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Your advocate for better schools

Whole Board Team Governance Training
New Life Academy of Excellence
North Metro Academy of Performing Arts

04-21-2018
Sign in
Introductions
FY18 Governance Training Requirements
Autonomy
Review of FY17 Self-assessment Survey
Onboarding New Members

Standards for Effective Governance
Maximum Transparency — Five minute scan
New Budget Hearing Requirement

. Effective Meetings

* Meeting Observation Instrument
* Summary of Georgia Open Meeting Act
Strategic Planning
Succession Planning
Board-Leader Relationship
Fiduciary Duties of Boards
* Duty of Care
* Duty of Loyalty
* Duty of Obedience
Avoiding Conflicts of Interest
Legal Compliance and Due Process
Reflecting, Responding, Planning on your Governance Practice...
Questions, Concerns, Comments



