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MISSION

i The Central Intermediate Unit 10
i provides innovative and engaging
i services which support equitable
_ i access to educational opportunities.

. VISION
. Strategic partnerships promoting
i equity, access, and innovation.
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DEDICATED

TO EXCELLENCE IN EDUCATION

As the Executive Director of the Central Intermediate
Unit 10 (CIU 10), | welcome you to our organization s
Menu of Services document. The Central Intermediate
Unit 10 was created by the Pennsylvania General
Assembly in 1971 to serve the educational needs of
public and non-public schools in Centre, Clearfield,
and Clinton counties in the fields of student services,
special education, education planning, and technology.

Over the years, the CIU 10 has expanded our services
focusing on the unique needs of students, families,
and educators in Centre, Clearfield, and Clinton
counties and across the Commonwealth. Our highly
skilled and dedicated staff support 12 school districts,
four career and technology centers, four charter
schools, and numerous non-public schools within

the three county region.

As one of 29 intermediate units in the Commonwealth
of Pennsylvania, we work collaboratively on the local,
regional, and state level to support students and
families. On behalf of our Board of Directors and staff,
we are proud to be part of the work that is done in

this region.

Dr. Curt P. Vasas
Executive Director
Central Intermediate Unit 10
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FOR |
MORE
INFO
Dr.CurtP.
Vasas
Executive :
Director :
cvasas@
ciull.org | :

814-342-0884
ext. 3031

Dr. Curt P. Vasas

The Central Intermediate
Unit Executive Services
department provides
administrative leadership for
the organization by providing
support to the other seven
operational departments.

It fosters the relationships
with the Intermediate Unit s
school entities, the other

28 Intermediate Units, the
PA Department of
Education, and our business
and community partners.

EXECUTIVE
SERVICES

The Central Intermediate Unit (CIU) Executive Office leads the
implementation of the organization s mission and vision. The CIU s
mission is to support equal access to educational opportunities by
providing innovative and engaging educational services for learners
from birth to adult. Under the leadership of Executive Services, the
Central Intermediate Unit is organized into seven departments:

1. Business Services

2. Information Technology

3. Curriculum and Innovation Department

4. Preschool Early Intervention Program

5. Special Education and Non-Public Student Services
6. Adult Education

7. Special Projects

The operation of Human Resources is connected to the Executive
Services department. The Executive Services department serves as the
conduit to the Board of Directors and provides collaborative
leadership to the 12-member school districts, four career and
technology centers, and four charter schools. In addition,
Executive Services serves in the state-level organizations, such as
the Pennsylvania Association of Intermediate Units (PAIU).
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EXECUTIVE SERVICES

CHIEF SCHOOL
ADMINISTRATOR AND
MANAGEMENT
CONSULTATION

Dr. Curt P. Vasas

cvasas@ciul0.org | 814-342-0884 ext. 3031
Complimentary

The Central Intermediate Unit can provide support and

coaching to chief school administrators on a variety of topics
i all Future Ready Comprehensive

© Planning levels. The CIU has the latest
: state-level training for this process and
© can effectively provide leadership and
 targeted assistance to school entities.

HUMAN
RESOURCES
SERVICES SUPPORT |

The Chief School Administrators Advisory Council serves asa Laurie Castagnolo

Icastagnolo@ciul0.org
- 814-342-0884 ext. 3043

Complimentary or Fee for Service

faced by superintendents or Career Center directors.

CHIEF SCHOOL
ADMINISTRATORS’
ADVISORY COUNCIL

Dr. Curt P. Vasas

cvasas@ciulO.org | 814-342-0884 ext. 3031

Complimentary

forum for chief school administrators to discuss informed
practices of school leadership and solve problems of practice.
The CIU Executive Director serves as the chairperson for the
council and organizes activities such as: monthly business
meetings, professional development opportunities, and
networking.

CIU LEGISLATIVE ROUNDTABLE

Dr. Curt P. Vasas

cvasas@ciulO.org | 814-342-0884 ext. 3031

Complimentary

annual opportunities for school entities to engage in a forum
with members of the general assembly.

¢ Comprehensive Planning Process

© The Human Resources department can
© assist school entities with HR

© processes and maximize current talent
© pools. Services include but are not
¢ limited to recruitment and staffing, new :
© staff orientation, management of

© benefits and compensation plans, and

The Central Intermediate Unit Legislative Roundtable provides professional development training.

. COMPREHENSIVE
PLANNING
. PROCESS SUPPORT |
Dawn Hayes
¢ dhayes@ciul0.0rg

| 814-342-0884 ext. 3036

Complimentary or Fee for Service

Support can assist school entities for

STATE
MANDATES

CENTRE, CLEARFIELD
AND CLINTON COUNTY
SCHOOL DISTRICTS

STATE MANDATES
NEWSLETTER

© Dr.Curt P.Vasas
© cvasas@ciul0.org
814-342-0884 ext. 3031

i Complimentary

: The CIU licenses a summary of

i educational mandates to serve as

© an informational tool for public

: school administrators and school

: directors. This document is a

© summary compilation of the

¢ majority of mandates required of

© Pennsylvania s public school
 districts. PA school districts are

© required to comply with federal,
 state, and local mandates, which

- outline in detail what school

i districts must do, how they must do
i it, and how much funding, if any,

© may be allocated for each mandate.
i Mandates come from several

: sources. The federal government

i articulates some of these

© requirements; however, most

© mandates come from state laws,
¢ regulations, and other types of
¢ guidance issued from Pennsylvania.
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¢ The Business Services department has the
responsibility for the joint purchasing activities for
: the Central Intermediate Unit Joint Purchasing

: Consortium for multi-purpose paper. The joint

FOR
MORE '
INFO -

. i technology centers purchase paper supplies while
nR PA: .

Jo Di:ggfc?r of | eliminating the costs of the bid procedures. The

Business © program assists school districts by preparing

Services : Specifications, advertising and analyzing bids,
irice@ciu10.or : conducting bid openings, recommending bid awards,
J 019 . and notifying successful and unsuccessful bidders.

814-342-0884 : |n addition, participants save money because of

ext. 3046 volume purchasing.

purchasing program s goal is to obtain quality
products and services at the lowest price.

Participating school districts and career and

Menu of Services | 3 | Central Intermediate Unit

BUSINESS SERVICES

DIRECTOR
OF BUSINESS
' SERVICES

© The Central Intermediate Unit

© provides services to internal and

- external clients. The department

: of Business Services directs the
organization s financial operations;
processes payroll, benefits,

© purchase orders, accounts payable,
: and accounts receivable;
coordinates insurance policies; and
: has budgeting and financial

© reporting responsibility for all

. programs.



BUSINESS SERVICES

ANNUAL
SALARY SURVEY

Jon Rice, CPA | jrice@ciul0.org
814-342-0884 ext. 3046

Complimentary

This annual survey captures each
school district s salary information
by position.

CENTRAL
REPOSITORY OF
CONTRACTS
(CBAS, ACT 93,
SUPERINTENDENITS,
BUSINESS MANAGERS)

Jon Rice, CPA | jrice@ciul0.org
814-342-0884 ext. 3046

Complimentary

The repository for contracts, collective
bargaining agreements, and
compensation plans for every member
district is maintained in a central
location and can be accessed by any
member district to use.

. CIU JOINT

- PURCHASING
ANNUAL

- MULTIPURPOSE
. PAPER BID

 Joni Hayward

: jhayward@ciu10.org

i 814-342-0884 ext. 3049

Complimentary

© The CIU serves as the agent for the
 joint purchasing consortium for

: member districts to purchase multi-
: purpose paper. The CIU performs an
- annual review of bid documentation
i and required member district

© documentation, identifies participants,
- advertises and coordinates bidding,

: advises successful and unsuccessful
© bidders, and provides the successful
- vendor with the contact at each

i district to obtain contract

© documentation needed.

- EDUCATIONAL

- AGENCY BUSINESS
. OFFICE SERVICES

- Jon Rice, CPA | jrice@ciu10.0rg
814-342-0884 ext. 3046

. Fee for Service

© The CIU 10 has the ability to contract
i with local entities for assistance in

© Business Office services, such as

© payroll, during staffing transitions

- within local schools.

. SCHOOL BUSINESS
- OFFICIALS

- MEETING

. Jon Rice, CPA | jrice@ciu10.0rg
814-342-0884 ext. 3046

Complimentary

© At the start of each school year, the CIU
- identifies scheduled dates and times
- for the participating school district

¢ Business Officials’ meetings. Each

© meeting covers pertinent information
© with the Business Managers and

© provides an open forum for additional
 topics of interest.
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Lance Bunnell

INFORMATION
TECHNOLOGY

 MESSAGE
FROM DIRECTOR

The CIU Information Technology

: department provides support to our
member districts, private and non-public

: schools, as well as the employees of the

- Central Intermediate Unit. As a customer-
- focused department, we are always looking
. to add services that our member schools
: and districts may find valuable. For more
© information or to suggest a service that

- isn't listed, please contact us.

 CONSORTIUM-BASED
PRICING

Complimentary

. The Central Intermediate Unit currently offers
i consortium-based pricing for both hardware and :

FOR
MORE |
I N FO and centralized distribution by providing this
: consortium-based pricing upon state, federal,
Director of :
Information :
Technology CYBER SECURITY

Ibunnell@ Fee for Service
ciul0.org
814-342-0884 : security officer (CISO) as a service, device
monitoring and incident response, change

ext. 4151 management and vulnerability management.

software in conjunction with our business
department. Our primary focus is to offer our
partners the ability to leverage reduced pricing

and local grants and initiatives.

Internal and external scans, chief information

¢ Lance Bunnell

814-342-0884 ext. 4151

lbunnell@ciul0.org

 SOFTWARE CONSORTIUM
LICENSING

© Fee for Service

+ Utilizing our consortium partnership with PAIMS, we re able to deliver
©access to industry-leading cybersecurity solutions  Sentinel One and
¢ Duo at exceptional value. This licensing model empowers

© organizations to strengthen their security posture with cutting-edge

i tools, all while maximizing cost efficiency.

SERVICE DESK OFFERINGS
Fee for Service

The CIU 10 Information Technology department offers helpdesk services,
:back up, supplemental and full manage services.

TECHNOLOGY MEETINGS
Complimentary

: For nearly 15 years, CIU 10 has hosted centralized meetings for

: Technology Directors, Principals, Superintendents, and IT staff to discuss
¢ current and future technology initiatives, trends, and threats to
©educational technology.
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CURRICULUM

AND INNOVATION

The CIU Curriculum and Innovation department s primary goal is to
advance the practice of teaching and learning for the schools and
students we serve. Through innovative practice, we strive to be leading
experts in curriculum services, operating as an integral part of our local,
regional, and state education community. As a liaison between the
Pennsylvania Department of Education (PDE) and our schools, we serve
as a support for PDE initiatives and programs, while working with our
schools to assist with implementation.

Our research-based effective professional development, workshops, and
services provide opportunities for educators to continually advance their
practice. Our Curriculum and Innovation Team is comprised of highly
qualified and talented professionals, with years of experience in the field
of education. Our staff provides a variety of services that are tailored to
the unique needs of each of our schools. Through a multitude of
resources, networks, and services, the CIU 10 Curriculum and
Innovation department looks forward to partnering with you to
positively impact teaching and learning!

s ¥ S w min |
Q) : : V/ \ W
! *i o skl

Dawn Hayes, Ed.D. | dhayes@ciulO.org | 814-342-0884 ext. 3036
Fee for Service

The CIU 10 Curriculum & Innovation department is available to lead districts
Comprehensive Planning Process by assembling teams, facilitating planning
meetings, assisting teams with writing and revising comprehensive plans, and
providing targeted technical assistance.

DIRECTOR OF
CURRICULUM
AND
INNOVATION

. On behalf of the Curriculum

© and Innovation department, |
* ¢ would like to thank you for

© i taking the time to consider the

COMPREHENSIVE PLANNING LEADERSHIP%

i Our department is staffed by
highly-skilled professionals who
- are ready to work with you to

: provide innovative support and
assist with crafting services to

© your specific needs.

services we offer.
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¢ Ed.D.

© Director of
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: Innovation
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ACT 158 GRADUATION
- PATHWAYS
. CONSULTATION

© Dawn Hayes, Ed.D.
- dhayes@ciu10.0rg | 814-342-0884 ext. 3036

Complimentary

The CIU 10 Curriculum & Innovation department

© Graduation Pathways Implementation. The

: CIU team will meet with administrators and
©school counselors to clarify legislation, plan

¢ implementation and communication, and offer
©insight into tracking tools available for schools to
© use. Statewide trainings are also shared with
©administrators when they arise, and updates from

. ADDITIONAL TARGETED
. SUPPORT AND

- IMPROVEMENT

. (A-TSI) | TARGETED

. SUPPORT AND

. IMPROVEMENT (TSI)

- Dawn Hayes, Ed.D.

. dhayes@ciul0.org | 814-342-0884 ext. 3036

Complimentary

The Pennsylvania Department of Education (PDE)

. TSland TSI) initiative to build the capacity of Local
© Education Agencies (LEAs) with schools designated
: for A-TSI and TSI to implement a cycle of

: improvement focused on improving systems,

© programs, and outcomes for one or more student

i groups. The CIU 10 will collaborate with A-TSI

©support their school improvement processes.

. ADMINISTRATOR
. STEELS SUPPORT

Melissa Duckworth, M.S.
© mduckworth@ciul0.org | 814-342-0884 ext.
- 3054

Dawn Hayes, Ed.D.
. dhayes@ciul0.org | 814-342-0884 ext. 3036

- offers individualized support to districts with Act 158 Fee for Service

. Professional learning for district and school
©administrators, curriculum directors, special

- education administrators, instructional coaches,

© science leaders, and STEM teacher leaders across
. the region to build an understanding of shifts in

¢ science education that can lead to more equitable,
. student-centered, rigorous science instruction.

. the Pennsylvania Department of Education (PDE) will - |nstryctional leadership and active support at the

- be clarified and communicated on an ongoing basis. - pyjilding and district level is an essential part of a
© successful outcome for teachers of science and

¢ for their students. This pathway experience will

© help building and district teams identify what

© needs to be in place to help this new vision for

© science education become a reality.

Al POLICY PLANNING
. FOR DISTRICTS

Melissa Duckworth, M.S.
. mduckworth@ciu10.org | 814-342-0884 ext.
- 3054

Complimentary
¢ designed the Targeted Support and Improvement (A-

- BUILDING THINKING
. CLASSROOMS

. Melissa Duckworth, M.S.
i mduckworth@ciul0.org | 814-342-0884 ext.
: 3054

- schools to develop technical assistance plans and to €€ for Service

Strengthen mathematic thinking in classrooms.
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CLASSROOM Al
INTEGRATION

Melissa Duckworth, M.S.
mduckworth@ciul10.org
814-342-0884 ext. 3054

Complimentary

CLASSROOM
DIAGNOSTIC
TOOLS (CDT)

Dawn Hayes, Ed.D.
dhayes@ciul0.org
814-342-0884 ext. 3036

Complimentary

The Classroom Diagnostic Tools (CDT)
assessment suite offers teachers and
administrators a method to assess
student mastery of eligible content on a
grade-level basis. Support offered
includes planning and implementation
consultations, CDT data analysis, data
team meeting protocols and tools,
technical assistance on accessing
interactive reports, and utilizing CDT
data as part of multiple measures of
student data for Multi-Tiered System of
Supports (MTSS) purposes.

CMU COMPUTER SCIENCE (CS)
ACADEMY TRAINING

Melissa Duckworth, M.S.
mduckworth@ciul0.org | 814-342-0884 ext. 3054

Fee for Service

CMU Computer Science (CS) Academy is a free, online,
interactive high school computer science curriculum. CS
Academy provides a curriculum framework, teacher training,
an online interactive textbook, and online technical support.
The CIU 10 will establish teacher cohorts around
programming with Python using CMU s CS Academy CS 1
Fundamentals curriculum as the driver. The CIU 10 will run a
teacher cohort with a minimum of 10 educators participating
in 12 hours of professional learning on CS Academy.

COMPREHENSIVE PLANNING
PROCESS

Dawn Hayes, Ed.D.
dhayes@ciul0.org | 814-342-0884 ext. 3036

Complimentary

The CIU 10 Curriculum & Innovation department helps
districts with their Comprehensive Planning Process by
keeping track of due dates and extensions, serving on
comprehensive planning collaborative teams, and providing
technical assistance with the Future Ready Comprehensive
Planning Portal.
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COMPUTATIONAL
THINKING

Melissa Duckworth, M.S.
mduckworth@ciul0.org | 814-342-0884 ext. 3054

Jordan Yarwood
jyarwood@ciul0.org | 814-342-0884 ext. 3045

Complimentary

CONTENT AREA
LEARNING BOOK

STUDY GROUPS

Dawn Hayes, Ed.D.
dhayes@ciul0.org | 814-342-0884 ext. 3036

Fee for Service

The CIU 10 Curriculum & Innovation supports
teachers in their professional learning through our
the Content All Stars series. The Content All Stars
series includes monthly professional learning
communities in the areas of English/Language Arts,
Arts education, Science, Mathematics, STEM,
Social-Emotional Wellness, and Social Studies. This
series is organized to allow educators to collaborate
virtually after school to share evidence-based
practices across districts.

CONTINUING PROFESSIONAL
EDUCATION (CPE)

Lisa Lutz
llutz@ciul0.org | 814-342-0884 ext. 3030

Fee for Service

The CIU 10 Curriculum & Innovation department offers a multitude
of PDE approved Continuing Professional Education (CPE) courses.
Act 48 and CPE credit is awarded for completion through the CIU
10. A catalog of current offerings is available on the CIU 10
website and is updated monthly. Individuals may register through
the online system.

CURRICULUM COLLABORATIVE

Dawn Hayes, Ed.D.
dhayes@ciul0.org | 814-342-0884 ext. 3036

Complimentary

The CIU Curriculum & Innovation department hosts monthly
meetings for all Curriculum Coordinators in Centre, Clinton, and
Clearfield counties. These meetings are designed to support a
network of educators who are responsible for curriculum
development, assessment, and professional learning. The primary
goal of the Council is to support teaching and learning in Centre,
Clinton, and Clearfield County schools.
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