Board Meetfing Agenda

New Life Academy of Excellence, Inc.

Saturday October 20, 2018 9:00 am

Agenda Items
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Call to Order
Roll Call

Review of Minutes from previous board meeting September 15, 2018

Updates

CogAT Testing Completes 1, 2, 5 & 8 Grade (September 12-17, 2018)
IOWA Testing Complete 2 & 5 Grade (September 24-28, 2018)
IOWA Data Overview from 2017-2018 SY

Fall Fundraiser- World’s Finest Chocolate Complete/Krispy Kreme Doughnut Sale
Middle School Campus Update

Charter Renewal Update

Board Policy Update

Enrollment

New Business

Succession Plan

Annual Report Review

Academic Committee — Celena Cater

Governance Committee — Theresa Thomas

Approvals

Board Training provided by GSBA or GCSA

Strategic Planning Proposal



Topic
O  Financials
0  Financial Report

O  Adjournment



