
WEBSTER PUBLIC SCHOOLS 
SCHOOL BUILDING COMMITTEE TUESDAY, 6:00 PM SEPTEMBER 2, 2025 

 
Present:​ Nick Adamopolis-School Committee-Vote Member 

Ted Avlas – Vice Chairman Member - Voting Member 
Tim Bell - Town Accountant  
Sheila Blythe –Voting Member 
Earl Gabor - Selectmen Delegate - Voting Member 

                        Dave Hurton -  Chairman - Voting Member 
​ ​ Gina Nieves - Voting Member 
​ ​ Tony Paranto - Voting Member 

Al Young - Voting Member 
Victor Waskiewicz- Voting Member 
Lisa Kontoes - Business Manager 
Monique Pierangeli - Superintendent 

Absent:         ​  
​ ​  
Attendees:    ​  Christina Mulligan-Colliers  

 Jorge Cruz-Flansburgh 
 Richard Armitstead-Flansburgh 

 
I.​ Call to Order 

Mr. Hurton called the meeting to order at 6:02pm. 
 

II.​ Review of Previous Meeting Minutes for Approval 
a.​ August 5, 2025-Regular Session 

Mr. Hurton entertained a motion to approve the 8/5/2025 meeting minutes as 
presented. 
​ ​ Motion: Mrs. Blythe 
​ ​ Second: Mrs. Nieves 
​ ​ Vote: Yes—9 ; No—0 ; Abstain—0 
 

III.​ OPM Report 
a.​ Financial/Schedule Update 

Mrs. Mulligan reviewed the budget summary sheet with the Committee. She 
pointed out the additional tracking of the category “Retainage to Contractor” 
under the construction portion of the budget. This is primarily for tracking in a 
different category for MSBA Propay Code reporting as well as helps inform the 
Committee of status of the approved releases of retainage to the contractor as the 
project advances. The total project budget is still hovering around the same 
contingency value with the Working Group planning to talk in depth about the 
current forecasted costs at their next meeting. 

 
 

 



Budget Adjustments- Mrs. Mulligan explained that at the last meeting, Change 
Order #18 had not been tracked as an actual budget adjustment despite the 
Committee’s approval, so it is now being added. In addition, Change Order #19 is 
included and will be presented later in the meeting for the Committee’s potential 
approval. 
 

 
 

Committed Cost- Mrs. Mulligan reviewed the current committed costs, which 
included Change Order #18, Change Order #19 and Flansburgh Amendment #11 
which will be presented later in the meeting.  
 

 
 

Forecasted Cost- The forecasted costs are pulled primarily from the PCO log with 
a potential hard cost of $1,423,018.63. In addition, a few soft cost items are being 
tracked including Fuss & O’Neill tracking hours associated with the storage tank 
removal as well as monitoring for Area A window lintel work. The Committee 
questioned whether or not the 1.4 million forecasted hard cost included all of the 
window lintel work to which Mrs. Mulligan replied that it only includes Area A 
since the Committee previously already approved the costs for Area B and C (no 
longer forecasted).  
 

 
 

Expenditures- Invoices/Requisitions-Mrs. Mulligan shared the invoices that have 
been included on the 9/11/2025 warrant which will be presented later in the 
meeting for the Committee’s approval: 
 

 
 

PCO Log-Mrs. Mulligan briefly reviewed the PCO log including those that are 
still open to be reviewed by the Working Group.  

 
Cash Flow-Mrs. Mulligan shared the following information along with the 
associated graph to show the trend of project expenditures. The Estimated vs. 
Actual Cumulative costs continue to be a bit behind, mainly due to the delay in 
receival, processing, and payment of Brait reqs. Mrs Kontoes explained that Brait 
sends along a “Pencil Req” for payment, which is then reviewed by all parties, is 

 



commented on, and in the case of Brait’s most recent req, additional due diligence 
was needed in terms of the release of retainage that Brait was requesting. 
 

 
 

Schedule-Mrs. Mulligan pointed out that the Auditorium has still not been turned 
over to the Owner despite the original expected completion for the beginning of 
the 2025-2026 school year. A handful of items are still in progress, one of which 
was the discovered multiple leaks in the roof and potential water damage and 
moisture that now needs to be accessed by a third party. Fuss & O’Neill will now 
be coming out to do testing to ensure there is no mold or damage to the ceilings or 
drywall before it will be turned over to the district. Brait has agreed to have any 
incurred costs backcharged to them. Brait is currently cutting openings in the 
affected areas for Fuss and O’Neill to investigate and perform air quality testing at 
the end of this week over a two day period to make recommendations. Mrs. 
Kontoes added that the damage was predominantly in the area where the building 
area C overlaps and connects with Area B. The in between areas are where the 
leaks were discovered near the back of the auditorium dressing room and 
staircase. Mrs. Mulligan added that the roof drainage system will have a leak 
detection test performed to further determine what remediation needs to be done. 
In addition to the discovered leaks, there were some remaining AV items to be 
finalized. The previously discussed steel connection issues have been resolved. 
Mrs. Mulligan was also happy to report that the recent Area C window testing 
passed. Since the SBC already approved the Area B window lintel project at the 
last meeting, those updates will be taking place subsequently with Area C. Phase 
II continues to progress. 
When the Committee asked for an estimated timeline for the Auditorium to be 
turned over to the District and all outstanding items finalized, Mr. Cruz estimated 
a hopeful timeframe of two weeks. Superintendent Pierangeli expressed her 
disappointment that the District was unable to use the space for staff on opening 
day and continues to be unable to utilize the space for their students. However, it 
was of utmost importance that the space be 100% safe for students and staff 
before the turnover. She also mentioned that the district will not be pushed into 
accepting low standards of work and that the quality of said work will be expected 

 



to be up to the District's expectations prior to any further advancements and 
acceptance of turnover of spaces.  

 
b.​ Working Group Update & Recommendations 

i.​ Soft Cost Commitments 
1.​ FA Amendment 11: F&O Area B Lintel 

Mrs. Mulligan presented FA Amendment 11 for Area B monitoring 
in the amount of $38,500, which came in less than what had been 
previously presented to the SBC. 

 
Mr. Hurton entertained a motion to approve the amendment as 
presented. 

Motion: Mrs. Blythe 
Second: Mr. Gabor 
Vote: Yes—9 ; No—0 ; Abstain—0 

 
ii.​ Hard Cost Commitments 

1.​ New Construction Change Orders-OCO #19 
Change Order #19 is made up of nine PCOs in the total of 
$145,598.13 which have already been reviewed by the Working 
Group: 
 

 
 
One of the PCOs includes a $91,391.46 cost for upgraded security 
cameras through all three sections. Following the opening of 
section C, there was discussion of blind spots both internal and 
externally. After a thorough review, the District requested more 
security coverage throughout the project. 
 
Mr. Hurton entertained a motion to approve OCO #19 as presented. 
 
​ ​ Motion: Mrs. Blythe 
​ ​ Second: Mrs. Nieves 
​ ​ Vote: Yes—9 ; No—0 ; Abstain—0 

 
IV.​ MSBA Update 

a.​ Project Funding Agreement 
Unfortunately there has not yet been an update from the MSBA for PFA #3. An 
update had been expected at the end of August, 2025. Mrs. Mulligan assured the 
Committee that the team will be meeting to discuss next steps so the Committee 

 



can be better informed on their total project value in regards to the previously 
discussed outside funds.  
 

b.​ Change Order 9 -11 Letter 
Mrs. Mulligan shared a letter from the MSBA that they have completed their most 
recent quarterly review of Change Orders #9 through #11. This review determines 
which changes, if any, are eligible for MSBA funding. She explained that the 
letter outlines that the project is nearing its cap for reimbursable expenses. She 
expects that the next quarterly cycle that the project will meet that cap. It is 
something, especially for the Working Group, to consider while going through a 
deeper contingency costs review.  
 

V.​ Design/Construction Update 
Mr. Cruz provided an update to the Committee. There have been 511 RFIs to date 
with 9 remaining. 816 submittals with 3 open. The Phase I punchlist has 61 items 
remaining which have an approximate 456k being held back against those items. The 
project completion is at 65% as of August 2025. As discussed earlier in the meeting, 
the substantial completion of the auditorium is pending 4 items (AV/Sound system, 
water infiltration investigation, water infiltration report, and auditorium humidity 
report from Brait). Once substantial completion is official, a one year warranty on the 
auditorium will begin.  
For Phase II, the three week look ahead includes work on foundations, structural 
steel, underground utilities and associated concrete slab, roof deck and drains, and the 
continued installation of flashings at the window lintels. 
Mr. Hurton asked Mr. Cruz if he could foresee any issues with timing on the planned 
February 2026 school vacation move, to which he replied that at this time the project 
appears to be on schedule.  
 

VI.​ Warrant 
Motion to approve the 9/11/2025 warrant in the amount of $266,521.00 as presented. 
 
​ ​ ​ Motion: Mrs. Blythe 

​ ​ ​ ​ Second: Mr. Paranto 
​ ​ ​ ​ Vote: Yes—9 ; No—0 ; Abstain—0 
 

 
VII.​ Next Steps 

a.​ Next SBC Meeting to be held on Tuesday, October 7, 2025 @ 6:00PM 
 
 
 

VIII.​ Adjourn 
Prior to the adjournment of the meeting, there was discussion on the comfort level 
of the Committee members for the SBC delegate, Mr. Earl Gabor, to come in and 
sign for additional warrants for Brait reqs, especially if they contain requests for 
the release of retainage, between the monthly meetings.  
Mr. Cruz explained that every pay application, 5% is withheld as retainage. As per 
how they interpret the contract language, 30 days following substantial 
compilation, the Contractor can request a release of the retainage which is 

 



currently at approximately 2.2 million dollars. It has been 120 days and now Brait 
is requesting the release of $500,000 of retainage. Mr. Cruz added that at least 
$467,000 would be withheld (the amount tied to the current open punchlist items). 
Mrs. Mulligan added that it is Collier's opinion that retainage should not be 
released until Phase I is completely done, including the auditorium.  
The team will continue to meet to evaluate the risk to the Owner. No further 
issues with comfort level for additional warrants signed by the SBC delegate were 
voiced by the Committee.  
 
Mr. Hurton entertained a motion to adjourn at 6:45pm. 

 
​ ​ ​ Motion: Mr. Young 
​ ​ ​ Second: Mrs. Blythe 

​ ​ ​ ​ Vote: Yes—9 ; No—0; Abstain—0 
 
 
 
Respectfully submitted, 
 
Christina Radlo 

 
 

 
 

 


