LISD Family Feedback Forum Summary
Date: October 7, 2025 Time: 6:00-6:39 p.m.

Opening Remarks

Mr. Estrada opened the meeting by reviewing key points from the June 17 forum and
providing an update on district priorities.

He reiterated the district’'s commitment to transparency, noting that all meeting materials
and updates are posted on the district website.

Current enrollment was shared:
o October 25, 2024: 6,787 students
o October 7, 2025: 6,829 students
o Growth has remained steady over the past year.
Mr. Estrada reviewed Back-to-School data, including the implementation of the cell

phone policy, school safety updates, HR staffing (currently 99% staffed), and the
successful opening of Borchert Loop Elementary.

Question & Answer Session

Rezoning & Extracurricular Opportunities:

o Parents inquired about rezoning timelines for Middle School #2 and opportunities
for student involvement at new campuses.

o Mr. Estrada explained that while elementary extracurricular offerings take time to
build, middle school programs will automatically include a range of extracurricular
activities embedded in the daily schedule and staffing structure once the new
middle school opens.

Class Sizes and Student Support:

o Concerns were raised regarding larger class sizes and meeting the needs of
students with unique learning profiles.

o Mr. Estrada acknowledged these challenges and shared that strong and
intentional planning and scheduling can help address staffing needs. He
committed to following up with the curriculum and instruction department to
ensure instructional support remains consistent and students’ individual needs



continue to be met.
e District Communications and Celebrations:

o Families expressed appreciation for the district’'s positive and frequent social
media communications.

o Mr. Estrada agreed and commended LISD campus leadership for their proactive
and celebratory communication efforts, noting the positive impact this has had on
school culture and community engagement.

o Mr. Estrada shared that he has been encouraged by the strong progress seen at
all LISD secondary campuses so far this year.

e Cell Phone Policy and Student Engagement:

o Parents asked about student engagement since the implementation of the cell
phone policy.

o Mr. Estrada reported that the response has been overwhelmingly positive, with
minimal parent pushback.

e Book Study Initiative:
o Parents inquired about the recent district book study.

o Mr. Estrada noted that feedback from the first session was very positive.

Adjournment

e The meeting concluded at 6:39 p.m.
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