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Objectives

Describe the purpose and key components of six elements.

Identify how these elements promote clarity, consistency, ownership, and reflection in
a competency-based classroom.

Develop an actionable next step to implement one of the six elements in your own
classroom.



In the Westminster Instructional
Model (WIM), an element is one
specific, observable teacher or
student practice that supports
effective teaching and learning.

Elements



Establishing Rules & Procedures VIIe.
Providing Proficiency Scales Ia.
Tracking Student Progress Ib.
Supporting Group Transitions Vb. 
Enhancing Student Agency IXb.  
Reflecting on Learning Xa.

Foundational Elements



Establish Rules and Procedures VIIe

Station/Group
Expectations

Purpose Key Components In Practice Why It Matters
Establish a safe,

predictable environment
where students thrive.

Clear, explicitly taught
expectations

Consistent routines and
procedures

Positive, learning-focused
framing

Expectations are posted and
reinforced

Students transition smoothly
and independently

Peer accountability is visible

Strong routines create a
positive climate, maximize

learning time, and build student
ownership.

Warm Ups/
Exit Tickets

Bathroom 
Routine

Work
Evaluation

Transitions
Seating

Expectations
Carpet 

Expectations

Call &
Response

Voice
Levels

https://drive.google.com/file/d/0B0q1xtHIuvPxdTV6Y3FLTVBRTG8/view?resourcekey=0-45ZBK_M9VDZOnnr2rFTBwg
https://drive.google.com/file/d/0B0q1xtHIuvPxdTV6Y3FLTVBRTG8/view?resourcekey=0-45ZBK_M9VDZOnnr2rFTBwg


TIPS & TRICKS
Establish Rules and Procedures 

Repetition is KEY!
Visual Anchor Charts for each procedure
Keep rules simple and use positive reinforcement 
Teach rules like a lesson...

Teach as they come up
Don’t just post the rules - Explicitly teach them
Model and act them out

Create rules and procedures together
Use songs or chants
Create routines for EVERYTHING (even the small tasks)
Revisit them often and throughout the year
Precise Praise- Acknowledge students when they follow the rules frequently 

https://youtu.be/JYu6uTTwHwk?si=uRDXPzh1MsWD3mMJ


Providing Proficiency Scales Ia.

Purpose Key Components In Practice Why It Matters
Grounding students in a

foundational
understanding of what

skills they need to develop
to become proficient.

Using student friendly
language 

Consistent practice building
comprehension of proficiency

scales

Students self assess and
reflect on their ability to show

proficiency 

Teachers create routines and
structures for students to
authentically interact with

proficiency scales

Students are knowledgeable of
what they are working towards

Students reflect and self assess
where they are on their
progression of learning

It creates clarity on the
learning

It helps support student
ownership on learning

It creates personalized goals
and learning

Review and
Reflect 

Using Student
Friendly Language Structured

interaction Checks for
Understanding

Self Assess

https://drive.google.com/file/d/0B0q1xtHIuvPxVFVrVjBEUEYwSGs/view?resourcekey=0-2aLy9alBK36er6vPMJ0Rww


TIPS & TRICKS
Providing Proficiency Scales 

Consistency is key
Create a routine for students to use to unpack scales that
you use every time

Make sure to have the work be relevant to what that student is
going to be working on in class

Full course overviews or unit overviews of weeks/months
at a time aren’t relevant for what they are learning that day.

Revisit and reflect
Consistently have students interact with the proficiency
scales
Have them reflect on the day’s learning and make
connections to the scales



Tracking Student Progress Ib.

Purpose Key Components In Practice Why It Matters
To create a clear focused

learning plan that to
empower students 

Clear use and communication
about assessment data

Students use data to track
their progress and set goals

Class progress monitoring to
assess needs of groups

Students are held accountable to
keep track of their progress and

make relevant scale focused
goals

Teacher is progress monitoring
specific skill level identifiers

Data is used to adjust whole
class and small group focus

This helps empower students
to own their learning.  It makes

learning and progress more
transparent to stakeholders
while shifting a focus from a
grade to skill development.

Whole class
monitoring

Progress
monitoring by

scale level skills

Data
Notebooks

Individual
Student

Monitoring

Goal Setting

Formative
Assessments 

https://drive.google.com/file/d/0B0q1xtHIuvPxNkx0MFgyb2ZyV28/view?resourcekey=0-P1n4ipEoUM_WLlE3M5fBHw


TIPS & TRICKS
Tracking Student Progress

Consistency is key
Structure where this lives in your day, so you can maintain
consistency for students 
This can be on paper in your room or digitally on your LMS

Regular student interaction with data
Use age appropriate formats and procedures to have
students interact with data so they understand where they
are in your class

Celebrate good times!
Celebrations/recognition for progress are awesome to
help create a positive growth focused learning
environment
Color, creativity and student voice in this process can help
buy in and engagement 



Supporting Group Transitions Vb.

Student
monitoring

Clearly defined groups with
level/skill focused work

Building a clear understanding
of what is expected at each

group

Students understand why they
are in the group or changing

groups

Level or topic
focused
groups

Purpose Key Components In Practice Why It Matters
To facilitate student

progress by transitioning
students from one group
to the next based on level

or topics.

The teacher has clearly defined
groups based on levels or topics

Students know what is expected
of them in their groups

Teacher is monitoring groups
and moving students as needed

Teacher has clear procedures for
transitions and students know

them. 

Creating focused grouping is
an essential part of a CBS
classroom in order to have
students working on their
needs.  With that comes

transitioning students from one
group to another to facilitate

growth and consistent learning. 

Routines &
Practice

Procedures for
transitions

Clear
expectations

Continuous
learning



TIPS & TRICKS
Supporting Group Transitions

Pre teach procedures for small groups so students know what
you expect

Creating a signal or small to transition can be a helpful
visual

Have criteria for transitioning to a different group or topic 
Start small and build to more complex grouping and
movements
Try to integrate voice and choice into your groups to boost
student agency and engagement
As much as possible try to have physical space for different
groups

Really helps with managament and group independence



Enhancing Student Agency

Student
Choice

Purpose Key Components In Practice Why It Matters
To help students develop

ownership of their learning 
A foundational understanding

of growth mindset 

Foster student voice and
choice in the classroom as a

standard practice

Students are co creating
procedures 

Explicitly teach and model
growth mindset 

Students have a choice on how
to demonstrate mastery  

Developing agency helps
students be more active and

engaged in their learning path
that is focused on their

individual needs and interests. 

Student
Ownership

Student
Voice

Growth
Mindset

https://drive.google.com/file/d/1PBiasASOAxes7bgRxmv7j6ufipppau-j/view


TIPS & TRICKS
Enhancing Student Agency

Model your own development of growth mindset
Help normalize mistakes as a part of learning

Start small with voice and choice
Don’t overwhelm yourself or students and slowly build in
more voice and choice into your room

Start at the beginning  
Get students engaged at building class protocols from the
start of the year

Use routines 
Creating a routine in this help you and students find
consistency 



Reflecting On Learning

Make
Connection

Metacognition
Student
Driven

Modeling

Purpose Key Components In Practice Why It Matters
The purpose is to help

students develop
metacognition—the ability

to think about their own
thinking and learning. 

Structured reflection activities
to guide students in the

process

Teacher models their
reflections 

Connect reflections to scales
and goals

Students are using a structure
that guides them to reflect on

their learning to promote
metacognition and a better

understanding of where they are
on their learning.

It builds the “learning how to
learn” skills that transfer

across subjects and life. It
takes learning from being

teacher-driven (“Did I get it
right?”) to student-driven

(“Here’s where I am, here’s how
I’ll grow”).

https://drive.google.com/file/d/1UpBbl3hxw3GubF4jtIE-QVnIeILs-jgX/view


TIPS & TRICKS
Reflecting On Learning

Model your own reflections
Show students how to do this and the insights you
gain from reflecting on lesson or your own
professional learning.

Start with a structure
Keep it simple and concrete to help facilitate student
interaction and develop the skills to do this

Repetition
Create a routine where this lives in your instruction to
make sure there is consistency and practice



gbradford@wps.org
mbangsund@wps.org

Questions?



Providing Proficiency Scales Ia. 
Enhancing Student Agency IXb.  
Reflecting on Learning Xa.

Secondary Template
http://bit.ly/3VTYKAW 

Primary Template
https://bit.ly/4q3HFm3 

Take To Your Class

https://docs.google.com/document/d/1e_t-flWuOxVtpoYW8A2sem-2VLH7fJMq25t5jCTxO_w/edit?usp=drive_link
https://docs.google.com/document/d/19d0Zq-1GJr8hAc-YbIhQRUeG9mWKLQyYpItAqw5daZA/edit?usp=drive_link

