Region 10 Board of Education
Athletic Strategic Planning Committee Minutes
Monday, September 29, 2025
5:00 pm
HarBur Media Center

Present: Scott Ragaglia (Chair), Melanie Wilhelm, Vicky Basile, Chris Rau (LSM Principal), Jay
Pelchar (LSM Athletic Director), Scott Savelle (BOE Chair), Fran Thompson, (R10 Superintendent of
Schools). 9 Nine Member Representatives of LSM Sports Booster Clubs

5.

The Meeting was called to order at 5:02pm.

A Motion was made by Melanie Wilhelm to accept the minutes of our prior meeting held on
Feb 10, 2025 as presented, the motion was seconded by Vicky Basile.

Status updates were presented on the following topics: 1. Storage of the Crew boats at
LGS. The town of Burlington proposed the extension of the parking lot by the fields next to
LGS to create an additional way to exist in case of emergencies linking to the LGS parking
lot. In doing so, the town would create additional storage space at their expense along that
exit for Crew Boat storage. 2. A second update was presented regarding the status of the
upgrades to the main LSM Field and surroundings. The proposed plan was moved from the
ASPC to the Facilities Committee who hired an architect who created drawings for the main
field repairs, adding bleachers to be ADA compliant, improved lighting, track resurfacing
and making the needed repairs to correct the drainage flaws. The presentation included
handouts of what the improved field would look like, and the costs of each of the repairs
included in the project. The proposal does not include a Turf field and focused on the
repairs necessary to improve the current sod field. There was a discussion regarding why a
Turf field was not being proposed by a few of the booster club attendees and a discussion
regarding reasoning ensued. Based on the feedback, the committee will get an estimate of
what our current maintenance/upkeep expenses are for the other fields being used on the
campus besides the football field which we had actuals for. In addition, we will reach out to
Shipman to understand what the Committee/BOE or the Booster clubs could do/cannot do
regarding canvassing the Region 10 residents’ opinion for the project.

Once we have the information requested the Committee will schedule a meeting to present
our findings to this group.

A Motion to Adjourn was made by Melanie Wilhelm, the motion was seconded by Vicky
Basile.



