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Avoiding Burnout
1. We Become Super-Observers → Looking Closely

○ The playbook emphasizes the habit of slowing down, noticing details, and generating 
questions through routines like See–Think–Wonder.

2. We Are Inventors and Problem Solvers → Finding Opportunity

○ A key capacity in the playbook is reframing problems as opportunities for design and 
innovation.

3. We Care About Others → Exploring Complexity (Multiple Perspectives & Empathy)

○ The playbook stresses perspective-taking and empathy to understand people, systems, and 
contexts before designing solutions.

4. We Keep Trying and Growing → Tinkering, Prototyping, and Iteration

○ Iteration is central in the playbook—encouraging learners to test ideas, revise, and value the 
process as much as the product.

5. We Show Our Thinking → Making Learning and Thinking Visible (Documentation)

○ A throughline of the playbook is documenting processes to reflect, share, and make thinking 
visible for learners and communities.
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https://futuremakers.nz/agency-by-design/

Agency By Design
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Learner at the Center
“Developing agency in learners requires 
a fundamental shift in the way we think 
about the relationships and learning 
activity in our schools and classrooms. 
It recognizes the learners as its core 
participants, encourages their active 
engagement, and develops in them an 
understanding of their own activity as 
learners.”
(Agency by Design, page 10)

https://futuremakers.nz/agency-by-design/ 
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Who owns the learning?...
Who decides...

1. The purpose of the learning?
2. What is being learned
3. How it is being learned
4. Who the learning occurs with?
5. Where the learning occurs?
6. How feedback and support is provided?
7. How progressions and next steps in learning 

occur?
8. How success is measured?
9. Who participates in measuring the success?

10. How progress is monitored, recorded and 
reported?

People illustrations by Storyset

https://storyset.com/people
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Teacher Story - Dylan
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Teacher Story – Kelley

The Magic of Student Agency

• When learners become leaders. 
• When agency is transferred not 

only to academics but to life 
skills. 

• When teachers feel moments of 
joy  instead of burnout.
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Teacher Story - Dillon
Agency transcends the classroom

• Soft skills continue on in 
higher levels

• Able to demonstrate capacity
 of learning onto younger 
  students
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Table Talks
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For more information...

Download the free companion guide:
link here

Visit Agency By Design on the web:
https://futuremakers.nz/agency-by-design/ 

https://futuremakers.nz/agency-by-design/
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Thank You


