All teachers 

Administrators 

 

Implement 

depth &  

transfer 

strategies 

Professional 

Development 

Student work 

samples 

August 2025- 

May 2026 

 

 

Coach  

All teachers 

Administrators 

 

Unleashing 

Teacher 

Leadership 

NIET  August 2025-

May 2026 

Administrators 

Teachers 

Coach 

 

Goal #2:  NWEA (Kindergarten, 1st, & 2nd Grade) 

 
Opportunity with Baseline Data:   

End of year NWEA data from 2022-2023 indicates only 66% of K-2 students were at 

or above the 65th percentile, which is the NWEA projected percentile for passing 

ILEARN in grade 3. 

 

 Baseline Data  

2022-2023 

2023-2024 Outcome 2024-2025 Outcome 



Kindergarten 71% 78% 68% 

First Grade 61% 62% 52% 

Second Grade 65% 83% 73% 

Total Number 66% 74.3% 64% 

 
Expected SMART Outcome: 85% of students in K-2 will meet or exceed the 65th 

percentile as measured by Spring NWEA Reading Assessment by the 2025-2026 

school year. (Goal Increased 5% based off 2023-2024 outcomes.) 

 

 Expected 
Outcome 

Outcome 

Year 1 (2023-2024) 70% 74.3% 
Year 2 (2024-2025) 80% 64%  
Year 3 2025-2026 85%  

 
Strategy  Resources 

Needed 

Progress 

Monitoring 

Including Data 

Timeline Person Responsible 

Implement 

core 

curriculum  

UFLI 

Heggerty 

-NWEA  August 

2025- May 

2026 

 

 

Administration 

Teachers 

Coach 

 

Data-Focused 

Cluster Cycles 

-Long range 

plan 

-Coaching 

cycles 

August 

2025- May 

2026 

 

Administration 

Teachers 

Coach 

Data Analysis 

Protocol 

Department 

of Education 

Protocol 

 August 

2025-2026 

Administrators 

Coach 

Teachers 

Essential 

Standards 

protocol 

Indiana 

Academic 

Standards 

-Learning 

targets 

-Common 

assessments 

 August 

2025- May 

2026 

 

 

Teachers 

Coach 

Teacher Librarian 

ENL Teacher 

Resource Teacher 

 

 



Instructional 

Coach 

Coaching 

Cycles 

-Student 

Centered 

Coaching by 

Diane 

Sweeney 

-The Art of 

Coaching by 

Elena Aguilar 

-Data collected 

during cycle 

August 

2025- May 

2026 

 

 

 

Coach 

Teachers 

Improve 

MTSS 

Practices 

-Monthly 

meetings  

-Student PM 

data 

 

-Aimsweb Plus 

-DIBELS 

- Progress 

monitoring 

within 

interventions 

-NWEA 

August 

2025- May 

2026 

 

 

 

Coach 

MTSS team 

Teachers 

Teacher Librarian 

Administrators 

 

Implement 

UDL 

Strategies 

Professional 

Development 

MOY NWEA 

data 

August 

2025- May 

2026 

 

 

 

Coach 

Speech and  

Teachers 

Administrators 

District Intervention 

and Professional 

Development 

Specialist 

Student Goal 

Setting 

Reading and 

Writing 

Strategies 

Check ins with 

students 

August 

2025- May 

2026 

 

 

 

Coach  

All teachers 

Administrators 

 

Peer 

Observations 

Peer 

framework 

from 

University of 

Washington – 

College of 

Education 

Reflection 

Sheets 

Future 

Coaching Cycles 

August 

2025- May 

2026 

 

 

Teachers 

Coach 

Explicit 

Instruction 

Explicit 

Instruction- 

Anita Arthur 

Coaching Cycles August 

2025- May 

2026 

 

Administrators 

Teachers 

Coach 

 



 

Unleashing 

Teacher 

Leadership 

NIET  August 

2025-May 

2026 

Administrators 

Teachers 

Coach 

 
 
 

Goal #3: MTSS 
Opportunity with Baseline Data: 

After analyzing MTSS data for students who received Tier 2 and/or Tier 3 

interventions and supports during the 2022-2023 school year, it was determined 

that 74% of students met or exceeded their projected RIT growth goal as 

measured by the Spring 2023 NWEA Reading Assessment. 

 

This data shows a 50% achievement gap between our lowest performing and 

highest performing subgroups.  

  

 

 Baseline Data: 

MTSS Students Who 

Met RIT Goal 

2023-2024 Data 2024-2025 Data 

Asian 83% 100% 88% 

Black 50% 80% 75% 

Hispanic 100% 100% 75% 

Multi 50% 50% 67% 

White 80% 79% 82% 

American 

Indian 

- 100% - 

Achievement 

Gap 

50% 50% 21% 

 

 

Expected SMART Outcome:  

The ELA MTSS achievement gap between our highest and lowest performing 

demographic groups will decrease by 10% points each year over three years (for a 



total of 30%) as measured by NWEA Reading Assessment by the 2025-2026 school 

year. 

 

 Expected 
Outcome 

Outcome 

Year 1 (2023-2024) 10% 0% 

Year 2 2024-2025 10% 29% decrease 
Year 3 2025-2026 10%  

 

 
Strategy  Resources 

Needed 

Progress 

Monitoring 

Including Data 

Timeline Person Responsible 

Data-Focused 

Cluster Cycles 

Long Range 

Goal 

-Field testing & 

takeaways 

August 

2025- May 

2026 

 

Administration 

Teachers 

Coach 

Essential 

Standards 

protocol 

Indiana 

Academic 

Standards 

-Learning 

targets 

-Common 

assessments 

August 

2025- May 

2026 

 

 

Teachers 

Coach 

Teacher Librarian 

ENL Teacher 

Resource Teacher 

 

 

Small group 

effective 

intervention 

strategies 

“10 Sucess 

Factors for 

Literacy 

Intervention

—Getting 

Results with 

MTSS in 

Elementary 

Schools” 

-collection and 

analysis of data 

August 

2025- May 

2026 

 

Administrators 

Instructional Coach 

Teachers 

Instructional 

Coach 

Coaching 

Cycles 

-Student 

Centered 

Coaching by 

Diane 

Sweeney 

-Data collected 

during cycle 

August 

2025- May 

2026 

 

 

 

Coach 

Teachers 



-The Art of 

Coaching by 

Elena Aguilar 

Implement 

UDL 

Strategies 

Professional 

Development 

MOY NWEA 

data 

August 

2025- May 

2026 

 

 

 

Coach 

SLP 

ENL 

Teachers 

Administrators 

District Intervention 

and Professional 

Development 

Specialist 

Student Goal 

Setting 

Reading and 

Writing 

Strategies 

 

Check ins with 

students 

August 

2025- May 

2026 

 

 

 

Coach  

All teachers 

Administrators 

 

Increase 

research-

based 

intervention 

usage 

Sonday 

Do the Math 

Whole 

Number 

Foundations 

 

Mastery 

Checks/Assessm

ents 

August 

2025- May 

2026 

 

Coach 

All teachers 

Administers 

 

 

Professional Development Opportunities as it Relates to Goal #3 MTSS: 

• Intervention PD 

• Individualized PD opportunities for Related Arts teachers to promote a 

deeper understanding of reaching ALL learners 

• MTSS PD—presented by the MTSS Leadership Team, Administrators and 

Instructional Coach 

• Counselor Leadership Cadre with “Hatching Results” 

• Aimsweb + Training 

• Dibels Training 

• NWEA Reporting and using data to support instruction 

• ParentSquare training for all teachers 
 



Provision outlining how Thorpe Creek Elementary will address the learning 

needs of all students, including exceptional learners. 

 

HSE uses a tiered approach to academics called Multi-Tiered System of Supports 

to ensure all students achieve their highest potential. This structure provides the 

necessary instruction and support for all students to achieve their academic goals. 

HSE Schools staff utilizes a variety of data to identify and assist students needing 

additional instruction and/or supports. This data includes but is not limited to, 

course grades, DIBELS, NWEA assessments, attendance, and standardized scores 

such as IREAD-3 and ILEARN checkpoints and summative assessments.  

If a student is having academic difficulties, school personnel work to assist the 

student with skills that will help them improve. As supplemental supports become 

more intense, results are used to make decisions about the need for further 

evidenced-based instruction and possible educational evaluation for special 

education services. HSE places an emphasis on early identification through 

universal screenings, supplemental supports and self-advocacy supports for 

student learning. 

If a student is determined to be eligible for special education services, an 

individual education plan is developed to support their unique needs considering 

their disability. 

TCE's Occupational Therapist (OT) and Speech Language Pathologist (SLP) are 

working together to create a new sensory room experience for any student in the 

school to access.  The purpose of the sensory room is to provide a safe, 

controlled, and calming environment where individuals with sensory processing 

issues or those who are overstimulated can regulate their emotions, focus, and 

engagement with a strategic "sensory diet." The students can utilize the sensory 

room 2-3 scheduled times per day to be proactive and get their sensory systems 

ready to learn and function to their best ability while at school.  The room is 

tailored with calming experiences, such as soft lighting, soothing sounds, 

movement circuits, breathing strategy techniques, and tactile objects to help 

individuals develop coping skills, reduce stress, and improve sensory integration. 

Best Buddies will also be doing a project to help students identify their emotions 



upon entering and leaving the room as a "check-in/check-out" process.  Besides 

offering a way to soothe and de-escalate students, research shows that sensory 

rooms in schools can increase participation and focus among many children. 

 

TCE's Resource Teachers, Speech Language Pathologists (SLPs), and School 

Counselors work together to provide a fun and engaging social skills experience 

for our general education and exceptional learner students.  Social skills groups in 

schools provide a structured, supportive environment for students to learn and 

practice essential communication, emotional regulation, and problem-solving 

skills. Benefits include improved peer relationships, enhanced self-esteem, and 

increased independence.  Our students participate in a community circle emotion 

check-in, a mini-lesson on a specific social skill, opportunities to role-play the 

particular skill, given feedback to improve, and encouragement to generalize that 

skill beyond the lesson. These social groups also foster greater empathy, 

teamwork, and self-awareness, contributing to a positive school climate and 

preparing students for success in their future. 

 

English as a New Language collaborative teachers and instructional assistants 

work with language learners that qualify for the ENL program and receive an 

Individualized Learning Plan (ILP). The ILP is based on the language level of the 

student and indicates the accommodations necessary. 

 

Thorpe Creek Elementary is committed to utilizing the MTSS process to identify 

gaps in student achievement and progress. We recognize the importance of 

seeing our students as a whole child with multiple factors that may inhibit student 

learning outcomes.  

 

The TCE teaching team will collect and monitor data through a collective and 

shared document. This document will include data points for all students and 

progress monitoring for students receiving Tier 2 and Tier 3 support. Interventions 

used to improve student growth and achievement will also be documented.  



 

 

Attendance:  Thorpe Creek Elementary will monitor attendance weekly and 

communicate directly families when attendance has reached the level of concern 

as outlined in the HSE Student Handbook: “A student may not be absent from 

school for more than ten (10) days per school year. Both excused and unexcused 

absences count toward this maximum of ten days. Further undocumented 

absences will be unexcused. Students must have a written explanation from their 

doctor for every absence above and beyond the maximum of 10 days per year. 

Parents/guardians are ultimately responsible for their child’s school attendance. 

Students with excessive absences and/or tardies will be referred to the HSE 

attendance officer. At the elementary level, the half day absence mark is 

10:55AM for student day. Any student arriving after 8:40AM and prior to 

10:55AM will be marked half day absence.” 

 

 

Thorpe Creek Elementary’s 2025-2026 School Improvement Plan includes the 

required components as outlined by the Indiana Department of Education. The 

plan includes objectives for continuous improvement in, at minimum, the areas 

of attendance rate and ILEARN proficiency rates for Thorpe Creek Elementary to 

achieve over a three-year period and how the school expects to meet these 

objectives.  

 

In addition to ILEARN, the following assessments will also be utilized at Thorpe 

Creek Elementary: 

• NWEA 

• IREAD 3 

• IAM 

• Aimsweb + Reading and Math 

• Dibels 

• WIDA Access  

• WIDA Alternate 

• CogAT 



• HMH Module Assessments 

• SAVVAS Assessments 

 

 

Thorpe Creek Elementary does not wish to have any statutes or rules suspended 

from operation from the school. 

Provision to maintain a safe and disciplined learning environment for all 

students and teachers. 

 

Hamilton Southeastern Schools provides a safe and disciplined learning 

environment for all students and teachers. Each school’s handbook is provided 

annually to parents, available on the district’s website, and clearly defines the 

guidelines and expectations for students and families. HSE Schools uses positive 

behavior supports, and an accountability support based community to promote 

and maintain a safe and positive learning environment. Schools regularly collect 

and analyze students’ behavior and attendance data as well as surveys regarding 

the school environment. School safety training is provided at a district level for all 

staff including School Resource Officers. Students are encouraged to report any 

school safety or mental health concern through the anonymous reporting system 

“HSE Report It.” School Safety is a mindset that we build into the school climate 

emphasizing the “See Something, Say Something, Do Something” mindset. 

We are committed to providing a secure and nurturing environment for all 

students, staff, and visitors through the following safety measures: Physical 

Security, Emergency Response, Staff 

Training, Safety Communication, Mental Health Support, Collaboration with 

Authorities, Infrastructure Review, and Technology Implementation. 

We believe that by implementing these measures and continuously evaluating 

our safety protocols, we can create a secure environment that fosters learning 

and growth for everyone at Hamilton Southeastern Schools. 



 

 

Provision for the coordination of technology initiatives. 

The Director of Educational Technologies works closely with the Teaching and 

Learning team to vet any proposals for new technology initiatives. During such 

time, proposals will be examined to determine if there is something already 

purchased in the district that provides similar outcomes. If no current technology 

exists, a decision will need to be made as to whether any initiative will be funded 

into perpetuity and is compatible with our systems. 

 

HSE Schools is committed to ensuring students develop the knowledge, skills, and 

attributes our community has deemed essential for life-long learning and success 

in our Journey of a Student (Portrait of a Graduate).  Throughout their PK-12 

learning, students will be taught and assessed the following: 

Knowledge Skills  Attributes 

Self-Aware 

Engaged 

Academically Prepared 

Globally Conscious 

Collaborative 

Responsible 

Effective Communicator  

Analytical 

Resilient 

Creative 

Empathetic  

Honorable  

Student survey data and evidence will show student growth and attainment of 

these elements. Each school will use this data to inform instruction of the Journey 

of a Student.     

  

To provide students with opportunities to learn and show growth in the Journey 

of a Student elements above, HSE Schools is committed to providing guaranteed 

work-based learning and career exploration experiences across grades PK-12.  

Every single HSE student will have guaranteed, meaningful career coursework and 

experiences that lead to employment, enrollment, and enlistment after 

graduation.  This work has evolved to be included in a 3-year district action plan 

known as Innovate 2028.  

Implementation Plan 



The work of a staff committee comprised of teachers, counselors, and 

administrators in the 2024-2025 school year established the following guaranteed 

career exploration experiences by grade level, each aligned with the IDOE Career 

Coaching Framework. This work was supported by the IDOE Career Coaching 

Grant. The staff committee will work throughout the 2025-2026 school year to 

design these experiences with lesson plans and support resources to ensure they 

are implemented with fidelity throughout the district.   

 

Hamilton Southeastern Schools Career Coaching Framework 

Grades 2-4 

First Semester Tasks Second Semester Tasks 
• World of Work Lesson -(Grades 2 & 3)- 

Connected to Community Based Learning 
Experiences below 

• Financial Literacy Activity- (Grade 4)- January 

Ongoing 
• Career Simulation Games/ Experiences (All Grades) 
Community Based Learning Experiences 

• Farm to Table (2nd) 
• The City Experience (3rd) 
• Conner Prairie (4th) 

Grades PK-1 

First Semester Tasks Second Semester Tasks 
• Create a “Good Habits” Chart using JOS- 

(Grade 1)- August 
• Self- Portrait of Interests Activity- 

(Kindergarten)- September 

• “What is a Career?” Activity- (Kindergarten)- 
January 

 

Ongoing 
Community Based Learning Experiences 

• Nature First (1st Grade)  
• Kindergarten Community Based Learning Experience in Development 

Adapted from Indiana Department of Education Career Coaching Framework:  

 https://www.in.gov/che/files/Career-Coaching-Framework_Grantee-

Activities_20240922_Final.pdf 

https://www.in.gov/che/files/Career-Coaching-Framework_Grantee-Activities_20240922_Final.pdf
https://www.in.gov/che/files/Career-Coaching-Framework_Grantee-Activities_20240922_Final.pdf


BOLD indicates task is required per Career Coaching Grant 

Methods to improve cultural competency of teachers, administrators, staff, 

parents and students, including the identification of all racial, ethnic, language-

minority, cultural, exceptional learning, and socioeconomic groups represented 

in the school’s student population; culturally appropriate strategies for 

increasing educational opportunities and educational performance for 

represented groups that are incorporated in the school’s plan; and areas 

identified as requiring additional professional development to increase cultural 

competency in the school.  

Thorpe Creek Elementary will continue to build sustainable systems and practices 

to improve the cultural competencies of our stakeholders. While there are 

complex and varied interpretations of cultural competency, we define it as “the 

ability of individuals and systems to work or respond effectively across cultures in 

a way that acknowledges and respects the culture of the person or organization 

being served” (Williams, 2001) for the purpose of enhancing the learning process 

and academic achievement for all students. HSE is committed to understanding 

the unique experiences and perspectives of students and how those experiences 

shape instruction and students’ ability to learn and grow.  

Thorpe Creek Elementary School’s tailored and personalized approach to teaching 

and learning will directly impact academic growth and achievement in each of our 

main demographic groups. These demographic groups include Exceptional 

Learners, Race/Ethnicity, Socio-Economic Groups, and English Language Learners.  

To improve the cultural competencies of our stakeholders and the academic 

growth of our students, we have identified five focus areas that align with the 

goals and objectives of our School Improvement Plan (SIP). These focus areas are; 

Access and Equity, Climate, Diversity in the Curriculum/Co-Curriculum, Learning 

and Development, and Intercultural Engagement. 

A professional development program that includes: a narrative of student 

learning data; strategies, programs, and services to address student learning 

needs; activities to implement such strategies; and an evaluation of the impact 

of such strategies.  



Thorpe Creek Elementary has outlined specific Professional Development 

opportunities as it relates to each goal within the 2023-2024 School Improvement 

Plan. The goals for Thorpe Creek Elementary include data that outlines the need 

for the stated goal. Professional Development opportunities outlined within each 

goal include desired outcomes and interventions to achieve those outcomes. 

Assurance that the professional development program complies with the 

board’s core principles for professional development. 

Each building will use dedicated time for professional development which 

supports the goals of the school district and serves to provide the knowledge and 

skills necessary for staff to perform their instructional or assigned duties. The 

professional development plan included in the School Improvement Plan will be 

supported by the Superintendent and by the district association representation. 

Thorpe Creek Elementary will provide opportunities for professional 

development that encompasses our work with the National Institute for 

Excellence in Teaching (NIET), the Indiana Literacy Cadre, and supports 

initiatives surrounding the Science of Reading. 

• Close to 90% of TCE teachers have been trained in the Science of Reading 

modules through the Indiana Learning Lab. 

• Over 80% of TCE teachers have completed or are currently participating in 

the “Keys to Literacy” through the Indiana Department of Education. 

• 6 TCE teachers have passed the Praxis exam to obtain their Literacy 

endorsement.  

• The principal, assistant principal, instructional coach, and a first-grade 

teacher have completed LETRS training through Lexia. 

 

Professional Development 

Opportunities 

Goal 

Number 

Resource(s) 

• Unpacking Essential Standards Goals 1 & 2 -Solution Tree 



• Guiding Coalition book study and 

current resource for NIET Clusters 

Goals 1 & 2 

 

-“Unleashing Teacher 

Leadership—A Toolkit for 

Ensuring Effective 

Instruction in Every 

Classroom” 

-Instruction Leadership 

Team 

-Guiding Coaltion members 

• Extension of Learning/Rigor/Critical 

Thinking & Reading Comprehension 

Goals 1 & 2 -High Ability district 

coordinator 

-Teachers 

• UDL  Goals 1, 2, & 3  

• Student Goal Setting Goals 1, 2, & 3 -Framework based on 

University of Washington, 

School of Education 

• Using data to drive instruction Goals 1, 2, & 3 -NWEA 

-Aimsweb+ 

Dibels 

• Intervention PDs side by side Goals 1, 2, & 3 -Specific Intervention 

Manuals 

-Instructional Coach, MTSS 

Coordinators, Assistant 

Principal 

• Embedding Literacy into Related Arts 

instructions 

Goals 1,2,& 3 Related Arts teachers 

Instructional Coach 

• High Yield Transfer Strategies PD 

 

Goals 1, 2, & 3 

 

Instructional Coach 

Assistant Principal 

Teachers 

• Strategies for working with and 

supporting ELL students in the general 

education and related arts areas.  

Goals 1, 2, & 3 

 

ENL teacher 

ENL district coordinator 

• Individualized PD opportunities for 

Related Arts teachers 

Goal 3 

 

Workshops, conferences, 

and study related to their 

specific art. 

• MTSS PD—presented by the MTSS 

Leadership Team, Administrators and 

Instructional Coach 

Goal 3 Assistant Principal 

MTSS Coordinator 

Instructional Coach 

 



• Counselor Leadership Cadre Year 2 (1 

time per month August 2024-April 

2025) 

• Hatching Results National School 

Counseling Leadership Conference 

 

Goals 1, 2, & 3 

 

- School Counselor 

-Counselor Leadership 

Cadre—”Moving from 

Learning to Application” 

• Aimsweb+ Training 

• Dibels Training 

 

Goals 1, 2, & 3 

 

-Assistant Principal, 

Instructional Coach, MTSS 

Coordinator,  

-Instructional Materials from 

Aimsweb+ and Dibels 

• ParentSquare Training for PD Goals 1, 2, & 3 Teacher leaders 

• “Big Potential” by Achor Optional 

Summertime Book Study 

Goals 1, 2, & 3 All teachers and Admin 

 

*Additional Resources that will support our professional development that support 

our long range plan of transfer and application, ultimately leading to closing the 

achievement gap: 

• “10 Mindframes for Visible Learning”--Hattie & Zierer 

• “Collective Efficacy—How Educators’ Beliefs Impact Student Learning”--

Jenni Donohoo 

• “Rigor in your Classroom”--Barbara Blackburn 

• “Explicit Instruction”--Anita Archer 

 

*Book studies will happen within PD time allotted or as an optional book study.   

 
 


