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How do we become stronger, more effective leaders in a competency-based system? 
Transformational leadership looks different in a competency-based learning system, 
where we need educators at all levels playing a pivotal role. In this session, 
Westminster Public Schools and KnowledgeWorks will share the Portrait of a 
Competency-Based Leader, a framework designed to guide leaders in building the 
mindsets, skills, and practices that drive sustainable change. Participants will reflect 
on their own leadership journey, their strengths, explore practical strategies for 
growth, and leave with tools to better support students and colleagues in a 
competency-based learning environment. 
  
Learning Outcomes:  
• Examine the priority knowledge, skills and mindsets educators 
need to lead learner-centered systems transformation from the 
classroom to the district level 
• Reflect on your transformational leadership skills and areas for 
growth 
• Consider strategies for growing the transformational leadership 
capacity your school or district needs for sustainable change 
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