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BOARD MEETING AGENDA

TUESDAY MAY 22, 2012 AT 1:00PM

New Life Academy of Excellence, Inc.
4725 River Green Parkway Duluth, GA 30096
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Notes:

BOARD AGENDA

I ROLL CALL - Mrs. Stacey Adams-Perry

In. APPROVAL OF BOARD MINUTES (LAST MEETING 3/17/12)
- Mrs. Stacey Adams-Perry §

1. SCHOOL MISSION AND PURPOSE
- Mr. Alphonsa Foward Jr.

AAVAINILY

New Business

L Student Teacher Retention i

In. CRCT Results

. Parent Survey/ Staff Survey

V. Charter School Approval 2012

V. Budget

V1. Review Annual Report

Professional Development and School Improvement Conference Approvals:

1. National Charter School Conference |

1. AdvancED Conference

1. Cayle Institute Principal’s Conference

Policy/Contract Approvals

I Grievance Policy

In. Conflict Resolution

. Sign Renewal of Conflict of Interest

V. Whistle Blower’s Policy

V. Insurance Increase

VI Requirements of new charter
Vil Teacher Contracts (Range $35K to $50K)

viIl. P-Card Approvals

IX. Other Business

X. Adjournment




