New Life Academy of Excellence Inc.

Board Meeting Agenda

December 1, 2012

Executive Session- 10:15 a.m.-11:15 a.m.

Board Meeting- 11:15 a.m. — 12:15 a.m.

I. Roll Call
Ms. Angela Lewis, Board President

II. Approval of Board Minutes from Last Meeting 7/19/2012
Murs. Stacey Adams-Perry, Board Secretary

III. Mr. Alphonsa Foward Jr.
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School Mission/Goals

1. Increase Technology

2. Professionalism

3. Financial Stability

4. Academic Rigor

5. Implementation of New Charter Goals
Increase Exceeds Scores on CRCT
Standardized Test for Chinese Program
Common Core Standards

PARCC Assessment

Technology Update

1. Laptops

2. Computers

Current Enrollment

Annual School Tour-November 15, 2012
Projected Enrollment (2013-2014)
Facilities Grant

Future Expansion (2014-2015)
Furlough Day (Jan. 2, 2013)

Review Annual Report

IV. Treasurer Report
Mrs. Erica McGinnis, School Treasurer

V. Set Future Board Meeting

VI. Adjournment



