Agency —Inspired
Classrooms: What A
Difference It Makes
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Avoiding Burnout

We Become Super-Observers — Looking Closely

o The playbook emphasizes the habit of slowing down, noticing details, and generating
questions through routines like See—Think—Wonder.

We Are Inventors and Problem Solvers — Finding Opportunity

o  AKkey capacity in the playbook is reframing problems as opportunities for design and
innovation.

We Care About Others — Exploring Complexity (Multiple Perspectives & Empathy)

o The playbook stresses perspective-taking and empathy to understand people, systems, and
contexts before designing solutions.

We Keep Trying and Growing — Tinkering, Prototyping, and lteration

o lIteration is central in the playbook—encouraging learners to test ideas, revise, and value the
process as much as the product.

We Show Our Thinking — Making Learning and Thinking Visible (Documentation)

o Athroughline of the playbook is documenting processes to reflect, share, and make thinking
visible for learners and communities.
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CONDITIONS CREATED
BY TEACHERS

Motivation & Engagement
Knowing your students and what
motivates them; ensuring
learning activity is relevant to
their needs and abilities

Support & Supervision
Facilitating, guiding, feedback...and
sharing this responsibility among
others, including learners

Measuring Success
Establishing new measures of
success and ways of
achieving/demonstrating this

Learning Environment

Linking pedagogy and spaces
inside and outside the school, plus
online or virtual environments

Curriculum

Authentic, relevant and localized;
accommodating but not
constrained by external mandates

Acts of Teaching

Using a range of pedagogical
practices responsive to the needs of
learners, including learners sharing
knowledge with each other

Design of Learning
Project-based, problem-based,
thematic, inquiry focused -
anchored in principles of UDL
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CHARACTERISTICS
OBSERVED IN STUDENTS

Collaboration

The ability to work as part of a
team, contributing to strength
and realizing the power of
collective effort

Digital Literacy

Involves critical use of digital
tools, discerning fact from fiction,
navigating digital environments,
keeping safe online, etc. -

Assessment for Learning
Using insights to inform next
steps in learning rather than
purely summative judgments

Learners as Leaders

Taking initiative and being able
to show leadership in their own
learning, and the learning of
others — and in learning that
leads to social action

Competencies for Life
Establishing foundations that set
a trajectory for later life —
transferrable, ‘elastic’ skill-sets

Learner-Driven Learning

Includes self-directed and
self-managing approaches - taking
responsibility for that what, when,
how and why of learning

Assessment Capability
Understanding what the measures
of success are, how they can be
demonstrated and can bring
evidence to support this judgment



Learner at the Center

Agency By Design: An Educator’s Playbook

“Developing agency in learners requires
a fundamental shift in the way we think
about the relationships and learning
activity in our schools and classrooms.
It recognizes the learners as its core
participants, encourages their active
engagement, and develops in them an
understanding of their own activity as
learners.”

(Agency by Design, page 10)
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Who owns the learning?...

Who decides...

The purpose of the learning?

What is being learned

How it is being learned

Who the learning occurs with?

Where the learning occurs?

How feedback and support is provided?

N o U bk~ w e

How progressions and next steps in learning
occur?
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How success is measured?

9. Who participates in measuring the success?

10. How progress is monitored, recorded and
reported?
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| provide opportunities for participation and
collaboration at all points of the learning
process, limiting times of direct instruction to
when it is appropriate or required.

| provide explicit expectations for peer-to-
peer feedback that include kind, respectful,
courteous, and non-hurtful responses.

| create opportunities for learners (and
parents) to support each other’s learning, and |
provide scaffolds to enable this to happen.

| provide time and opportunity for learners to
take risks and learn from mistakes.

| encourage the use of critical-thinking and
problem-solving skills as learners work
through personal learning dilemmas (or the
“learning pit”).

| ensure learners receive targeted feedback
throughout the learning process and
encourage it from their peers and parents as
well. (Using indicators on the learning rubric
progressions helps with this.)

| am able to collaborate with others in groups,
with individual responsibility as well as group
accountability.

| can respectfully give and receive feedback.

| am given an appropriate level of freedom
in relation to my self-expression and self-
direction in approaching my unit assignments.

| am equipped with tools and strategies to
resolve difficulties | have in my learning (the
“learning pit”).

| am given the opportunity to personalize my
assignments in ways that support cultural
differences, showcase different strengths and
talents, and allow for an inclusive learning
community.

| regularly receive personalized feedback
throughout the learning process. | am kind to
other learners as we share ideas, and | am not
hurtful with my feedback.




Teacher Story — Kelley

The Magic of Student Agency

 When learners become leaders.

 When agency is transferred not
only to academics but to life
skills.

« When teachers feel moments of
joy instead of burnout.
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Teacher Story - Dillon
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 Soft skills continue on in
higher levels
« Able to demonstrate capacity
of learning onto younger
students
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For more information...

Download the free companion guide:
link here

Visit Agency By Design on the web:
https://futuremakers.nz/agency-by-design/

AGENCY BY DESIGN

An Educator's Playbook

and Annctte Thempze

FULLSCALE
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Igniting Minds, Illuminating Transformation
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Agency-inspired classrooms: What a difference it makes!




