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June Meeting Review: Planning for 2025-2026

e Led by Adam Miller

e Parent Q/A


https://resources.finalsite.net/images/v1750340885/lockhartisdorg/cjrwutfbgvwod7to5dnt/LISDFamilyFeedbackForumSummary-06_17_2025.pdf

LISD Family Feedback Forum Website

e Powerpoint Presentations
e Thought Exchange Reports
e Question and Answer Documents


https://www.lockhartisd.org/parents/family-feedback-forums

Enrollment

Statistic
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October 25, 2024 6,787

October 7, 2025 6829
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Leader In Me

LeaderinMe.

GET

Paradigm of Leadership

Everyone can be a leader.

Paradigm of Potential

Everyone has genius.

Change starts with me.

Paradigm of Change | Paradigm of Motivation

Empower students 1o lead
their own leaming.

« Principal & Coordinator Development
 Now & Ongoing Staff

« Family & Community Partne

arming

Teach Students to Lead
« Direct Lessons
« Integrated Approaches.

« Service Learning

Highly effective students and

adults who are loaders in their
school and community.

Create a Leadership Environment
 Physical Envionment

Emotional Environment

* Leadership Events

Share Leadership

« Lighthouse & Action Teams
« Leadership Roles

* Student Voice

A high-trust school culture where
ry person's voice is heard and
ir potential is affirmed.
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Start With Adults Learning & Modeling

Achieve Goals

* Aigned School Goals

Empower Learners
* Leadership Portfolios
* Student-Led Conferences

+ Empowering Instruction

Engaged students who are
‘equipped to achieve and entrusted
10 load their own learning.

Paradigm of Education




Electronic Devices

Lockhart Junior High
Cell phones - 20

'/ ] Airpods - 2
NOT'CE Total = 22
NO |
CELL PHONE Lockhart High School
ZONE Cell phones - 99
Airpods - 18
Smart Watches - 4
Total =121




LISD School Safety Training

August 4th Virtual Training:

Introduced SRO, Constables, and Lion Guard
Programs

Reviewed LISD Clear Bag Policy
Raptor Entry System

. Audio Enhancement Security System
Raptor Emergency Security Software
Every Room Safety Tools
Reunification Overview

\\\\\

SGHOOL SAFETY

2025

QO000®

Adam Miller
Director of School Safety &
Community Relations
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99% staffed

district-wide
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