
 
 

 

 

New Life Academy of Excellence  

Whole Board Governance Team Training 

Duluth, GA 
 

 

AGENDA 

February 17, 2018 

 

 
 8:00 a.m. Welcome and Call to Order                          

                         Board Chair 

  

 

 School Board Governance                          Zenda Bowie 

                              GSBA 

  

Board – Principal Separation of Duties 

  

   Statewide Model Code of Ethics 

 

 Board Protocols 

 

 Board Meetings 

  Open Meetings 

 

 Education Finance 

 

 Principal Evaluation 

Open Records 

 

   Teamwork 

  

 Questions and Answers 

 

 

   Completion of Department of Education forms  

  

  

2:00 p.m. Adjournment  


