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New Life Academy of Excellence, Inc.

Board Meeting Agenda

October 26, 2013
10:00 AM Executive Session

Call to order
Roll call

Approval of minutes from last meeting (June 21, 2013)

New business
a) "New Beginnings" 2013-2014 School update information presentation

1.Mission 2. Goals 3. Enrollment 4. Demographics 5. Funding 6. Chinese
Program-YCT Testing Scheduled for March 22, 2014 at Duluth Campus

b) 2012-2013 Charter Goals and Performance Targets
1. Academic
2. Non-Academic

c) LSPI2013-2014 (Local School Improvement Plan)

d) Visit from Associate Superintendant of Gwinnett County Public Schools
Dr. Calvin Watts

e) Implementation of GTES (Gwinnett Teacher Evaluation System)
f) Implementation of GLES (Gwinnett Leader Evaluation System)
g) Update on SWCC (School Wide Community Council)
h) Update on Expansion

1. CUP- Conditional Use Permit Approved

2. Appraisal (Appraiser Randolph A. Speir, MAI)

3. Bids for Construction

*Cornatzer and Associates

*Ttasca Construction
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4. Flooring Replacement
* National Installation Solutions
1) Moving Quotes for Norcross Campus
1. A.C. White Relocation
2. Graebel Relocation Services

J) Lease of Administrative Offices-4830 River Green Parkway Ste 150 from Atlanta
Leasing & Investments on behalf of Grimes Square Executive, LLC
(Approval Needed)

k) Security- Two Way Radio (Walkie Talkie) Proposal
(Approval Needed)

1) Financials

V. Adjournment
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