Board Meeting Agenda

New Life Academy of Excellence, Inc.

Saturday October 19, 2019 9:00 am

Agenda Items

Topic

O Call to Order
O Roll Call
O Review of Minutes from previous board meeting September 21, 2019

v School Updates

PBIS/Discipline Update

Annual Report for GADOE 19-20 SY Due November 1, 2019
Count Day October 1, 2019

Fall Fundraiser Update

International Night October 18, 2019

Emergency Preparedness Update

Active Shooter Training

Enrollment — Current

Re-Enrollment (November 2019 — January 2019)
Open Enrollment (November 2019-February 2019)
New ESOL Staffing
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v" Academic Updates
O District Assessments October 15 -22, 2019
O PSAT 8/9 October 16, 2019

v Financials
O Financial Report

v" New Business

Committees — Finance & Academic
Board Training

Roles & Responsibilities

Board Policy Manual

Strategic Planning
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v' Adjournment



