New Life Academy of Excellence
Governing Board Training Agenda
April 23, 2016
10:30am-4:30pm

Training Provided by Russ Moore, Seamless Education Associates, Inc.

10:30am Call to Order and Introductions Mr. Foward

10:40am Domain Il - Strategic Planning Mr. Moore
I. Strategic Plan Elements and SBOE Domain Il (A and B)
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Beliefs

Vision

Mission

Strategic Goals/Objectives

Performance Measures for Improving Student Achievement

Performance Measures for Improving Organizational Effectiveness

elated Domains

Board and Community Relations (Domain Il - A1, B1, B2, B3, C2)
Policy Development (Domain IV - A1)

Board Meetings (Domain V - A2)

Personnel (Domain VI - A1, A2, A3)

Financial Governance (Domain VIl — A1, A4, B2, B4)

Ethics (Domain VIII - all)

Working Lunch Mr. Moore

Strategic Planning Process (ADDIE) — see Handout

A.

B
C.
D
E

Analyze/Align

. Design

Develop (Complete Strategic Plan)

. Implement (Action Plan and Training)
. Evaluate (Self-Assessment and Annual Review)



1:30pm Evolving Education Landscape

Mr. Foward and Mr. Moore

IV. Changes in Georgia Education Law and Policy

A.

B
C
D
E
F
G

Facility

. Online Education
. Modified School Week (3 or 4 day) and Make Up Days
. Accountability

High School Graduation
Dual Enrollment (Move On When Ready)

V. Why Start Now?

A.
B.
C.

3:15pm
3:30pm

4:30pm

Adding A Secondary Program

Developing Curriculum

Developing Partnerships

1.
2. Business and Industry
3

4. Foundations

Higher Education

Individuals

Break

Discussion and Q&A

Adjourn

. Dual Credit (2 credits for one class with blended standards)

Mr. Foward and Mr. Moore



